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Introduction

The Parliamentary Secretary for the Environment is leading a comprehensive review of
the NSW wildlife rehabilitation sector (the review). The purpose of this review is to
identify opportunities to strengthen support for both the wildlife rehabilitation sector
and the associated veterinary sector. The review will culminate in a report with
recommendations to the Minister for the Environment by 30 October 2025.

As part of the review process, consultations were undertaken with stakeholders,
including the wildlife rehabilitation sector and veterinary practitioners who provide
essential support to the sector. These consultations were conducted through a series of
roundtable sessions held across NSW in 2024 and 2025. The roundtables brought
together a broad range of participants, including wildlife carers, veterinarians,
academics and representatives from associated organisations, to explore current
challenges and identify potential improvements.

This report summarises the outcomes of those consultations, structured around key
themes that will inform the review’s recommendations. The themes include government
support and regulation, volunteer culture and sector structure, data collection and
research, training and care standards, and recognition and resourcing.

The insights gathered through these sessions are invaluable in understanding the needs
and priorities of those directly involved in wildlife rehabilitation. They will play a critical
role in shaping the final recommendations of the review and in addressing the
challenges and opportunities facing the sector.



Theme 1: Government support and
regulation

Environmental legislation

Participants advocated for better integration of wildlife rehabilitation into broader
environmental and conservation policies. This includes addressing habitat destruction,
improving road planning to reduce wildlife injuries and enforcing regulations to manage
cat predation —ensuring a holistic approach to wildlife protection.

Suggestions included that the development of specific wildlife rehabilitation legislation
would help address inconsistencies in current regulations and provide clear, sector-
wide guidelines. It was argued such legislation could define stakeholder roles and
responsibilities, protect volunteers and formally recognise wildlife rehabilitation as a
legitimate and essential service.

Compliance

Concerns were expressed about regulatory enforcement and compliance. Participants
called for clearer processes for reporting breaches and stronger oversight of carer
facilities, including through a state-led program rather than relying solely on individual
organisations. Streamlining paperwork and consolidating compliance requirements
were suggested to reduce duplication and improve efficiency.

Euthanasia regulation

Several regulatory concerns were raised, including access to captive bolt guns,
firearms, and euthanasia drugs for authorised carers. These measures aim to improve
animal welfare, especially where timely veterinary access is limited and qualified
euthanasia personnel are scarce. Participants noted that delays in care contribute to
animal suffering and emotional strain on carers and that improvements in this area
would support both animal welfare and carer mental health.

Funding

There was a strong call for increased and sustainable funding for the wildlife
rehabilitation sector in New South Wales. Participants felt the sector is undervalued and
underfunded, particularly in terms of operational costs for volunteers, vets and
organisations. Suggested funding mechanisms included levies on vehicle registrations
or fishing licenses, tax incentives for carers and vets, and centralised facilities. Calls
were also made for more equitable distribution of public donations and simplified grant
application processes. There were also calls for government support in developing
shared regional facilities and subsidising veterinary training programs.

Government-led programs

Participants also stressed the importance of government-run education programs to
recruit and encourage volunteers, as well as the need for a more structured and
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professional approach to wildlife care, like the State Emergency Service (SES) or Rural
Fire Service (RFS) models.

Participants further stressed the importance of continued government support for
wildlife emergency taskforce programs, ensuring they cover all land tenures, including
private land. Concerns were raised about the safety of wildlife carers during fire events
and the need for better regulation and coordination of emergency responses. The
disconnect between different government agency emergency responses was noted,
with suggestions for improved collaboration and communication.

Theme 2: Volunteer culture and sector
structure

Collaboration

Participants highlighted inconsistent collaboration between wildlife carers and
organisations, calling for a structured framework to connect carers across groups.
Improved communication was seen as essential, with strong support for regular face-to-
face meetings, shared training opportunities, and digital platforms to foster connection,
reduce isolation and enhance coordination. A centralised communication hub was
proposed to house resources, contact directories and event calendars, while regional
hubs could support local collaboration and resource sharing.

Volunteer retention and succession planning

Volunteer retention emerged as a critical issue, with burnout, financial strain, and lack
of support contributing to high attrition rates. Participants recommended structured
mentoring, flexible volunteer roles, and targeted incentives to attract and retain carers,
especially from younger and more diverse backgrounds. Alternative volunteer models,
like the SES or RFS, were suggested to better recognise and support volunteers.

A need for better succession planning was also raised. Participants emphasised the
importance of developing strategies to attract and retain new volunteers, including
targeted recruitment campaigns and mentorship programs. By providing clear pathways
for progression and development, the sector can ensure a steady influx of new talent
and maintain a high standard of care.

Organisation culture and mental health support

Conflict within and between organisations was identified as a major barrier to progress.
Stakeholders called for mandatory conflict management training, access to
independent mediation, and the development of a sector-wide code of conduct to foster
a culture of respect and collaboration. Professional leadership was seen as essential to
guide group dynamics and ensure all members feel valued.

Concerns were raised about the internal culture and governance of WIRES, the largest
wildlife rescue organisation in New South Wales. Some participants reported concerns
such as poor communication, lack of transparency and a disconnect between head
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office and local branches, which were seen to negatively impact volunteer morale and
service delivery.

Mental health support was a recurring theme, with many carers experiencing
compassion fatigue and emotional distress. Participants advocated for dedicated
mental health services tailored to the unique challenges of wildlife rehabilitation.
Suggestions included access to counselling, peer support networks and respite care
options to allow volunteers to take breaks. These measures were seen as vital for
sustaining the volunteer workforce and improving overall morale.

Communication of resources and sector leadership

A lack of awareness about available tools and resources - both within organisations and
externally - was a common concern. Participants reported feeling isolated due to poor
communication and limited access to information. A proposed central hub could address
this gap, improving transparency and ensuring carers are better informed and
supported.

Some participants consider the current model of wildlife care, which is heavily reliant on
volunteers, is unsustainable. Some participants called for a statewide organisation or
governing body to provide leadership and clear direction. It was proposed that such an
organisation could coordinate efforts across different groups, streamline processes and
ensure that resources are distributed equitably. The need for more centralised facilities
and a new hybrid model were discussed as being desirable.

Equitable support

Participants also called for a more equitable distribution of funds, with a focus on
supporting smaller, regional groups that may lack the resources of larger organisations.
This could include grants, subsidies, and other financial assistance to help cover
operational costs and improve facilities. Additionally, there were suggestions for
developing partnerships with local businesses, councils and community organisations to
secure additional funding and resources.

Further, participants emphasised the importance of transparency and accountability
within the sector. There were calls for regular audits, performance reviews and public
reporting to ensure that all organisations are meeting their obligations and delivering
high-quality care. By fostering a culture of continuous improvement and accountability,
the sector can build trust with the public and ensure the long-term sustainability of
wildlife rehabilitation efforts.
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Theme 3: Training and care standards

Standardised training

Participants emphasised the need for standardised and mandatory training across the
sector, to ensure consistency and adherence to the codes of practice. Participants
noted that training is often expensive and inaccessible, particularly in regional areas.
They advocated for subsidised, standardised training programs that combine online and
practical components, as well as improved mentoring and professional development
opportunities.

The importance of ongoing refresher training and professional development was
highlighted, but delivery could be altered to include expert talks or scientific findings in
the latest techniques rather than repeating the same refresher courses each time. It
was identified that training could be shared across all organisations to reduce
duplication of effort.

Care standard assessment

Care standards were noted to vary across the sector, with calls for more consistent
enforcement and monitoring by a third party. It was emphasised that enforcement be
conducted in a supportive not punitive manner. Participants suggested creating
assessment templates for carers to self-identify gaps in their care standards and where
more support could be provided to assist them to meet these standards. There were
also calls for the development of new training packages and workshops to ensure that
all carers have access to the latest information and best practices in wildlife care. It was
noted that a central portal would help streamline accessibility and awareness of these
packages.

Codes of Practice Review

The codes of practice received mixed feedback and requests for more frequent reviews
for smaller, more timely updates of the codes and the use of research and evidence to
inform best practice. It was noted that the codes of practice have resulted in improved
standards of care across the sector, and they provide for a central document of truth;
however, it was also noted that flexibility is needed to accommodate for the capacity
differences of home-carers.

Theme 4: Data collection and research

Data collection

Participants acknowledged the importance of accurate and consistent reporting but
noted that current systems are burdensome and poorly integrated across the many
organisations. They recommended the development of a centralised, user-friendly
database for all rehabilitation organisations, that includes veterinary data and supports
real-time reporting. Improved data sharing and collaboration with universities were seen
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as essential for advancing research, particularly in areas such as post-release
monitoring, disease surveillance, and rehabilitation outcomes.

Partnerships and community involvement

Participants also noted the potential for citizen science to contribute to research
efforts. Engaging the public in data collection and monitoring could provide valuable
insights and support for the sector. There were suggestions for developing partnerships
with universities to fund and conduct research, as well as creating a central hub for
sharing research findings and resources. Participants emphasised the importance of
having access to up-to-date and accurate information to inform decision-making and
improve the effectiveness of wildlife rehabilitation efforts and inform the codes of
practices and training standards.

Participants further emphasised the importance of sharing research findings with the
broader community to raise awareness and support for wildlife rehabilitation. There
were suggestions for the development of public education campaigns and outreach
programs to disseminate research findings and engage the public in conservation
efforts. Participants also called for the establishment of a network of researchers,
carers, and policymakers to facilitate collaboration and knowledge exchange.

Theme 5: recognition and resources

Meaningful recognition

The sector expressed a need for greater recognition and support. Volunteers felt
undervalued and called for meaningful recognition through financial assistance, public
education campaigns and quality training.

A lack of public recognition of volunteers' work was concerning. Participants suggested
group-level recognition rather than individual awards, as this would foster a sense of
collective achievement and encourage teamwork. Financial support was also seen as a
crucial form of recognition, with calls for stipends, subsidies or tax breaks for
volunteers to help cover the costs associated with wildlife care.

Involving volunteers in government decision-making processes was recommended to
ensure their voices are heard and their contributions acknowledged. This could include
representation on advisory committees, participation in policy development, and
involvement in public education campaigns. By highlighting the vital role that volunteers
play in wildlife rehabilitation, these initiatives could help raise public awareness and
appreciation for their work.

Shared resources

The need for better financial support for consumables, operational costs and food for
wildlife in care was a recurring theme. Participants suggested bulk buying and sharing
resources across groups, as well as developing partnerships with local councils and
businesses for food donations. It was noted by some participants that bulk buying

6 Stakeholder insights on wildlife rehabilitation



resources would need to be carefully managed to avoid waste and minimise storage
costs, while some participants explained that they prefer to buy only what they need.

There were also calls for government funding for veterinary training that aligns with
continuing professional development requirements, wildlife treatment and a hotline for
wildlife vets to provide advice including support regarding euthanasia decision making

Regional model

Additionally, participants highlighted the importance of having access to specialised
facilities, such as wildlife hospitals and rehabilitation centres, to provide high-quality
care for injured and orphaned wildlife. There were calls for the development of regional
facilities to reduce the burden on individual carers and ensure that all wildlife receive
the care they need. Participants also suggested the establishment of mobile veterinary
clinics to provide on-site care and support for wildlife in more remote areas.

Release sites

Participants emphasised the critical need for release and pre-release sites. Additionally,
there were calls for coordination with local councils to assist carers to get access to
private landholders with appropriate release sites. Suggestions included a public
education campaign and incentives for private landholders to offer their property for
release sites, and the development of a database of landholders interested in
participating. However, it was noted that broader habitat protection and rehabilitation
should be prioritised over investment in release sites.

Conclusion and next steps

The roundtable discussions revealed a sector that is deeply committed to wildlife care
but struggling with numerous challenges. Participants offered a wealth of practical,
well-considered recommendations aimed at building a more sustainable, collaborative,
and effective wildlife rehabilitation sector in New South Wales.

The round table sessions provided valuable insights into the challenges and
opportunities within the wildlife rehabilitation sector in New South Wales. Participants
emphasised the desire for increased support, better regulation, and improved training
and resources. Communication and data sharing were also highlighted as critical areas
for improvement.

The feedback gathered from these sessions will play a crucial role in shaping the
recommendations of the wildlife rehabilitation review. The next steps involve
synthesising this feedback with other information gathered during the review via
surveys and submissions, into actionable recommendations that will be presented to the
Minister for the Environment. These recommendations will be focused on the
opportunities to improve support to the wildlife rehabilitation sector and associated
veterinary sector.

This document has summarised the main themes heard at the roundtables; however,
further detail was captured and will inform the final review. The NSW Government is
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committed to working closely with stakeholders to implement these recommendations
and foster a collaborative, well-supported, and professional wildlife rehabilitation
sector.

Environment and Heritage (EH)

Department of Climate Change, Energy, the Environment and Water

Locked Bag 5022, Parramatta NSW 2124; Phone: 1300 361 967 (EH enquiries);
Email: info@environment.nsw.gov.au; Website: www.environment.nsw.gov.au
ISBN 978-1-76186-012-6; EH 2025/0323; August 2025.
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