
UGL Unipart: on track  
for big savings
With the assistance of the Office of 
Environment and Heritage (OEH) we  
are now well on the way to reducing our  
energy use by 60% at our Auburn site.

ABOUT US
UGL Unipart is a joint venture between Australian engineering, 
asset management and service company UGL Limited and 
UK rail infrastructure company Unipart Rail. We provide heavy 
maintenance and supply chain services to Sydney’s 1000-plus 
metro passenger carriages at our rail workshops at Auburn. 

OUR SITUATION
We knew our site had outdated and inefficient lighting and 
that it was responsible for about two-thirds of our total 
electricity consumption. We sent staff to an OEH energy 
management basics training course to better understand the 
benefits of energy efficiency.

BY THE NUMBERS

Implementation costs:  
$1 million plus

Energy savings: 
2000MWh per year – a 60% reduction   

Simple payback: Less than 3 years 

Energy efficiency training and  
post-training support
OEH offers a range of training courses 
for businesses to learn how to reduce 
energy use and costs. It also offers post-
training support to help participating 
businesses bridge the gap between 
training and implementation of energy 
efficiency opportunities.

Energy Efficiency Training  
Post-training support

The business case 
helped convince  
me to approve the  
$1 million-plus 
lighting upgrade.
Gavin Harris  
Chief Executive 
UGL Unipart 
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WHAT WE DID 
Following the training, we accessed a $3000 post-training 
support grant from OEH to develop a business case for the 
lighting upgrade. That business case convinced myself and 
the rest of the senior management team to approve a $1 
million-plus lighting upgrade. We have started replacing more 
than 3000 inefficient fittings with modern and efficient LEDs. 

THE RESULTS
We expect to reduce the energy used for lighting by more 
than 2000MWh or about 60 per cent, plus a significant 
reduction in our annual maintenance costs. 

The new lighting is already providing enhanced lighting 
quality and uniformity across the site which we expect 
will boost productivity and improve worker safety. Our 
greenhouse gas emissions will be reduced by around 1700 
tonnes per year.

The final capital cost of the project will be reduced by an 
upfront discount from the Energy Saving Certificates that will 
be generated by the project.  

Thanks to the learnings from this project we are investigating 
other energy saving opportunities here at Auburn, and 
planning to implement similar lighting projects at our other 
sites. We are also undertaking an exciting cultural change 
program. 

Energy Saving Certificates

The NSW State Government’s Energy 
Savings Scheme provides cash for 
eligible energy efficiency projects 
through energy savings certificates 
(ESCs), with the number generated 
based on the amount of energy saved. 
End users negotiate with accredited 
certificate providers (ACPs) on the 
commercial arrangement. An example 
is where approved energy efficiency 
suppliers provide an upfront price 
discount on products in exchange for 
customers signing over their ESCs. 

TAKE ACTION
To find out more about saving on your 
energy costs, contact the Energy Efficient 
Business team.

EMAIL 
energy.saver@environment.nsw.gov.au

CALL 
1300 361 967 (ask for the Energy  
Efficient Business team)

VISIT 
environment.nsw.gov.au/business
environment.nsw.gov.au/training
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The warehouse following the lighting upgrade UGL rolling stock maintenance workshop lighting upgrade
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