[image: image1.jpg]Office of
Environment
sovemmen | & Heritage





 Clean-up and deterrence of illegal dumping 
on Aboriginal owned lands grant 2011
GRANT PROPOSAL GUIDELINES

The Clean-up and deterrence of illegal dumping on Aboriginal owned lands grant consists of a number of documents:

· the Funding Outline

· the Guidelines

· the Expression of Interest Form

· the project Application Form and

· the contractual Grant Agreement. 
These guidelines supplement the Expression of Interest (EOI) and the project application form, providing an explanation of the grant objectives and assistance for submitting the EOI and project application.

The project application you submit includes your project plan that will form part of the grant agreement should you be successful in obtaining the grant. 

PART A
1 ABOUT THE PROGRAM – Clean-up and deterrence of illegal dumping on Aboriginal owned lands 2011
1.1 Aim of the Program

The aim of the program is to protect and enhance land that is culturally significant to Aboriginal people and to foster relationships and improve understanding between Aboriginal people, local and state government and the wider community.

1.2 Introduction

The 2011 Clean-up and deterrence of illegal dumping on Aboriginal owned lands grants is a partnership program which allows local Aboriginal land councils and local government councils to develop and progress co-operative ongoing relationships through a collaborative project to address the social and environmental issues of illegal dumping occurring on Aboriginal owned lands.

The Office of Environment and Heritage (OEH), Department of Premier and Cabinet (DPC) will award the grants before 30th June 2012.  The project end date will typically be 30th June 2013.
1.3 Funding

A total of $200,000 will be offered under the Clean-up and deterrence of illegal dumping on Aboriginal owned lands grant. We offer grants of up to $50,000 for individual projects.

1.4 Objectives

There are four objectives for these grants and the project must meet all four objectives.

· clean-up of illegally dumped materials on Aboriginal owned lands

· deterrence of illegal dumping across the project area
· maximise recycling and resource recovery from the illegally dumped materials (where possible)

· foster relationships between Aboriginal communities, local and state government and other community groups.
1.5 Eligibility

To be eligible for the Clean-up and deterrence on Aboriginal owned lands grant:

· Your Organisation must be eligible – see table below:

	Eligible organisations
	Any NSW local Aboriginal land council (LALC) can apply for funding under the Clean-up and deterrence on Aboriginal owned lands grant so long as:

· The LALC and their appropriate local council demonstrates an agreement to work in partnership. The local council  partner demonstrates its willingness to act as administrator of the project funds on behalf of the LALC as the grantee.




· Your project must be aligned with the four project objectives outlined above  

· You must be willing to undertake a clean up and deterrence project on Aboriginal Lands, with a capacity to complete the project within the timeframes indicated in this guideline
· You must be willing to work with the project partners and other stakeholders to scope the project and integrate the project partners and stakeholders into the planning, implementation and evaluation phases

· You must secure a commitment from the local council to work with the local Aboriginal land council as project partners and to provide support to and for the project

· You must provide a commitment from the local Aboriginal lands council to work with the local council as project partners and provide support to and for the project

· You must explore ways to engage Aboriginal communities in preventing further illegal dumping 
· Your project must have value for money
· Your application must be received by the closing date. Late applications will not be accepted and will be returned unless prior arrangements are made with OEH
· You must be prepared to submit all progress and final reports as required by OEH.
Unless your application satisfies all of the above conditions, it will be considered ineligible and will be returned to you. 

Local Aboriginal land councils are allowed to lodge a maximum of one application per funding year. 

2 SUBMITTING YOUR APPLICATION (IF EOI SUCCESSFUL)
Note: Information applicable to EOI application also.

2.1 Information needed to complete the Project Application
The Project Application form consists of the following sections:

Section 1 Registration and Administration

Section 2 Project Details

Section 3 Project Plan

Section 4 Communication

Section 5 Financial Information

Section 6 Approvals

Section 7 Post Project Reporting

Section 8 Certification

2.2 Definitions

2.2.1 The Applicant 

The applicant is the local Aboriginal lands council and will be the grantee for the purpose of this grants process.

2.2.2 The Administrator

The partnering local council that will assist with the project will be an incorporated organisation and will administer the grant funds on behalf of the project partners. The administrator must be a legal entity and grant agreements are prepared in the name of the administering body that are required to sign grant agreements on behalf of the grantee. Grant payments are made payable to the administrator who is responsible for disbursing funds on the grantee’s behalf and the preparation of financial reports as specified in the grant agreement.  It is expected that an agreement will have been reached between the grantee and the administrator in relation to project management and submission of progress and final reports.

2.2.3 The Project Manager

The project manager will co-ordinate the project delivery and project reporting.  The project manager will hold responsibility for the submission of progress and final reports to OEH. 

2.3 Maps and Photos

Maps and photos are an essential component of your application. A good map establishes the scope of your project allowing a better assessment of the project. Maps should:

· be A4 only

· have a scale 

All elements outlined in your application should be described in the map(s) provided.  Notation on the maps should include the location where photographs were taken from. 

Photographs should be included as a snapshot to indicate the scale and extent of the illegal dumping.  Photographs which document the project outcomes will be required as part of the final reporting.

Estimations of illegally dumped materials are to be in m3. 

2.4 Assessment Criteria
Selection for the clean-up and deterrence of illegal dumping on Aboriginal owned lands grant is a state wide, merit based process. Eligible applications will be assessed by a Technical Committee against the following assessment criteria:
	1. Consistency with program aims and objectives

· demonstrated ability to clean up illegally dumped material within project area
· demonstrated ability to implement appropriate deterrence measures to limit the potential for future illegal dumping
· demonstrated ability to recover and reuse materials on-site and/or to recycle materials taken from the project areas
· demonstrated ability to engage with project partners and relevant stakeholders.



	2. Demonstrated ability to deliver the project to a high standard
· sound project planning and methodology

· degree of community involvement and how this will be achieved

· expertise in relevant fields and identified project management skills.



	3. Efficiency and effectiveness
· project plan clearly targeted to achieve stated outcomes
· measurable stated milestones and outputs
· recognised risk factors and how they are to be managed

· feasible timeframe for achieving outcomes/milestones/outputs.



	4. Value for money
· the extent to which the budget supports the proposed milestones and outputs and whether it will ensure the success of the project
· appropriateness of the mix of the budget for:
· materials and other direct project costs

· professional expertise

· in-kind support; and

· voluntary expertise/labour.
· the likely environmental benefits from the project.




3 WHO TO CONTACT IF YOU NEED FURTHER HELP
If you require further help with your application, please contact Rebecca Fogg, Project Officer by phone on (02) 8837 6034 or at: Rebecca.Fogg@environment.nsw.gov.au 
4 WHERE TO SEND THE COMPLETED FORM
Please answer every question in the application form. Where you think a question does not apply to your proposal, write “not applicable”. Do not leave blank.

Send or deliver the completed copy of your grant proposal to the following address, please do not fax or email you application:
Attention: Annie Tran
Grants Administrator
Sustainability Programs Division
Office of Environment and Heritage
PO Box 644

Parramatta NSW 2124

Note: the closing date for the EOI is 5pm on Monday 5 December 2011
Note: the closing date for grant applications is 5pm on Monday 12 March 2012
5 REQUIREMENTS OF SUCCESSFUL APPLICANTS 
5.1 Obligations 

Successful applicants will be required to:

· sign a contract that sets out terms and conditions associated with the grant (Grant Agreement). A copy of the grant agreement will be forwarded to successful applicants
· comply with all conditions contained in the grant agreement 

· forward a tax invoice to OEH for payment of the grant by 8th June 2012. 

· provide written evidence of partnership funding, where relevant

· provide written evidence from the Community Development Employment Program (CDEP) if planning to use CDEP labour 

· start the project within a timeframe that will allow completion of the project as indicated below
· provide proof of land owners’ approval to work on the project site and necessary permits from local, State and Federal authorities to undertake the project if applicable (A cover letter will suffice)

· seek prior approval from OEH to alter proposed outputs, milestones and budget

· provide progress and final reports as outlined in the grant agreement
· provide a final report including a certified financial statement of expenditure to enable OEH to assess the project’s outcomes

· acknowledge OEH in all promotional material or any public statement about your project. Your acknowledgement must include the OEH logo in written material

· participate in an evaluation of the Grant program conducted by OEH
· complete the project within 1 year with an end date of 30th June 2013.
5.2 Reporting Requirements
Payments will not be released until OEH is satisfied that the project is progressing satisfactorily. OEH will monitor the progress of projects through the use of two progress reports to be completed by the project manager(s) at the pre-determined intervals as outlined in the grant agreement.

At the end of the project you will have to:

· provide a final project report to OEH
· tell OEH how you spent the money (financial report) and
· have your financial report certified by an accountant.

Progress report and final report templates will be supplied by OEH to the project manager(s) for completion. 

PART B: ADDITIONAL INFORMATION ON SUBMITTING YOUR APPLICATION

The information below may be useful when answering specific questions in your application. Not all of it may be relevant to your particular project, and you should use it as required.

Monitoring and Evaluation

Evaluating your project enables you to determine whether you achieved what you set out to do. Applications that include a well thought out evaluation process demonstrate the feasibility of the project to the Technical Committee. Undertaking monitoring and evaluation (M & E) before, during and after a project allows for the measurement of progress against project objectives, as well as identifying areas where improved or alternative methods are required.

All applications for the Clean-up and deterrence of illegal dumping on Aboriginal owned lands grant need to identify how the objectives and outcomes of your project will be monitored and evaluated. Consideration should be given specifically to the monitoring techniques to be used (i.e. photo points, surveys, collection of waste receipts and amount of material collected, etc), and the project measures (listed in the application form) to be used to monitor project progress. 

Taxation - Good and Services Tax (GST)
If you, or the organisation administering the project, are registered for GST, do not include any GST in your budget when you fill in your application. OEH will add GST to your grant payment.

Further Resources

OEH - Illegal dumping prevention and clean-up: Handbook for Aboriginal communities

This handbook and DVD is designed to help Aboriginal communities plan, gain funding for and undertake projects that prevent illegal waste dumping and enable the clean-up of lands where dumping has occurred. 

The handbook contains information on: 

· where and why people illegally dump waste 

· preventing further dumping and cleaning up of waste 

· successful case studies of projects undertaken by Gandangara and Ngunnawal Local Aboriginal Land Councils 

· grant funding for clean-up projects, such as Protecting our Places Program. 

http://www.environment.nsw.gov.au/waste/illdumpabcommshandbook.htm
OEH – resources for Aboriginal communities

The following OEH publications are available to download from the OEH website
http://www.environment.nsw.gov.au/community/AboriginalCommunities.htm
Planning activities to protect our places – a guide for Aboriginal communities is a project planning guide designed to assist Aboriginal communities plan and implement environment protection, education and restoration projects in their local area. 
Aboriginal people protecting country - environmental sustainability success stories presents a series of case studies of successful environmental management projects designed, developed and implemented by Aboriginal communities. 

Working with local Aboriginal communities on environmental projects is aimed at assisting local council officers involve Aboriginal communities in their environment protection and restoration activities.
If your project carries an educational component you may wish to contact the following organisations for help in developing your project, particularly with reference to reaching your target audience, contributing to a wider educational project for Aboriginal communities State-wide, correct use of indigenous language and documenting oral history:
• Aboriginal Educational Consultative Group (AECG) http://www.aecg.nsw.edu.au/ or phone (02) 9550 5666 for regional or local office contact details

• Federation of Aboriginal and Torres Strait Island Languages (FATSIL) provides help in the development of community-based educational programs via print, video and CD. See website www.fatsil.org/lgs.htm or phone (03) 9602 4700. Your local FATSIL Language Centre provides an information and resource base for community language programs. See the NSW Indigenous Languages Directory website www.fatsil.org/links/nild.htm#NSW.

• The Heritage Branch of the Office of Environment and Heritage (formerly known as the NSW Aboriginal Heritage Council) offers information on ‘Interpretation Projects’ that have been undertaken throughout the state under their heritage funding program and can advise you on how to register and protect heritage items. See website www.heritage.nsw.gov.au or phone: (02) 9873 8500.
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