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1.  Objective 

The primary objective of the Gap Bluff Hospitality (GBH) Pty Ltd Waste Management Plan 

is to establish processes enabling waste to be collected in a manner that minimises noise, 

volume of traffic and cross contamination therefore maximising the potential for minimal 

impact on the neighbourhood and to promote recycling.  

As a principle, all waste will be centralised at the waste management area at Officers 

Mess, Gap Bluff Precinct. Waste from the Armoury and Constables Cottage waste will be 

stored onsite (internally or within lockable areas) overnight and transported using GBH 

vehicles to the centralised waste management area in the morning for processing. 

This management plan is a fluid document which will be adjusted as required to meet the 

changing requirements and regulations in the Waste Management Industry including: 

Changes in tipping costs   Changes in what is accepted at tips 

Changes in recycling methods  Changes in the definition of waste 

Usage patterns and behaviour  Environmental, Presentation, Pest control etc 

 

For the purposes of this plan all waste is split into 4 major waste streams: 

Recyclable – any item that is recyclable commonly referred to in this document as “Dry” 

waste. 

Non-Recyclable - cross contaminated or non-recyclable waste streams, commonly 

referred to in this document as “General” waste. 
 

Organic Waste – Food waste/organic waste that can be recycled through the            

organics waste stream via the PulpMaster system commonly referred to “Organic” waste 

in this document. 

Special Waste – waste that must be handled in a special manner that may result in 

recyclable waste, items that are partially recyclable, re-usable products or non-

recyclables 

 

2.  Waste Management Area - Waste Handling, Collection, Removal & 

Disposal 
It is intended that one principal waste management area will be provided within the Gap 

Bluff Precinct, located at the Officers Mess. All waste from The Officers Mess, The 

Armoury, Gap Bluff Cottage and Constables Cottage will be consolidated in this one 

centralised waste management area. This process achieves greatest noise minimisation, 

efficient storage and consolidated collection from this one central area for the entire 

Precinct. (Refer Appendix a.) 
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The general procedures for the collection, handling and movement of waste from the 

various areas within the Precinct to the centralised waste management area: 

2.1 Waste Management Area –General Waste 

2 General Waste 660L Bins will be provided at this location for the use of Precinct 

venues and cleaners. All General Waste will be transported in mobile plastic bins 

(green 240 litres) to the waste management area. Collection will be arranged on an 

as needed basis, anticipated to be twice a week in low season April to August and 4 

times a week in high season September to March. 

2.2 Waste Management Area – Organic Waste 

Organic/food waste is to be separated from other waste streams and placed in the 

Organic waste bins provided (Purple 120 litre mobile bins). Organic Waste will be 

processed in the PulpMaster system and converted to compost. The resulting 

compost will be used within the precinct pending approval from National Parks or 

collected for landfill, if not, albeit in significantly less volume. (Refer Appendix b.) 

2.3 Waste Management Area - Cardboard Recycling 

A cardboard compactor is located in the waste management area. All cardboard will 

be transported in mobile plastic bins (240 litres) to the waste management area. 

1x50Kg bale is anticipated per week. (Refer Appendix c.) 

2.4 Waste Management Area - Glass Recycling – Whole Bottles and Crushed Glass 

Whole Bottle Glass bins (blue 240 litre bins) will be located in the BOH areas of the 

Officers Mess and The Armoury. All glass waste is to be transported via these bins to 

the waste management area. A Bottle Crusher will be located at the waste 

management area to crush and store all crushed glass in blue 75 litre bins. Crushing 

of glass will be conducted at after 9.00am and before 10.00pm at night. It is 

estimated that 4x75 litre bins will be sufficient for the anticipated volume of 

glassware per week, year round. This will ensure a minimum of collections as glass is 

one of the bulkiest waste requirements. (Refer Appendix d.) 

2.5 Waste Management Area – Cooking Oil Recycling 

A cooking oil recycling system is located within the waste management area. Oil 

caddies supplied by the service provider will be used to transport cooking oil for 

storage within the oil recycling system, ready for collection on an as needed basis. An 

estimated 1,000 litres of cooking oil will be consumed and recycled per year for 

Officers Mess, The Armoury and Constables Cottage.  (Refer Appendix e.) 
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4.  Defining Waste 

For the purposes of this plan all waste is split into 4 major waste streams: 

 

Recyclable – any item that is recyclable (dry waste) 

 

Non-Recyclable - cross contaminated or non-recyclable waste streams (general 

waste) 

    

Organics – waste of a food nature that is to be recycled. 

 

Special Waste – waste that must be handled in a special manner that may result in 

recyclable waste, items stat are partially recyclable, re-usable products or 

non-recyclables 

 

4.1   Recyclable Dry Waste 

 
4.1.1 Sorted Recyclable Waste 

This waste will be collected by Veolia Environmental services. 

 

Paper Waste 

 

Paper Waste is disposed of in the cardboard bins nominated as Cardboard Waste bins 

and no other non-paper material such as Wet Waste, hazardous and construction 

materials is to be placed in such bins. 

 
Paper Waste includes the following: 

Cardboard    Photocopy paper 
Printed or typed reports  Computer printouts 
Writing pads   Hand towels 
Newspapers   Phonebooks 
Magazines    Brochures 
Envelopes    Cardboard boxes 
 
All other items containing some sort of paper/ cardboard/ fibre materials. 

 

Glass Waste (Food area) 

Glass includes -all clear, green and amber glass bottles, and jars. This waste will be 

disposed of in the blue glass recycling bins 

 

Aluminium Cans (Food Area) 
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At this time Aluminium waste is disposed as general waste 

 

Cooking Oil (Food Area) 

Cooking Oil is stored in the onsite cooking oil recycling container for collection. The oil 

is recycled as bio-diesel by the “Oil recycling contractor”.  

 

4.1.2 Unsorted Recyclable Waste 

 Unsorted waste will be disposed of as General Waste 

 

Milk and Juice Cartons 

 milk and juice cartons; 

 poppers; and 

 brick shaped cartons - eg, long life milk/juices. 

 This waste will added to the general waste bins located in the waste 

management areas 

   

Steel Cans 

 Steel cans - eg. food, coffee 

 

Plastics 

 Plastic Bottles 

 

4.2   Non – Recyclable Waste 

4.2.1 Wet Waste 

Wet Waste is disposed of in general Waste bins and the general waste compactor 

nominated as general Waste and that no other material such as Recyclable Waste is 

placed in such bins. This waste will be collected by Watts Waste 

General Waste is all waste not covered under the other recycling streams 

 

4.2.2 Cross Contaminated Waste 

All waste that is not separated and has General waste mixed with recyclables will be 

disposed of as General waste so as not to contaminate the recycling streams. 

 

4.3   Special Waste 

 

4.3.1 Recyclable & Partially Recyclable Waste 

Fluorescent Tubes 

Fluorescent Tubes will be disposed of in general waste, or, in bulk removed from site by 

the contractor replacing them. 
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Trade Waste  

Trade waste will be mostly managed with Grease Arrestors installed at the Officers 

Mess, The Armoury and Constables Cottage in compliance with Sydney Water criteria 

SW255 01/13. Trade Waste will be collected on a quarterly basis or as required at 

approximately 6.00am, all required access permits approvals will be sought as part of 

this process.  The proposed collection time will ensure there is no disruption to any 

aspect of the precinct or neighbourhood.  

Grease extractor units will be housed on Gap Bluff precinct to ensure all aspects of 

waste water treatment are completed appropriately, this includes a Sydney Water 

trade waste permit. 

 

Trade Waste will be collected from the grease traps by a licensed service provider as 

per the licence agreement with Sydney Water. This will ensure that no fats and oils flow 

to sewer and that the depth of the solid mass remains able to be broken up for 

pumping and aligned with the contract with Sydney Water. The pumping at the grease 

traps will occur at times when the smell from this process has the minimum impact on 

the occupants and visitors of the site. The service will be performed by a licensed 

service provider who will use EPA approved liquid waste tankers. Water is removed 

from the waste and sent to sewer and the grease is sent for recycling. 

 

4.3.3 Non-Recyclable Waste 

 

Sanitary Waste 

The sewerage system is not designed to dispose of sanitary waste. One sanitary waste 

bin will be installed in each female toilet cubicle. A specialist contractor will remove 

these bins from site and replace them with clean empty bins on a frequency to be 

determined by actual usage patterns. 

 

Sharps 

Sharps and in particular discarded syringes are becoming more common in publicly 

accessible areas (parks, toilets etc.). The team will be trained in how to deal with sharps 

they encounter during the performance of their duties however it is more desirable to 

provide a safe disposal option for sharps users so that there is no risk of contact. Sharps 

containers are not provided in public spaces. If sharps are discovered then Precinct 

Management should be notified immediately and the cleaners will remove and dispose 

of. 

Other Hazardous Waste 

Other Hazardous waste will be dealt with on a case by case basis. Management should 

be contacted if there is any uncertainty about the classification of waste.  
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5.   Waste Volumes 
 

General industry standards determine that an average waste volume per customer equates to 

0.08kg per day of which 0.05kg is food waste. However, GBA propose to introduce a number a 

significant volume reducing initiatives that will reduce the storage and collection processes. 

To estimate the anticipated volumes by category, an analysis of a like business, that of Orso 

Function Centre at The Spit was conducted. However, this business currently implements 

traditional waste storage and collection, i.e. 240 Litre Wheelie Bins for each waste category. 

The results of this analysis and conversion to projections for the Gap Bluff properties are as 

follows -   

 

Item   Measurement   Event Days/Year Total/Year 

Paper    1 x 60-80k Bale/Event Day 250   250 

Crushed Glass  1.5 x 75 Litre Bin  250   375 

Plastic   1 x 240 Litre Bin   250   250 

Organic   0.5 x 120 Litre Bin  250   125 

Non-Recyclable   2 x 240 Litre Bin   250   500 

   

 
6.  Education 
 

Ongoing Staff education programs for Waste Management will focus on the following: 

 Explaining the benefits of the program and GBH’s determination to reduce waste and 

emissions 

 Providing education on what can go into what bins 

 Providing positive reinforcement of the recycling programs success through reporting 

of volumes, reductions in co2 emissions, number of trees saved etc. 

 Providing education on how to avoid items being mistaken as rubbish and what to do 

with rubbish that doesn’t fit in the bins provided 

 Signage located around the bin facilities 
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Appendix a. 
 
Waste Management Area 
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Appendix b. 
 
Organic Waste Disposal 
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Appendix c. 

 
Cardboard Compactor  
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Appendix d. 
 
Glass Waste Disposal 
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Appendix e. 

 
Used Cooking Oil Collection  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




