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Program outline 

The NSW National Parks and Wildlife Service (NPWS) Commercial Tour Operator Small 
Grant Program provides funding for commercial tour operators to develop and deliver 
quality visitor experiences in National Parks within the NSW National Landscapes. The aim 
of this program is to increase the number of quality experiences available as well as engage 
with visitors in a meaningful way that increases their knowledge and connection to the 
natural environment.  

Program objectives 

1. Increase availability of quality, immersive nature-based tourism experiences in key 
destinations. 

2. Increase visitors’ level of environmental education, awareness, and appreciation of 
national parks and natural areas. 

Program outcomes 

1. Increased availability of quality, immersive nature and/or cultural based tourism 
experiences in key parks 

2. Increase levels of environmental education, awareness and appreciation of national 
parks and natural areas, by participants 

3. Increase park visitation and community enjoyment of national parks 

4. Develop visitors’ knowledge, skills, values, beliefs and habits that are consistent with 
NPWS and OEH values 

5. Enhanced partnerships across Government, community and private sector 

6. Increased value of national parks by the community 

Program Rationale 

Commercial tour operators are an important part of the NSW national park offering, providing 
a range of choices for individuals to:  

 experience and engage with nature  

 gain information and interpretation about nature and history  

 access nature-based experiences.  

Experiences provided by commercial operators open the door for a greater number of people 
to engage with national parks first-hand in a way that is relevant and interesting to them. 
They create opportunities for visitors to develop a sense of personal connection to parks that 
will see them become life-long supporters of nature and cultural conservation.  

Continuing to deliver high-quality visitor experiences that will attract the fast-growing nature-
based tourism sector to NSW and to parks is one of the challenges for commercial tour 
operators and NPWS. Components of this include diversity of experience, quality of 
interpretive material and delivery of experiences that are matched to identified consumer 
market segments.  



Commercial Tour Operator Small Grant Program 2016 – Information for applicants 

2 

This program will assist on-park operators to develop new and enhance existing visitor 
experiences, ensuring that NSW (NPWS and on-park operators) can continue to deliver 
outstanding nature and cultural based visitor experiences that attract people to NSW national 
parks and share a message of conservation.  

The National Landscapes Program 

Protection of natural, cultural and heritage assets is a key responsibility of NPWS. The 
agency manages, conserves and cares for more than seven million hectares of protected 
areas in NSW. NPWS completes on ground conservation work to ensure that ecological 
processes, biological diversity and cultural integrity continue into the future.  

At a higher level NPWS encourages understanding and appreciation for natural and cultural 
landscapes, and engages with communities to work together for their ongoing protection. 
One mechanism to foster understanding and appreciation is through the visitor experience 
and the National Landscapes Program provides an important platform for NPWS.  

The National Landscapes Program, a partnership between conservation and tourism, 
recognises the value of Australia’s nature and wildlife to tourism. Nature-based tourism is the 
fastest growing driver of the tourism industry and makes a valuable contribution the visitor 
economy of NSW and Australia.  

The National Landscapes Program was inspired by the need to make Australia’s wealth of 
national parks, protected areas and reserves more accessible for visitors. National 
Landscapes are those places that capture the essence of our country - our most inspirational 
environments offering world class natural and cultural experiences.  

The Program supports the contribution tourism makes to the Australian economy and builds 
support for protecting its natural and cultural assets by developing and promoting Australia’s 
world class, high quality visitor experiences.  

The National Landscapes Program is focused on attracting two target markets: the 
international Experience Seeker and the domestic True Traveller. These markets are based 
on psychographic data and analysis, and are generally characterised by the following:  

 a desire for authentic experiences  

 the seeking out of active pursuits  

 the need to have learnt something new, placing high importance on value  

 seeking out contrasting experiences that are different to their everyday lives.  

Each of the Landscapes has a clear Landscape Positioning and an Experience Development 
Strategy (EDS) that directs innovative experience development within the landscape, to 
capture the natural values of each Landscape and attract the target market.  

There are 16 National Landscapes, of which five are in NSW:  

 Australia’s Coastal Wilderness 

 Australian Alps 

 Sydney Harbour 

 Greater Blue Mountains 

 Australia’s Green Cauldron 

More information about the Australia’s National Landscapes Program including the 
Landscape Position guides and identifying the project/s they wish to apply for funding to 
undertake. EDS, are available via the Parks Australia and Tourism Australia websites. This 
documentation is also available on the Office of Environment and Heritage website.  

http://www.environment.gov.au/topics/national-parks/national-landscapes-0
http://www.tourism.australia.com/programs/national-landscapes.aspx
http://www.environment.nsw.gov.au/parksecopass/ctosmallgrantprogram.htm


Commercial Tour Operator Small Grant Program 2016 – Information for applicants 

3 

Funding available 

There is $180,000 available for grants between $3,000 to $10,000 that must be matched by 
the grantee and their project partners as a 50:50 cash contribution (not in-kind). Projects may 
be six months to two years in duration. The amount of grant funding requested may not be 
increased from the Expression of Interest (EOI) stage to the full application stage.  

Eligibility 

Projects may be a collaborative partnership between more than one operator, or an 
independent project involving one operator.  

Expression of Interest  

Both Parks Eco Pass operators and non-Parks Eco Pass operators may submit an 
Expression of Interest to the program, either independently or as a group.  

Final application 

The lead applicant in the final application must be a small business operator 
(employing a maximum of four full time equivalent staff), that holds a valid Parks Eco 
Pass for the park/s applicable to the application.  

The lead applicant holds primary responsibility for delivery of the project. This includes 
administration and finance requirements, reporting, and performance of collaborators.  

Projects must have conservation and environmental education outcomes as the primary 
focus, which need to be articulated in the application.  

Projects must include visitor experiences that take place on-park (NSW NPWS managed) 
and within the NSW National Landscapes. This information is available at NPWS 
Commercial Tour Operator Grant Program.  

Projects that feature impediments which are deemed to be unmanageable by the 
assessment panel are ineligible for grant funding.  

Late or incomplete submissions will not be accepted. 

What can be funded by the grant? 

Funding must be utilised for on-park experiences that are in line with the program objectives 
and the objectives of the relevant Experience Development Strategy (available at NPWS 
Commercial Tour Operator Grant Program) and could include activities associated with on-
park delivery of:  

 a new experience (new tour, new equipment etc.) 

 enhanced visitor experience (through purchase/improvement to equipment etc.) 

 specialised training that enhances educational outcomes. 

http://www.environment.nsw.gov.au/parksecopass/ctosmallgrantprogram.htm
http://www.environment.nsw.gov.au/parksecopass/ctosmallgrantprogram.htm
http://www.environment.nsw.gov.au/parksecopass/ctosmallgrantprogram.htm
http://www.environment.nsw.gov.au/parksecopass/ctosmallgrantprogram.htm
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What cannot be funded by the grant but may be funded 
by the cash contribution? 

 Marketing and promotions. 

 Specialised consultation and business advice. 

 Costs associated with pilot testing of visitor experiences. 

 Destination development (partnerships development, feasibility etc.) . 

 Off-park activities. 

Ineligible activities 

 Projects which are deemed to have a negative impact on the natural values of the park, 
including inappropriate infrastructure, activity provision, signage, interpretation etc. 

 Membership or licence fees.  

 Development of Aboriginal cultural experiences that are not delivered by Aboriginal 
guides. 

 Leasehold improvements. 

 Regular operational costs (e.g. wages, insurance, vehicles etc.). 

Application process  

Step 1: Expression of interest 

Interested parties (both Parks Eco Pass holders and non-Parks Eco Pass holders) are 
eligible to complete an expression of interest identifying the project/s they wish to apply for 
funding to undertake.  

The expression of interest will provide general business information and an outline of the 
project concept. It is intended to be an overview and will not provide all of the detailed 
information that will be developed through the workshop process.  

Interested parties may submit more than one expression of interest (and more than one may 
be selected to go through to full application). 

Expressions of interest will be assessed and shortlisted, with shortlisted parties required to 
participate in a workshop to further develop their project concept to full application.  

Where it is possible to link non-Parks Eco Pass operators with a Parks Eco Pass to deliver 
the on-park component of the project, effort will be made by NPWS, however this may not be 
possible.  

Expressions of interest will be assessed on: 

1. Potential for conservation and environmental education outcomes 

2. Alignment with the Experience Development Strategy  

3. Appeal as a visitor experience 

4. Impediments to the project 

A numerical scoring system will be used in the evaluation of the first three criteria, and 
yes/no will be used for the fourth criteria.  
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Expressions of Interest must be submitted via email to 
tourism.partnerships@environment.nsw.gov.au and received by NPWS no later 10am 
on Monday 23 May 2016. NPWS will acknowledge receipt of your email within two 
working days. It is your responsibility to follow up with NPWS if you are not advised 
that your email has been received. You will be advised of the outcome of your EOI by 
Thursday 26 May 2016.  

Step 2: Full application 

Shortlisted expressions of interest will be required to participate in a workshop to further 
develop project concepts to full application. The maximum number of projects that a lead 
applicant may receive funding for is two. Full applications will be assessed on project 
eligibility criteria and project assessment criteria. The amount of grant funding requested may 
not be increased at the full application stage.  

A. Project eligibility criteria 

As outlined in this document. 

B. Project assessment criteria 

1. Conservation and environmental education components and outcomes. 

2. Ongoing benefits. 

3. Alignment with the Experience Development Strategy.  

4. Appeal as a visitor experience. 

5. Measurement and evaluation methods. 

Reserve list 

A reserve list of projects will be identified based on the criteria. Should any successful 
projects withdraw from the program before project commencement, the reserve list can be 
activated.  

Full Applications must be submitted via email to 
tourism.partnerships@environment.nsw.gov.au and received by NPWS no later than 
10am on Friday 22 July 2016. NPWS will acknowledge receipt of your email within two 
working days. It is your responsibility to follow up with NPWS if you are not advised that your 
email has been received. You will be advised of the outcome of your Full Application in the 
week commencing 8 August 2016. 

  

mailto:tourism.partnerships@environment.nsw.gov.au
mailto:tourism.partnerships@environment.nsw.gov.au
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Measurement and reporting 

Successful applicants will be required to report on project implementation and environmental 
education outcomes through several methods, including surveys and interviews. Establishing 
reporting mechanisms will be part of the full application workshop. NPWS will provide 
support to successful applicants with regards to reporting.  

Key dates – Year 1 

Expression of interest open date April 2016 

Expression of interest close date 10am Monday 23 May 2016 

Grant Program workshops to develop full applications May/June 2016 

Full applications open date 14 June 2016 

Full applications close date 10am Friday 22 July 2016 

Advice to applicants 8 August 2016 

Grant agreement completed August 2016 

Project commencement August 2016 onwards 

Project completion 1 September 2018 

More information  

If you would like more information about this program or require assistance, please contact: 
tourism.partnerships@environment.nsw.gov.au  
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