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Our Vision

The Our environment and heritage is valued,
. . . protected, enjoyed and supports
links the government’s commitments a prosperous and healthy NSW.

and priorities, including NSW 2021,
with the suite of OEH divisional

and group business plans and OU r P u rpose

corporate enabling plans. To enrich life in NSW by helping the

. . community to conserve and enjoy our
Our plan sets the direction for the Y 1oy

environment and heritage.
Office of Environment and Heritage
(OEH) and is key to ensuring our

efforts are focussed and aligned O U r Val u es

to achieve agreed strategic goals. Central to the way we work are the four

o core values of the NSW public sector:
The key performance indicators P

measuring our success against
the plan are incorporated into
OEH divisional and group plans.

service;
integrity;

trust; and
accountability.

Performance is reported annually We promote and uphold these values
within the NSW Department of Premier both individually and as an organisation.

and Cabinet Annual Report, the NSW
Our People

2021 Performance Report and the
NSW Treasury Budget Paper 3. Our success is based on the experience
and expertise of our people, our culture

of achievement, a customer focus and our
shared values. We set high standards for
ourselves, work collaboratively, listen and
accept accountability for what we do.




Our Role

- Conserve and care for national parks and reserves,
biodiversity and threatened species.

- Encourage communities to experience and enjoy
national parks and value their local environment.

+ Promote, protect and share Aboriginal culture
and heritage in partnership with Aboriginal people
and local communities.

+ Conserve, revitalise, care for and enjoy our
historic heritage.

+  Support economic development by promoting
sustainable industries, tourism in protected
areas, jobs and access to natural resources
without devaluing the environment.

- Advise, support and educate communities,
regions, industry and landholders on the
environment and heritage.

+ Help communities and businesses build resilience
to climate change, environmental hazards and risks.

+  Develop and lead reforms in biodiversity, native
vegetation, Aboriginal, non-Aboriginal and shared
heritage, energy efficiency, air and water quality,
coastal protection and sustainability.

+ Inform and provide assurance to governments,
businesses, households and individuals that
their activities are consistent with environmental
and heritage protections.

+ Provide expertise in partnership with local, state and

federal government agencies to inform and support
community and government decision making.

Our Approach

Taking the right approach to our work will help
us optimise our strengths and transform challenges
into opportunities.

In delivering our work we will:

partner with communities, industry and all levels

of government to share the care of our environment
and heritage, and encourage informed decisions;
focus on our customers by providing timely,
consistent and accessible customer services
across NSW;

work to understand the needs of all who benefit
from our services;

identify opportunities to return as much decision
making as possible to local communities;
maintain environmental and heritage standards
while also seeking to cut red tape;

drive cost-effective delivery of environmental
outcomes, including through market-based
mechanisms;

use the best-available evidence and rigorous
scientific knowledge;

be open and transparent;

work collaboratively with local, state and federal
governments; and

implement best-practice governance and continue
to meet our budget.
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'l'ﬂere are a number of challenges for NSW R
£ and |tspeople in managi'ng the.state s natural i
o ,“; o environment and heritage. Our priorities and -~
_ways of working with community, industry and '
government stakeholders will effectlvely meet
these challenges VL - e - . - 4
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e Respondmg to mcreasmg and competmg
: demahd for natural resources \
X - NSW’s populatlon and economy continues
' ' togrow, increasing demand for and pressure i
S " “on natural resources. To meet this challenge
- we will provide informed expert advice
on environmental matters and effectively
consider economic, social and environmental
issues and outcomes in the design of our
policies and programs. OEH will strategically.
support government, communities and :
industry in considering, developlng and }
assessing solut|ons
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% Meetmg mcreasmg commumty _
~and mdustry expectattons from 9
' government services
-+ Communiti

on env ronmental and herltage |§sues-aﬁd

'lncreasmg‘ly ‘expect. more from governn’\ent

services and ﬁubllc assets. We will contmup

~ to monitor ¢ and understand community and

mdustry needs and mcorporate them into

s ¥ our services and programs We will |dent|fy
~ where we can meet these expectations most

effectively-and prowde customer-focussed ! -
information, services and support to meet-
our stakeholders expectations.

B'uildin:cj'-}community and oy
cross-sector collaboration

 Effective environmental and heritage

management depends on collaboration
between government, industry-and
communities. Our priorities and new open
approach promote coﬁabora’noh volunteering
and an awareness of the |mer’cance of
environmental health and-sustainability, as
well as-How this contributes to a prosperous
economy. Our work to ensure our Aboriginal
and historic heritage is protected, celebrated
and shared is based both on our respect for
Aboriginal communities as the traditional
owners and first custodians of our land and
our collaboration with-all those with a stake
in our heritage.

-and industry: are well mf.ormed- G

f Ensurmibest use of ior !

- Government, industry and the cor

n.-

' knowledge and tech Egg"

need to make well-informed decisions
to effectively manage the increasing
and competing-demands on our natural
environment, heritage and resources.

*,We will make the best use of scientific
. research, knowledge and technologies
' to-ensure a strong evidence base for our

policy and advice. Our work will incorporate
local and traditional knowledge, where

- relevant, and strongly advance Open

Government principles.

Developing a modern, agile and
customer-focussed organisation

We face complex public policy challenges™
shared by multiple government agencies at
local, state and federal levels. We continually
review our priorities and ways of"’\pfo‘rking
to ensure the services we deliver across
NSW are timely, consistent and accessrble
and proactively support NSW: government
outcomes..Our success will depend'onthe
skills, flexibility and ability of our people

to operate as a collaborative, accountable
and customer-focussed ofganisation.




Our

Goals & Strategic Intent

The Corporate Plan commits us to seven strategic goals that support the work of government

and ensures that we are in the best position to do so.

Ensure vibrant natural assets for

the health and prosperity of NSW
Healthy ecosystems provide essential services and
functions supporting environmental, social and
economic outcomes. To maintain this we will:

- actively manage and protect valued ecosystems,
landscapes and places, such as national parks
and floodplain wetlands;

+ support agricultural production and healthy
communities by maintaining our natural assets;

+ promote integrated (cross-tenure) landscape
management;

+ encourage and create economic incentives
for private land conservation; and

+ secure priority threatened species and
endangered ecological communities, and
prioritise conservation investment.

Protect, celebrate and share our heritage
We will work in partnership and in consultation with
Aboriginal people and local communities to:

+ promote, protect and share Aboriginal culture
and heritage;
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+ conserve, revitalise, care for and enjoy our
historic heritage;

+ increase active participation and volunteering
in local heritage projects; and

+ identify, protect and conserve Aboriginal and
historic places, objects and values in landscapes.

Support economic development
without devaluing the environment

To sustain current and future economic development
by maintaining a resource base we will:

- facilitate access to natural resources (land, timber,
minerals, gas) in balance with conservation, and
encourage competition by minimising regulatory
barriers to entry;

+ support development by finding long-term solutions
to land use conflicts;

- contribute environmental information to support
regional planning outcomes;

+  boost economic growth, regional employment
and innovative, sustainable industries through
eco-tourism, conservation partnerships and
sustainable agriculture; and

« partner with industry in monitoring environmental
standards and addressing adverse environmental
impacts.




Help save the environment and money
through efficient use of resources

To ensure we get the most value from our limited
resources we will:

+ inform and support landowners, businesses and
individuals to more efficiently use energy, water
and resources; and

+ provide tools for people to choose better-designed
buildings and public spaces.

Encourage communities to enjoy
their national parks and value their
local environment

Local communities take pride in their surroundings
and care for them best. To support this we will:

«work with communities to protect the local
environment and provide opportunities for
everyone to enjoy it;

« foster volunteering and community-based
stewardship programs;

+ promote recreation, tourism and regional economic
development through managing national parks
and reserves;

* maximise return on investment and public asset
use for the benefit of local and regional economies;

+ build thriving local economies by encouraging
regional business development partnerships
based on natural assets and experiences;

+ investigate models for local community
management and new categories of public
reserves; and

+ explore new technologies and social media
in conservation and recreation activities.

Build resilience to climate change

and environmental hazards and risks
To minimise risks and costs to people and property,
and enable our economy and environment to adapt
as the climate changes, we will:

build knowledge of regional- and local-scale
climate change impacts;

help business and the community prepare for and
manage coastal erosion, floods and storm surges
and work with emergency services and landholders
to manage fire risk and fight bush fires;

+ partner across tenures to take cost-effective
action on threats such as pests and weeds; and

collaborate with federal government and
landholders to deliver environmental water to rivers
and wetlands.

Become a more agile, effective, innovative

and customer-focussed organisation

To better support our goals and strategic intent we will:

+ develop and implement open, collaborative,
transparent and accessible ways of working;

+ provide rigorous science and best-available advice
to support evidence-based decision making;

+ support portfolio agencies by providing corporate
and other essential services;

+ ensure OEH is fiscally responsible and efficient;

empower staff to perform and innovate in a safe,
ethical and healthy work environment;

foster a culture of high performance, customer
focus, innovation and accountability;

ensure assets are fit-for-purpose and balance
current and future service needs; and

develop and implement information technology
and communication strategies and tools to support
service delivery and collaboration.
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The Office of Environment and Heritage is a separate office within the NSW Department of Premier: '_
and Cabinet. Working with the community, OEH cares for and protects NSW’s environment and, .~ =
heritage, which includes the natural environment, Aboriginal country, culture and heritage, and"

our built heritage. OEH also supports the community, business and government in protecting, .

strengthening and making the most of a healthy environment and economy in NSW. We also_ et ;
provide services and other support to: the Royal Botanic Gardens and Domain Trust; NSW. | G b

Environmental Trust; Western Sydney Parkland Trust; Parramatta Park Trust; Centennial Park " }
and Moore Park Trust; Historic Houses Trust; Taronga Conservation Soc1ety Australia; and the A
Environment Protection Authorlty (EPA) : :

g

Supports the Minister and
OEH Executive by providing
policy advice and leading

the development of strategic
policy. The division leads
OEH'’s engagement in
whole-of-government policy
formation, Cabinet processes,
legislative reforms and
intergovernmental affairs.

Manages, conserves and cares
for more than 7 million hectares
of land in NSW national parks
and reserves. NPWS aims to
increase tourism, participation
and visitation so more people can
engage with and enjoy their local
environment and heritage.

Foausses oﬂ delivering a seamless
expenefncg to customers, whether
ft hogse to phone, write
email; Visit our websites or
. ,Lr_\teract via social media. The

~ == division is responsible for meeting
# customer-oriented targets

6

across all our channels and

for implementing a strategy to
overhaul and improve the ways
we engage with our customers.
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Delivers integrated, customer-
focussed services at both

the regional and local level to
strengthen communities and
partnerships across NSW. This
includes services, programs
and grants to support: land use
planning; threatened species;
native vegetation; education;
community engagement;
energy efficiency; volunteering;
environmental water management;
coast and flood protection;
compliance and enforcement;
adapting to a changing climate;
and private land conservation.

Provides an integrated approach
to conserving Aboriginal and
non-Aboriginal heritage, and
works with the community to

list items on the State Heritage
Register, declare Aboriginal Places
and register state shipwrecks.

The division assesses applications
to change listed items, repatriates -
Aboriginal ancestral remains,
administers grants for heritage
conservation and provides.
secretariat services to the Heritage
Council and the Aboriginal Cultural
Heritage Advi§ory.Committee.

Office of Environment & Heritage ® Corporate Plan

--as well as on matters affecting
OEH and EPA operations: The

Helps to set and communicate
OEH’s strategic approach,

provides corporate support

services to OEH and the OEH
mini-cluster and oversees return

on investment. The group supports
Divisions and Groups to monitor
priority programs and projects &
through the allocation of money, ™
people, communications, project
and program management
expertise and corporate reporting. &
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Provides scientific eviden’&?a'nd
expert knowledge to u errjln
environmental decision:

aklng, a
regulation and service delivery. S
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Delivers adwcé on legislation 5*(‘

administered by OEH and thet

; EWA relating to environment:, f}f

f:h‘ ‘_

conservation and protectlonl

-

division also conducts litigation on
behalf of both OEH and the EPA.
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i A customer focus |s central to the way we work and deliver our services. We ensure = -
] -'we ‘connect with customers ‘monitor their views and satisfaction levels and build -
- these perspectWes mto the development and delivery of our serwces

'I:T_he' di\'/_e:rsi_ty of our-'cu‘stomer base is reflected in the
'j'-'broad range of services we offer. Daily, we interact
. with individuals, households, businesses, landholders,

farmers, local government and state and federal
government agencies'to'deliver environment and
heritage outcomes across NSW.
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Customer service research has shown a significant

change in how people expect to access information. .- }
It has also highlighted our customers’ key expectations:

Customers’ key expectations:
We are easy to work with
We understand them
We work together

Our expertise and services add value
They know what to expect
They understand how we work

- Pt
To ensure we me,et‘th'e‘sﬁkékpectations and maintain =
high levels of customelsatisfaction, one of our key
strategic goals is to become a more agile, effective,
innovative and customer—focussed organisation.
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‘.‘g managed on their behalf )
- — now and for the future. 5

LR .

For assurance that NSW’s
natural environment and wH
heritage are effectively .

experiences of nature and
cultural he_rit_age.

[ ] a
For ef'fecttve advice and 2,
assura@#’e that they are worklng

within me required Iavxfs 4\
b

For caaboratlon and rsuprott L
in ﬁhﬁgectlng and enjoying the | us
natural environment and herit *gé
within their own property,
business or community.

For easy access to expertise
that facilitates informed decision
making abo&ﬁgé environment

and our heritage.
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Our

Whole-of-Government
Contributions

OEH contributes to and
supports NSW 2021,
government commitments
and regional action plans

and also partners with other
NSW government agencies
to meet the government’s
NSW 2021 goals. The range
of goals that OEH contributes
to and supports includes:

Goal 4

Increase the competitiveness
of doing business in NSW.

Goal 5

Place downward pressure
on the cost of living.

Goal 22

Protect our natural environment.

Goal 23

Increase opportunities for
people to look after their own

neighbourhoods and environments.

Goal 24

Make it easier for people to
be involved in their communities.

Goal 26

Fostering opportunity and
partnership with Aboriginal people.

Goal 27

Enhance cultural, creative, sporting
and recreation opportunities.

Goal 28

Ensure NSW is ready to deal
with major emergencies
and natural disasters.
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30 Photographic credits
Goal Page 1: Solar panel representation in field,
Restore trust in state and local stock imagery

government as a service provider. Pages 2-3: David Finnegan, OEH / Kiah Giant
Staircase, National Pass, Wentworth Falls

G | 31 in Blue Mountains National Park, NSW
oa Pages 4-5: David Young, OEH / Cape Byron

Improve government transparency Lighthouse, Byron Bay in Cape Byron State

by increasing access to government Conservation Area, NSW
information. Pages 6-7: © Grenville Turner, The Right Image
Pty Ltd / Macquarie Marshes Nature Reserve, NSW

G o al 32 Pages 8-9: Sydney skyline, Circular Quay, NSW

Back cover: Aboriginal art at Gundabooka

Involve the community in decision National Park, NSW

making on government policy,

services and projects. © 2013 State of NSW and Office of Environment
and Heritage. With the exception of photographs,
the State of NSW and Office of Environment

and Heritage are pleased to allow this material

to be reproduced in whole or in part for educational
and non-commercial use, provided the meaning

is unchanged and its source, publisher and the
authorship are acknowledged. Specific permission
is required for the replication of photographs.

Published by:

Office of Environment and Heritage

59 Goulburn Street, Sydney NSW 2000
PO Box A290, Sydney South NSW 1232

Phone: (02) 9995 5000 (switchboard)

Phone: 131 555 (environmental information

and publications requests)

Phone: 1300 361 967 (national parks, general
environmental enquiries and publication requests)
Fax: (02) 9995 5999

TTY users: phone 133 677 then ask for 131 555
Speak and listen users: phone 1300 555 727

then ask for 131 555

Email: info@environment.nsw.gov.au
Website: www.environment.nsw.gov.au
Report pollution and environmental incidents
Environment line: 131 555 (NSW only) or
info@environment .nsw.gov.au

See also www.environment.nsw.gov.au

ISBN 9781743593523 OEH 2013/0847
December 2013

www.2021.nsw.gov.au
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