HERITAGE COUNCIL OF NSW

MEETING MINUTES - 544

5 November 2025 | 10:50 AM - 4:10 PM
Meeting Room 9, Level 10, Parkline Place, 252 Pitt Street, Sydney & via teleconference
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IN-CAMERA SESSION

The in-camera session commenced at 10:50 AM. This item was not minuted.

Item 1. Welcome and Formalities

The Chair, Sally Barnes, opened the meeting at 12:15 PM, delivered an Acknowledgement of
Country and welcomed the attendees.

It was noted that Vanessa Holtham submitted an apology for this meeting and that a quorum was
present.

Item 1.1 Conflict of Interest Declarations

The Council noted that no conflicts of interest were declared, allowing all members to participate
fully in the decision-making process.

Item 1.2 Out of Session Decisions

Nil

Item 1.3 Minutes from the Previous Meeting — 1 October 2025

Resolution 2025-45

The Heritage Council of NSW resolved to:

1. Confirm the minutes of the previous ordinary meeting (1 October 2025) as a complete
and accurate record of that meeting, with minor amendments.

Moved by Alan Croker and seconded by Julian Siu

Item 1.4 Matters Arising
Nil
Item 1.5 Action Report

The Heritage Council noted the report.

Item 2. Legal, Policy and Administration
Item 2.1 SHR nominations program — potential future changes

The Heritage Council received a report and presentation from Heritage NSW on proposed
changes to the State Heritage Register (SHR) nominations process,

The Heritage Council expressed support for the ongoing development of this new approach..
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Item 2.2 Heritage Council Self-assessment — draft action plan

The Heritage Council received a presentation from Heritage NSW on the Heritage Council Self-
assessment draft action plan.

Heritage NSW identified six key focus areas for improvement from the results and has developed
draft actions and activities to address these areas.

The Heritage Council supports the draft Self-Assessment action plan and has committed to
providing any further feedback out of session.

Heritage NSW will finalise the plan and present it at the December Heritage Council meeting for
endorsement.

Item 2.3 NSW Draft Heritage Strategy — Heritage NSW Update

The Heritage Council received a verbal update from Heritage NSW on the development of the
final draft Heritage Strategy.

Item 2.4 Heritage Council Strategic Priorities — status update

The Heritage Council received a presentation from Heritage NSW on the Heritage Council
Strategic Priorities for 2025-26.

Members noted that most activities are progressing as scheduled.
Item 2.5 2026 Regional Visit

The Heritage Council received a presentation from Heritage NSW on the proposed Heritage
Council Regional Visit in 2026.

Item 3. Matters for Consideration
Nil.

Item 4. Executive Reports
Item 4.1 Chair, Heritage Council of NSW — Monthly Report
The Heritage Council noted the report and verbal update provided by the Chair.

Item 4.2 Executive Director, Heritage NSW

The Heritage Council noted the report and verbal update from the Executive Director Heritage
NSW.

Item 4.3 State Heritage Register Committee

The Heritage Council noted the verbal update from Dr Brian Lindsay, Chair of the State Heritage
Register Committee (SHRC), on the key outcomes from the 4 November SHRC meeting.

Item 4.4 Approvals Committee
Nil.

Item 4.5 Planning Report (DPHI)

The Heritage Council noted the monthly planning report.
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Item 5. Heritage NSW monthly reports

The Heritage Council noted the monthly operational reports.

Item 6. General Matters

Meeting with Minister Penny Sharpe

Minister Penny Sharpe joined the Heritage Council’'s November meeting to engage on key
priorities. Members discussed a range of projects with the Minister, including prioritising climate
change action, reforming the SHR nominations process, and addressing gaps in existing listings,
particularly those relating to First Nations history.

Item 6.1 Forward Agenda

The Heritage Council noted the forward agenda.

Item 6.2 2025-26 HC, SHRC, AC Leave Tracker

The Heritage Council noted the status of the members’ leave tracker.

Item 6.3 Membership Matters

Resolution 2025-46

The Heritage Council of NSW resolved to:

1. Appoint Mr Steven Meredith as member of the State Heritage Register Committee,
effective from 5 November 2025, for the duration of his term on the Heritage Council.

2. Nominate Mr Steven Meredith for appointment to the Aboriginal Cultural Heritage
Advisory Committee as the Heritage Council’s representative.

Moved by Brian Lindsay and seconded by Julian Siu

Meeting Close
There being no further items of business, the Chair, Sally Barnes, closed the meeting at 4:10 PM.

Sally Barnes
Chair, Heritage Council of NSW

2 December 2025
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