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Major Resource Recovery Infrastructure Grants Program
The project plan shows how you intend to implement the project described in the application.
	Organisation Name
	[bookmark: _GoBack]     


Part C: Project plan including risk assessment

Criterion 7: Demonstrated ability to deliver the project to a high standard

Please complete and submit with your application forms. Note: This form is not locked and will expand with supplied detail.
	Item
	Detail
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	Background/context
	     

	Objective 
	     

	Outcomes
	     

	How will the success of the project be measured (Monitoring and Evaluation
	     

	Outputs
	     

	Governance
	     

	Resources
	     

	Source and supply agreements
	     

	Stakeholders
	     

	Major risks and minimisation strategies
	     

	Related projects
	     

	Guidelines/standards
	     

	Quality control
	     

	
Sustainability
	     

	Economic benefits
	     

	Social Benefits
	     

	Procurement strategy
	     

	Tasks – key project steps
	     

	Statutory approvals, licences and permits
	     

	Technical standards and legislative requirements
	     

	Capturing the lessons learnt
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