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Tourism is one of the most signifi cant industries in the NSW Snowy Mountains. 
The economic benefi ts of tourism in the region have been well documented.  It is 
important to understand that every industry has an impact on the environment 
and change is often cumulative, gradual and irreversible. The challenge is to ensure 
that the industry is managed to prevent  the loss of the natural and cultural values 
of the area. Sustainable tourism is about committing to having a minimal impact 
on the natural environment and local culture while helping to generate income 
and employment. It is about fi nding a balance between limits and usage through 
monitoring, planning, adapting and educating to ensure that a thriving, healthy 
tourism industry will be around for the long term.

Objective
To ensure that all persons 
working within and visitors 
to the National Park are 
well educated about the 
region’s natural and cultural 
environment.

Target
To have > 90% of staff  EMS 
awareness trained. 

Chapter 6 

Sustainable Tourism

Objective
To ensure that the recreational 
opportunities and facilities of 
the Perisher Range Resorts are 
provided sustainably and to a 
world-class standard through 
the eff ective implementation of 
the PRREMS and cooperation 
amongst all stakeholders.

Target
To have 100% of organisations with 
fully implemented EMSs for their 
operations within Perisher Range 
Resorts. 
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Environmental Risk — Tourism in the Perisher Range Resorts is not
 undertaken on a sustainable basis.

EMS Requirement — Undertake environmental initiatives to improve
 your environmental performance. 

Implementing new environmental initiatives is a great way of improving your 
environmental performance and ensuring continual environmental improvement.

You should canvas ideas from your staff, members, and guests. There may also be 
the opportunity to work together with other members of the PRREMS, including 
other lodges, NPWS, Perisher Blue or other commercial enterprises in the Perisher 
Range Resorts to develop joint environmental initiatives. Conducting activities in 
conjunction with another lodge may help you save time and/or money, and you could 
be surprised at what you might learn from each other.

Some examples of joint environmental initiatives:

Teaming up with a neighbouring lodge to fi x up erosion issues in a common parking 
area or access road

Teaming up with a neighbouring lodge to write an environmental education leafl et or 
newsletter

Working with NPWS to remove weeds from the area surrounding your lodge

Conducting joint training sessions

Replacing appliances, fi ttings or services in bulk as part of a package deal with other 
lodges

Participating in annual clean up days. 

EMS Requirement — Nominate a person from your lodge as your
 PRREMS offi  cer. This person should be responsible
 for ensuring that all of the requirements in this
 manual are met and that your lodge is submitting
 the required reports.  

You need to make sure that the NPWS EMS officer is aware of who your lodge EMS 
officer is and their contact details.

•

•

•

•

•

•
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EMS Requirement — Communicate information on the PRREMS
 (including your lodge’s performance against the
 PRREMS objectives and targets) to members of
 your board, staff , guests and contractors.  

The successful implementation of your EMS will depend on the commitment of all your 
staff , members and guests. Therefore it is important that information on the PRREMS is 
widely distributed so that there is an awareness of the system and its requirements.

EMS Requirement — Notify SLOPES or PRCoC of any issues relating
 to the PRREMS which you feel should be discussed
 at the PPREMS Operational Committee
 (PRREMSOC) meetings.  

The Perisher Range Resorts EMS Operational Committee meets biannually to help guide 
the operation and management of the Perisher Range Resorts Environmental Management 
System.  The Committee meetings are an opportunity to discuss achievements, plan future 
strategies and tackle any problems.  The interests of your lodge will be represented on 
the committee through the PRCoC for commercial lodges and SLOPES for club lodges.  If 
there are any issues that you want raised at a committee meeting, you should contact 
your committee representative. Your committee representative can provide you with the 
minutes or feedback from each EMS committee meeting. In turn, you should make this 
information available to your staff  and guests where relevant.

EMS Requirement — Maintain a ‘legal and other requirements’ register
 and ensure it is regularly reviewed.  
A key requirement of an EMS is to have a legal register which records all relevant legislation 
that must be complied with. A legal register has been developed under the PRREMS for 
lodge operations. The register has been included in this manual. If you feel that there is 
something that you do at your lodge that isn’t covered by the legislation listed please 
contact the NPWS EMS offi  cer.

FACTS
There are many non-environmental benefi ts that can eventuate from 
a commitment to sustainability. These benefi ts include:

competitive diff erentiation and advantage – customers view 
environmental performance as a signifi cant factor in their choice 
between businesses  

development of positive employee attitudes – environmentally aware 
employees facilitate the achievement of environmental management 
objectives and maintain positive community relationships

fi nancial benefi ts – savings can be made from reduction in resource 
consumption.

•

•

•
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Environmental Risk — Poor environmental performance from not
 undertaking regular reviews and audits to identify
 defi ciencies.

EMS Requirement — Submit an annual report against the objectives
 and targets detailed in this manual and regularly
 review your lodge’s environmental performance.

The front of this manual provides information on the reporting your lodge is 
required to complete to be a part of this EMS. It is important that you regularly 
review your environmental performance and implement changes to improve on your 
performance. You can achieve this by reviewing:

performance reports provided by NPWS based upon data in your EMS reports

information provided in this manual 

results of environmental audits – including energy and water use audits. You can fi nd 
details of how to undertake these audits in the ‘natural resources’ chapter.

You should discuss any changes that you have identified with your lodge board to 
assign responsibility of these actions and to plan for the costs involved.  You could 
consider making EMS a standing agenda item on your lodge’s AGM agenda.

EMS Requirement — Review environmental risks of your lodge
 activities at least annually.

This manual identifies the environmental risks of operating a lodge within the PRR. It 
is important you review the risks annually as part of your management review. If you 
feel that your lodge has an impact on the environment in ways other than defined 
in this manual then you need to make sure that these are recorded. You should also 
inform NPWS so it can be considered by the PRREMSOC.

The lodge notes at the back of this chapter has space to record any additional 
environmental risks your lodge may have which are not already considered in this 
manual.

EMS Requirement — Maintain records required for the EMS including
 records of communications on environmental
 issues relating to your lodge. Undertake an
 internal audit of the PRREMS Lodge manual
 annually.

Throughout this manual you have been asked to document information on some of 
your environmental activities. It may be more convenient to store this information 
elsewhere. It does not matter how you choose to record and store the information. 
What is important is that it is stored somewhere and appropriately managed so that 
you can provide an annual report against each of the PRREMS objectives. 

•

•

•
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It is important that each lodge audit its use of this manual at least annually. Good 
record and document management will assist the person who is undertaking this 
review. You perhaps could ask another member of your lodge board to go through the 
manual to make sure that it is being implemented correctly and to identify any follow-
up actions required.

The lodge notes at the back of this chapter has space to record details of any 
communications your lodge has on environmental issues.

YOU ALSO NEED TO CONSIDER
By employing the strategies outlined in this manual you are taking 
positive steps towards achieving sustainable tourism. You may also 
encourage visitors to be more environmentally responsible when 
they return to their homes and work places.

Subscribing to or joining a ‘sustainable tourism program’ is one way 
of promoting the provision of sustainable ski and summer tourism 
in Kosciuszko National Park. There are a number of benchmarking 
and certifi cation programs for the tourism industry including:

- Green Globe (see www.greenglobe.org).

- Ecotourism Australia (see www.ecotourism.org.au).

•

•
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Environmental Education

Environmental Risk — Environmental impacts from lack of environmental
 awareness. 

EMS Requirement — Educate your visitors on the unique natural and
 cultural values of Kosciuszko National Park.

NPWS provides a range of educational material and interpretation services for 
visitors on the natural and cultural heritage values of Kosciuszko National Park. This 
information is available from NPWS Information Centres, located at Perisher Valley and 
Jindabyne and the Education Centre at Sawpit Creek. At the centres there are displays, 
films and publications. Environmental education and interpretation programs such as 
talks, information sessions and guided tours are also run by NPWS.

EMS Requirement — Develop and deliver a lodge environmental
 education program for your members and visitors.

In addition to providing general information on Koscuiszko National Park it is 
important to educate your members and guests about the environmental aspects 
that are relevant to your lodge operations, as per the ‘EMS requirements’ discussed 
throughout this manual. Your lodge should develop a lodge environmental education 
program. This program could simply involve extracting the information from this 
manual and advising your members and visitors of the EMS requirements or you may 
prefer to develop a specific program for your lodge.

Your lodge may have staff or a lodge captain who is willing to develop and deliver this 
education program. If not, you might find that one of your guests may be interested 
in promoting the environmental issues that are relevant to your lodge, during their 
stay. Some ideas for delivering this program are:

running through a check list of environmental issues as part of weekly meetings 

giving a talk or presenting a slide show

holding events such as a trivia nights with an environmental theme

signs or instructions on lodge noticeboards or in rooms

sending out information with membership newsletters

lodge website.

•

•

•

•

•

•
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EMS Requirement — Display the PRREMS Environmental Policy to staff ,
 members and guests.

It is a requirement of the Perisher Range Resorts EMS that the EMS Environmental 
Policy is accessible to all staff and guests at your lodge.

You could display the PRREMS Environmental Policy in any of the following ways:

lodge noticeboard or in a frame on the wall

website 

send a copy to all current staff  and members

include in guest compendium in each room

leave the PRREMS Lodge Environment Manual in a common room for all to read.

FACTS
Environmental education can have many positive impacts for your business and the 
environment such as:

visitors changing their behaviour as they become more aware of 
their impacts

adding value to your business with visitors recognising the unique 
experience of visiting ski fi elds within a national park setting

visitors enjoying their holiday more as they appreciate the natural 
environment in which they are staying.

YOU ALSO NEED TO CONSIDER
You may already have a preferred way to promote NPWS 
information to your guests. However you may wish to consider 
adopting one of the following ways:

~ Lodge newsletter

~ Lodge website with a link to the NPWS website

~ Lodge compendium

~ Posting information on your notice board

~ Placing materials, in a common room

NPWS distributes a biannual newsletter -“Resort Roundup” which 
has lots of interesting articles on operational issues in the resorts, 
natural and cultural heritage and articles submitted by lodges 
on environmental initiatives they have undertaken. You should 
ensure that copies of the newsletter are available in your lodge for 
your guests. Hard copies can be obtained from the NPWS Resorts 
Liaison Offi  cer or viewed on-line at www.environment.nsw.gov.
au/alpineresorts.

•

•

•

•

•

•

•

•

•

•
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FURTHER INFORMATION
In addition to the information available regarding Koscuiszko 
National Park, the resorts section of  NPWS has also developed, in 
collaboration with the NSW Ski resorts and SLOPES, educational 
materials relevant to specifi c environmental issues in PRR including 
“waterwise”, “bin your butts”, Small mammal identifi cation, “Keep 
winter cool” etc. Samples of some of these materials are included 
in this manual. Additional posters and stickers are available by 
contacting the NPWS Resort Liaison Offi  cer. 

The Kosciuszko National Park Plan of Management 2006 (POM) is a 
great reference document and has information on the values of the 
park and the programs in place to protect these values. The POM 
can be purchased from the NPWS visitor centre in Jindabyne for 
$25.00 each or can be downloaded from www.environment.nsw.
gov.au/resources/nature/KNPPOM.pdf.

USEFUL WEBSITES
www.treadlightlyaustralia.com.au – Tips on how to enjoy the 
outdoors while minimising your impacts on it

www.conservationvolunteers.org.au – For green hands on holidays. 

www.ecotourism.org.au – Environmentally and socially sustainable 
tours and accommodation

www.responsibletravel.com  – Ideas on holidays that give the world 
a break

www.thegreenpages.com.au  - Greenpages directory.

•

•

•

•
•

•

•
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Staff  Training

All staff working at your lodge should be trained in the EMS requirements.

Environmental Risk — Poor environmental performance due to lack of
 staff  training.

EMS Requirement — Develop and deliver a staff  environmental training
 program and maintain records of all training
 undertaken. 

Step 1 ‘Who’ should be trained and ‘What’ should they be trained in?

All staff should receive general environmental awareness training and participate in 
your lodge education program. Contact the NPWS Resort liaison Officer if you require 
further advice or assistance in developing and delivering this training.

Different staff may require more detailed training depending upon their position, 
such as:

weed management, including pesticide use

management of chemical storage

cleaning your fl ue/chimney 

purchasing of cleaning products and other products in bulk

waste disposal and recycling

vehicle servicing

fuel tank fi lling procedures

incident response

document management

environmental auditing.

•

•

•

•

•

•

•

•

•

•
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Step 2. How should they be trained?

You must ensure that competent persons conduct training. You may like to consider  
providing training by the following methods:

Training courses developed and conducted by experienced staff . This may be as simple 
as running through a checklist of environmental issues.

Send staff  to externally organised training courses developed and conducted by 
consultants.

Step 3. When should they be trained?

Training should begin as soon as staff start and should be ongoing as aspects of your 
lodge management may change. 

Ensure you keep records of all staff training. Remember to include non-paid staff, 
suppliers and subcontractors where relevant. The lodge notes at the back of this 
chapter have space to record details of your staff training.

•

•
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Lodge Notes  
Use the table below to record your ideas for environmental initiatives and to 
record the outcomes.

Environmental
initiative

Potential 
partners (if any)

Environmental 
outcomes

Date 
undertaken

Outcomes
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Use the table below to record your environmental risk review.

Date of 
review

Undertaken 
by

Results found Date 
undertaken

Responsibility for 
follow up action
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Use the space below to record any environmental risks of your lodge 
operations not considered in this manual. 
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Use this table below to record your communications regarding environmental 
matters.

Date Person Internal / 
external

Issue discussed Outcome
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Use this table below to record your staff  numbers.

Period Number of staff 

Summer 2008/2009

Winter 2009

Summer 2009/2010

Winter 2010

Summer 2010/2011

Winter 2011

Summer 2011/2012

Winter 2012

Summer 2012/2013

Winter 2013

Summer 2013/2014

Winter 2014

Summer 2014/2015

Winter 2015

Summer 2015/2016

Winter 2016

Summer 2016/2017

Winter 2017

Summer 2017/2018

Winter 2018
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Use the table below to record your staff  training.

Staff  name Position Training 
required

Date training 
completed

Trainer

Remember to include non-paid staff , suppliers and subcontractors where relevant.•
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Appendices – 
Sustainable Tourism

Resort Campaign Material (fl yer)

PRREMS Lodge Legal Register

•

•


