ACTIVITY 6.1 — Visioning and Action Planning

Introduction

Visioning is a process where students are
helped to imagine how they would like their
community to bein the future. The technique
can help them to solve the issues they face and
envision solutions. With a positive image of
where the students want to go, it iseasier to
plan how to get there. Strategies can have a
different outlook, with an emphasis on the
directions they would prefer to go. You may
like to try this activity outside, preferably
somewhere quiet or perhaps near your local
waterway.

Explain the process to the students before
proceeding.

Estimated Time: 40 minutesfor visioning
(suitable for outdoor setting),
1 hour for planning
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Background to
‘Visioning’

Visioning is about ‘ creative dreaming’ —
building a picture based on hopes and dreams.
It involves students in devel oping a picture of
how they would like things to be in the future.
It isaway of enhancing the positive actions
being taken by the students, by enabling them
to develop a‘picture in their mind’ of what

they want to achieve in the long term — of how
they would really like thingsto be. It is
essentially a creative experience that can
generate a new way of looking at a situation.

The visioning process described in Activity 6.1
draws on relaxation techniques. Many teachers
have used these techniques in classroom
situation with great results. However there are
afew guidelines to keep in mind that will
enhance the positive effects of the activity.

The Setting

It isbest if the exerciseisdonein aquiet
setting. As this techniqueisfocusing on the
environment, an outdoor setting is suitable.
The space needs to be large enough for
students to be able to spread out and get
comfortable. They can either sit on a chair, on
the ground or stretch out on their backs on a
rug on the ground.

The Facilitator

The voice of the leader is probably the most
important factor in successfully guiding a
group relaxation. The voice should flow
smoothly, at alower and softer tone than
normal. (But till able to be heard by all the
group.) Directions need long pauses between
them, to allow the group to experience the
situation asit is guided.

The Process

The process of envisioning involves several
components, which need to be followed in
sequence.

Lead-in: The process begins by tuning into the
environment. By actively listening to one
sound, then leaving it and moving to another,
these sounds become familiar and are less
likely to be intrusive during the meditation.
Another way isto have participants see
themselvesin their mind's eye, in the setting,

in that position and aware of what they are
touching.

Body Relaxation: To help the mind to open
and flow fredly, it isimportant to begin with a
body relaxation. This may involve conscious
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focusing and relaxing of different muscle
groups or imagining light entering into
different parts of the body to relax it.

Visioning Process: To help the mind to focus,
the facilitator takes the group through a
process of imagining the scene in their mind’s
eye.

Allowing: Once an image isdeveloped itis

important to allow the processto ‘just happen’:

Thisinvolves having a passive mental attitude
of alowing the images to unfold at their own
pace and in their own way. (That is not to
judge the experience as good or bad.) It isalso
important that the person gently bring himself
or herself back to the process if they become
distracted by ‘current worries' or outside

Noi Ses.

Lead-out: It isimportant to slowly bring
participants back to their original aert state.
Participants can sometimes be surprised at the

depth of their meditation and need a guided
process to reorient. Instructions for the lead-
out should be slightly louder and clear cut, but
allow time for participants to come back to the
room at their own pace, remember where they
are and have a stretch before opening their
eyes (see script).

Sharing Visions: At the end of the visioning
exerciseit isimportant for each personto get a
chance to talk about the changes or
improvements they would like to see. Ask
students to turn to the person next to them, and
talk about how they would like their
community to be in 30 years time. After
everyone has had time to talk, invite people to
describe what they would like to see happen to
the rest of the group.

Relating Visions Back to Issues: Finally ask
the group to relate the visions they have for
their community back to the original issues
they have identified.
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Visioning Process

What are some of the things that you are concerned about:
e inyour local area?
e inthewider world?
We will now go on to plan what we can do. We will begin by developing avision for the future.

Visioning isa process to help you to imagine how you want the future to be. It meansimagining what
you really want and letting your mind dwell on its most noble and uplifting thoughts.

(Teacher/facilitator to read the script very slowly to the students, pausing for a few seconds at the dots.)

Find a comfortable place to sit or lie down...Check that your back is straight and your legs are not
crossed.....and your hands are resting in your lap or at your side with the paims up. .... Gently close your
eyes...take your attention to the whole of your body resting on the earth...totally supported by the
earth...feel the soft grass beneath you...feel the warmth of the sun on your body...feel the connections you
have with the earth...your life support system...picture yourself lying here on the grass, just
breathing...taking in life giving oxygen from the trees to renew and refresh your body...breathing out carbon
dioxide that returns to the trees...feel with each breath your interdependence with your life support system
...one earth...one life...focus on your breath...listen to the sound of your own breathing...listen to the sound
of your own breathing....as you breathe in...and breathe out,...breathe in...and breathe out...spend a few
moments with your awareness... just on the sound of your own breath ......... (long pause).

Allow an image to come to your mind of your local river or creek...The time is about 30 years from
now.....The work that you began has been successful.....The water is now cleaner.....Imagine yourself
going down to the waters edge...What can you see?....Just allow whatever images come, to come....Is there

like?...(pause)... Just spend a few moments appreciating the beauty of this place...What does it fedl like to
be there?...You may like to go and sit next to the water...or lie down on the bank...Just spend sometime
enjoying thisplace........... (long pause).

As you are sitting there, a small child, about 9 years old comes up to you, and asks you what you are
doing...You tell the child, explaining what the water used to be like 30 years ago...(pause)...And the child
says "Was it realy? ...How did it come to get better? ....What did you do ?'....And so you talk to the child
about what you and other people have done to care for the water...(pause) ...Just allow whatever thoughts
cometo you to come ...(pause) ...Y ou talk about the things that have made a difference...Listen carefully to
your own words.......... (long pause).

When you have finished speaking to the child, say thankyou and farewell...(pause)...|ook around again at
this beautiful scene. Take a moment to place the image in your heart ...... gently hold that image in your
heart....... It will be your guide for action in the times to come.

When you are ready, gently leave that scene and return to now...return to the sound of your own breathing
as you breathe in...and breathe out...breathe in...and breathe out...(pause)...listen to the sounds you can hear
around you ...(pause)...bring your attention gently back to where you are, gently supported by the earth...see
yourself sitting or lying here with your friends...slowly, slowly start to move your fingers...give your toes a
wiggle and your fingers awiggle...have a stretch...and when you are ready open your eyes and sit up.

Stay there quietly for a few moments just enjoying the calm.

Turn to the person next to you, and talk about what you have experienced.

Discussion

1. Have students speak to the person next to them about their vision (allow about 5 minutes).

2. Ask for some volunteers to describe what they “saw”. (Note some students may not ‘ see’ anything —
others may have a clear picture to describe.
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Some examples of students comments following this activity:

I could see all the trees we have been planting, but they were big and the place was beautiful. |
feel really encouraged to keep going.

| went down to the water and dangled my feet in. It was so clear. | could see some fish swimming.

3. Have students write down some words to describe their visions and/or have them draw a picture.

Developing an Action Plan

Use the following strategic questions to help students develop an action plan.
Step 1:  Have studentsthink quietly about the strategic questions below and to note down their own responses.

Step 2:  Divide the class into small groups of 6-8 students to discuss their responses to the questions.

Step 3:  Asawhole class, develop alist of priority issues by brainstorming responses to questions 1 onto
alarge sheet of paper.

Step 4:  Decide on the order of priority for the issues you have identified- students could vote for their
top 2 by raising their hands. Alternatively give each student 4 stick-on stars to vote with.
Students can then place a star against the issues they consider most important (or place al 4 stars
on oneissue if they consider it the most important). Enter the top priority issueson Table 6.1.

Step 5:  Discussthe root causes of these top priority issues—for example, if litter is entering stormwater,
what are the causes of this? Record causes on Table 6.1.

Step 6:  Brainstorm strategies for action to address the causes of issuesidentified in step 4.

Step 7:  Decide on the top priority ideas for action that the class can undertake by voting (asin step 4) —
or ask individua students or small groupsto decide on their own priority action. Add these
strategies to the Action Plan on Table 6.1.

Step 8:  Work out the actions that are needed to implement these strategies:
- Who do you need to speak to?
- What are the steps we need to take?
- Who isresponsible for completing each strategy?
- When will they be completed by?

Step 9:  Write up the action plan on Table 6.1
Step 10: Implement plan

Step 11: Report back — Consider how to report on your action plan to the school, your parents and the
local community (including local government).

Strategic Questions

1. What are the mgjor issues that are impacting in the state of our local creek/river? (Consider the results
of your water testing as well as home, school and community surveys.)
How do you feel about the state of the local creek?

How would you like the creek to be?

How do you think this can happen? (List any ideas for action you have. Share your ideas with the rest
of the class, then choose one or two strategies to begin with.)

5. What are you prepared to do? (From your list of strategies decide on one strategy you will actually
work on and think about what you are prepared to do — for example are you prepared to work one
afternoon after school each week on your project.)

How can we work together with other members of our school, our parents
and our local community to do this?
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