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SUSTAINABILITY ADVANTAGE  
PATHWAYS TO RECOGNITION
The Sustainability Advantage (SA) Recognition Scheme rewards businesses for 
their commitment to sustainability and the real improvements they make on 
their sustainability journey through participation in the program.

Recognises organisations that can 
demonstrate outstanding environmental 
achievement and leadership.

Recognises organisations that 
can demonstrate significant 
environmental achievements.

Recognises organisations that 
can demonstrate commitment to 
business sustainability.

Upon joining Sustainability Advantage you 
become a Member and have the opportunity 
to progress to Sustainability Advantage 
Bronze, Silver, Gold or Platinum Partner.

PLATINUM
PROJECTS

GOLD
Silver for at  
least 2 years

PLATINUM
Gold for at least 3 years

SILVER
Bronze for at  

least 12 months

BRONZE
Member for at  

least 12 months

MEMBER
Upon joining

4 + 
YEARS

Recognises an organisation that can 
demonstrate innovation, performance and 
competitive advantage through practices that 
achieve ‘net zero impact’ on the environment.

Innovative sustainability projects that create 
a transformational shift in an organisation’s 
business model, product, service or process. 

To be recognised as a SA Partner, your 
organisation must demonstrate its 
progress towards sustainable practice 
through: 

 � active participation

 � leadership, commitment and planning

 � internal and external engagement

 � achievements.

The criteria against which Bronze, Silver 
and Gold Partner applications are assessed 
are detailed in this document. Viewing 
the criteria across the levels of partnership 
highlights the increasing sophistication of 
sustainability policy and rigorous practice 
expected as organisations progress 
through the recognition scheme.

For additional information on the 
application process generally and on each 
of these levels, including examples of the 
kinds of suitable information and evidence 
applicants need to provide to support 
their applications, visit our website. 

http://environment.nsw.gov.au/sustainabilityadvantage/
http://www.environment.nsw.gov.au/sustainabilityadvantage/recognition.htm
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Recognition criteria: 
Bronze, Silver, Gold

Participation in Sustainability Advantage Program

Bronze Criteria Silver Criteria Gold Criteria

B1.1 Member of SA for 12 months S1.1 Bronze member of SA for 12 
months.

G1.1 Silver member of SA for two 
years.

B1.2 Completion of the SA Diagnostic. S1.2 SA Diagnostic has been repeated 
to identify gaps and measure progress 
(optional). 

G1.2 SA Diagnostic has been repeated 
since the Silver application (or every 
three years if reapplying) to identify 
gaps and measure progress.

B1.3 Management commitment to 
participation in the SA program.

S1.3 Ongoing management 
commitment to participation in the 
SA program.

G1.3 Ongoing management 
commitment to participation in the 
SA program.

B1.4 Completion of at least two  
SA modules.

S1.4 Completion of at least three SA 
modules since joining the Program.

G1.4 Completion of at least four SA 
modules since joining the Program.

B1.5 Ongoing participation in 
networking or other SA or industry 
sustainability events since joining SA.

S1.5 Ongoing participation in 
networking or other SA or industry 
sustainability events since attaining 
Bronze membership.

G1.5 Ongoing participation in 
networking or other SA or industry 
sustainability events since last 
application.

G1.6 Completed a SA Silver to Gold 
workshop.

G1.7 Participating in mentoring 
activities to share the organisation’s 
experience with others.

Leadership, Commitment and Planning for Business Sustainability

Bronze Criteria Silver Criteria Gold Criteria

B2.1 A position statement on 
sustainability exists for the business 
and has been endorsed or reindorsed 
by the CEO, or equivalent, within the 
last two years. 

S2.1 A position statement on 
sustainability exists for the business 
and has been signed off or reindorsed 
by the CEO, or equivalent, within the 
last two years. 

G2.1 A position statement on 
sustainability exists for the business 
and has been reviewed and 
reindorsed by the CEO, or equivalent, 
within the last two years. 

S2.2 The position statement is 
communicated to staff and external 
stakeholders.

G2.2 The position statement 
contributes significantly to 
representing the values and 
culture of the organisation and is 
communicated to staff and external 
stakeholders.
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Bronze Criteria Silver Criteria Gold Criteria

B3.1 A process or system exists 
which enables the collection of 
resource usage and waste data for the 
organisation and includes productivity 
measures.

S3.1 A process or system exists 
which enables the collection of 
resource usage and waste data for the 
organisation and includes productivity 
measures.

G3.1 A process or system exists 
which enables the collection of data 
for the organisation for all significant 
resource and waste streams including 
productivity measures.

B3.2 A 12 month period has been 
nominated as the baseline year. There 
is resource efficiency data (including 
energy, water and waste) for that year 
and at least 12 months’ additional data 
which is comparable to the baseline 
year.

S3.2 There is resource efficiency data 
for at least two years in addition and 
comparable to the baseline year.

G3.2 There is resource efficiency data 
for at least three years in addition and 
comparable to the baseline year.

B3.3 There is a qualitative (descriptive) 
or quantitative assessment of 
greenhouse gas emissions for scope 
1 and 2.

S3.3 Scope 1 and 2 greenhouse 
gas emissions for the organisation 
have been quantified and the scope 
defined.

G3.3 Scope 1 and 2 greenhouse gas 
emissions for the organisation have 
been quantified and verified by a third 
party. A system exists to regularly 
assess emissions. Material scope 3 
emissions have been documented.

S3.4 Opportunities for benchmarking 
environmental performance within 
the industry have been investigated. 

G3.4 The organisation participates 
in environmental benchmarking, 
or a similar process or tool, and 
has identified best practice in 
sustainability for the sector including 
an indication of how the organisation 
performs relative to comparable 
organisations. 

B4.1 Three specific and measurable 
sustainability goals have been 
identified and measures are in place 
to track progress. These goals are 
consistent with the organisation’s 
position statement (refer B2.1).

S4.1 Current sustainability goals, 
while still specific and measurable, 
are broader in coverage and/or more 
ambitious than those in the Bronze 
application. These goals are consistent 
with the organisation’s position 
statement (refer S2.1).

G4.1 Current sustainability goals 
are broader and/or more ambitious 
than those in the last application. 
These goals are consistent with the 
organisation’s position statement 
(refer G2.1).

B4.2 A senior manager is responsible 
for ensuring progress towards these 
goals.

S4.2 A process exists for reporting and 
evaluating progress towards goals and 
for reviewing and setting new goals to 
drive continuous improvement. 

G4.2 A process is in place to set, 
evaluate and review sustainability 
goals to ensure continuous 
improvement.

B4.3 There is a process for reporting 
against these goals to management.

B5.1 There are strategies or actions 
in place to incorporate sustainability 
into at least one of the organisation’s 
key business areas, for example: 
human resources, operations, 
contracting, procurement, logistics, 
risk management, acquisitions. 

S5.1 There are strategies or actions in 
place for implementing sustainability 
measures in the organisation’s key 
business areas, for example: human 
resources, operations, contracting, 
procurement, logistics, risk 
management, acquisitions.

G5.1 Sustainability is a normal part 
of doing business and measures are 
integrated into all business systems, 
for example: human resources, 
operations, contracting, procurement, 
logistics, risk management, 
acquisitions.
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Bronze Criteria Silver Criteria Gold Criteria

B5.2 There are strategies or actions 
in place to address at least one of the 
following: waste management, energy 
management, water management, 
resource use.

S5.2 There are strategies or actions 
in place to address each of the 
following: waste management, energy 
management, water management, 
resource use.

G5.2 The organisation has conducted 
detailed investigations, implemented 
projects and/or processes and 
continues to research innovative 
approaches in each of the following 
areas: waste management, energy 
management, water management, 
resource use.

S5.3 Risks of climate change to the 
organisation have been investigated 
and there are strategies in place to 
adapt to or mitigate the risks.

G5.3 Measures for assessing and 
addressing climate change risks to the 
organisation have been investigated 
and implemented and a system exists 
to regularly reassess these risks.

S5.4 For each strategy or action 
referred to in S5.1, S5.2 and S5.3 there 
is a timeframe, allocated position 
responsible, budget allocation (where 
relevant), evaluation measures and 
reporting requirements.

G5.4 Systems, processes and/
or strategies for sustainability are 
regularly reported, reviewed and 
improved to ensure continuous 
improvement.

S5.5 The strategies/actions listed 
above are endorsed by senior 
management.

Internal and External Engagement

Bronze Criteria Silver Criteria Gold Criteria

B6.1 Initial actions are in place to 
engage staff on sustainability.

S6.1 Additional actions have been 
implemented to engage staff 
since Bronze application including 
opportunities for staff to have input 
into sustainability priorities.

G6.1 Internally, sustainability is seen 
as a normal part of doing business.

B6.2 Implementation of at least one 
staff engagement project.

S6.2 Implementation of at least three 
staff engagement projects since 
Bronze application.

G6.2 Regular staff engagement events 
occur and are instigated by both staff 
and management. 

B6.3 Initial plans are in place 
demonstrating how the organisation 
will engage external stakeholders on 
sustainability (this could include the 
supply chain, customers, community 
or other groups).

S6.3 Engagement on sustainability 
with external stakeholders including 
the supply chain is underway.

G6.3 Suppliers and contractors 
are aware of the organisation’s 
sustainability objectives and comply 
with requirements.

G6.4 Customers are aware of 
the organisation’s approach to 
sustainability.
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Bronze Criteria Silver Criteria Gold Criteria

G6.5 Sustainability performance is 
externally reported.

G6.6 Active promotion of 
sustainability to external stakeholders 
to help drive sustainability within the 
sector and/or community.

Achievements

Bronze Criteria Silver Criteria Gold Criteria

B7.1 There are quantifiable 
improvements in resource efficiencies 
compared to the nominated baseline 
year in energy, water, waste or another 
measure.

S7.1 There are quantifiable 
improvements in resource efficiencies 
for two years compared to the 
nominated baseline year in at least 
two key measures.

G7.1 There are quantifiable 
improvements in resource efficiencies 
across a range of measures since the 
last application.

B7.2 Actions have been implemented 
to improve the sustainability 
performance of the business.

S7.2 Progress has been made towards 
the sustainability goals listed in the 
Bronze application and/or the current 
sustainability goals.

G7.2 Progress has been made towards 
the goals listed in the previous 
applications and/or current goals.

S7.3 Quantitative or qualitative 
results showing internal or external 
engagement on sustainability since 
the Bronze application.

G7.3 Improvements in internal and 
external engagement on sustainability 
since the last application including 
evidence of an internal culture 
supportive of the organisation’s 
sustainability goals.

G7.4 Completion of an innovative 
project or process that is leading 
sustainability within the sector since 
your last application.  
(either adopted internally or in 
collaboration with other organisations 
provided this organisation is a key 
driver).
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Further information
 � Visit the Sustainability Advantage website www.environment.nsw.gov.au/

sustainabilityadvantage/recognition.htm for up-to-date information on the 
Recognition Scheme, including:

•	 Recognition Scheme Overview

•	 Application and information packs for Bronze, Silver and Gold Partners

•	 Frequently Asked Questions (FAQs)

 � Contact the Sustainability Advantage team: sustainbus@environment.nsw.gov.au 

mailto:sustainbus%40environment.nsw.gov.au?subject=
http://www.environment.nsw.gov.au
http://www.environment.nsw.gov.au/sustainabilityadvantage/recognition.htm
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