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Group volunteering, including bush regeneration, engages 

community, partners and corporate groups. (D Finnegan/OEH)

The Office of Environment and Heritage (OEH) supports volunteering 
as a valuable way for the community to engage with the environment 
and heritage of NSW, and provides an opportunity for people to 
develop and improve their skills and wellbeing.  We recognise and 
appreciate the benefits volunteers bring to the organisation and to 
conservation, through their time, skills, ideas and enthusiasm.  
We also recognise the benefits that volunteering brings to individuals 
and the broader community. 

Through its volunteer programs, OEH aims to:

• provide opportunities for the community to actively participate in 
conservation of the environment, culture and heritage of NSW

• respond to the demand for volunteering in the community

• create opportunities for people to become active supporters and 
promoters of conservation

• provide opportunities for volunteers to develop and enhance skills 
that will assist them in their career and personal development.

As an organisation, OEH is committed to:

• leading and promoting a positive culture towards volunteering

• implementing effective management systems to support 
volunteer involvement

• providing meaningful volunteer work which contributes to 
conservation and heritage goals and objectives

• offering a diversity of opportunities to meet the needs  
of volunteers.

Volunteering is time willingly 
given for the common good and 
without personal financial gain. 
Volunteers work state-wide 
to achieve environmental and 
heritage conservation goals.



OEH Volunteering Strategy 2017–2020                 3

Citizen science improves the scope and quality of 
information about the environment of NSW and is an 
excellent hobby for enquiring minds. (E Roger/OEH)

OEH uses technology to connect with 
volunteers. (P Robey/OEH)

Volunteers canoe and kayak to access bush 
regeneration sites. (J Spencer/OEH)

Vision and mission

Vision: Inspiring the community to get involved in conservation 
volunteering.

Mission: Providing meaningful and best practice volunteering 
opportunities which contribute to conservation and the development 
of a diverse and engaged volunteer workforce, while developing 
volunteer skills and promoting volunteer wellbeing.
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Youth volunteering helps develop young  
people’s vocational and personal skills and mental  

and physical health. (S Cottrell/OEH)

Strategy
To achieve our vision, this strategy focuses on the core systems 
and processes that need to be in place to enable conservation 
volunteering – an approach which could be described as ‘first  
things first’. 

This strategy was developed after assessments against national 
standards, extensive consultation within and outside OEH, and 
a review of research on volunteering trends. Key gaps in current 
volunteer management systems were identified to be addressed as 
a priority. Specifically, these focus on:

• ensuring consistency of the volunteer experience across 
programs in line with the national standards

• engaging with digital management and volunteering 
opportunities

• further developing an organisational culture supportive  
of volunteering. 

The strategy requires collaboration across the organisation from 
areas that are involved in volunteering. 

The key actions have been set in the context of financial constraints 
and staff capacity. Any actions requiring additional resources will be 
considered as part of the OEH annual business planning and budget 
process. 
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Volunteer scuba divers assist on heritage projects  

as wreck spotters. (S Cottrell/OEH)OEH Volunteering Strategy 2017–2020                 5

Volunteering goals
1. Make it easier for people to volunteer for the environment

2. Develop an OEH volunteer community, with cross-program 
engagement and communication

3. Invest in best practice, including use of technology in 
recruitment, management, training and reporting

4. Offer meaningful volunteer opportunities to attract and retain 
diverse and engaged volunteers

5. Increase internal support for volunteering, recognition  
and resources
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Corporate volunteering offers a fun way for  
full-time workers to team build and experience  

the NSW environment. (S Guthrie/OEH)OEH Volunteering Strategy 2017–2020                 6

Key actions
• Champion best practice volunteering across OEH

• Update the OEH Volunteer Policy and Procedures

• Utilise the OEH Customer Relationship Management (CRM) 
system to deliver a more customer centric approach to 
volunteers

• Create an OEH online volunteer portal, including volunteer 
application forms and personal information updates

• Develop a volunteer newsletter 

• Support OEH staff in project development, management  
and recruitment of volunteers

• Identify and foster volunteer champions across OEH and 
encourage collaboration

• Partner with other organisations on volunteer projects
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Performance indicators

Indicators will set a benchmark in year one and improve each subsequent year

Focus Measure Indicator

Goal 1: Make it easy Volunteer participation

Journey mapping 

Number of volunteers engaged

Percentage of volunteers engaged online

Ease of volunteer customer journey

Goal 2: Develop community Engagement Number of volunteers engaging with newsletter

Number of volunteers involved in more than one OEH opportunity 

Goal 3: Best practice and  
technology

Ability to report

National standards and Statement of principles

Accuracy of volunteer numbers

Percentage of volunteer groups in database

Compliance assessment result

Goal 4: Meaningful opportunities Diversity of volunteer roles

Volunteer diversity

Number of different volunteer opportunity types on offer

Engagement with culturally and linguistically diverse, and youth volunteers 

Goal 5: Support Champions Number of OEH champions engaged with group, spread across the portfolio
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Volunteering Strategy – four-year timeline

Goals Year 1: 2016–17  
Build systems and 
volunteering environment

Year 2: 2017–18  
Build skills and partnerships

Year 3: 2018–19 
Extend impact

Year 4: 2019–20 
Build further collaboration

Goal 1: Make it easy Develop online volunteer 
induction

Develop and implement a 
recruitment plan with key  
dates for promotion

Introduce online volunteer 
applications

Develop an online 'one stop  
shop' for volunteering

Advertise all OEH volunteer 
roles online, grouped by area

Goal 2: Develop community Ensure all current volunteer 
information is recorded  
centrally in a database

Promote the work of OEH and 
volunteering opportunities both to 
existing volunteers and externally

Develop and distribute volunteer 
newsletter

Develop a state-wide reward  
and recognition plan

Build a structure for 
communities to contribute to 
developing projects  
and programs

Goal 3: Best practice and 
technology

Utilise the OEH’s CRM system to 
better understand and engage 
with OEH volunteers 

Develop staff skills with volunteer 
management training

Develop volunteer impact 
measures

Publish 2018–19 impact 
measure results and conduct 
evaluation

Goal 4: Meaningful opportunities Update volunteer policy and 
procedures to create an  
enabling environment

Develop guidance documents  
on how to use volunteers, which  
include targeting youth, skilled,  
online and micro volunteering

Build staff skills in developing  
volunteer opportunities

Further develop partnerships  
for volunteering

Collaborate with external 
volunteering organisations  
working toward conservation

Work with partners, volunteers  
and staff to develop innovative  
and collaborative volunteer  
opportunities

Goal 5: Support Identify volunteering champions 
organisation wide

Develop internal volunteer  
supervisor network

Encourage knowledge and skill 
sharing with OEH volunteer 
networking events

Leverage impact measures to 
demonstrate value and gain  
support for volunteer programs  
and managers
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Nature Nomads combine travel and volunteering, 
providing a volunteering opportunity for people  

with a nomadic lifestyle. (N Cubbin/OEH) 

Strategic alignment
The OEH volunteering strategy aligns with the OEH Corporate Plan 
and, more broadly, with state and national volunteering guidelines.  
Of these, the most relevant plans are listed below.

Corporate Plan 2014–2017

Purpose: To enrich life in NSW by helping the community to 
conserve and enjoy our environment and heritage

 
Ensuring vibrant natural assets 
for the health and prosperity  
of NSW

 
Protecting, celebrating and 
sharing our heritage

 
Help save the environment and 
money through efficient use  
of resources

 
Encouraging communities to 
enjoy their national parks and 
value their local environment

 
Building resilience to climate 
change and environmental 
hazards and risks

 
Become a more agile, effective, 
innovative and customer-focused 
organisation
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Citizen scientists support decision making and have  

even helped discover new species. (E Roger/OEH)

OEH One Plan 
One Plan is a strategic framework capturing what we do as an agency  
and how we deliver against our Corporate Plan.

OEH Citizen Science Strategy 2016-2018

This strategy focuses on driving a new era of public participation in 
science to support OEH decision making.

NSW Volunteering Strategy 2016–2020

The strategy is a NSW government document working towards 
making volunteering more accessible to everyone. This strategy  
aligns in particular with the government’s goals to: 

• foster a culture of excellence and innovation in  
volunteering workplaces

• expand digital media capacity and reach to include  
and attract more people to volunteering.

The National Standards for Volunteer Involvement 2015

The standards provide a framework for supporting the volunteer 
sector in Australia and provide good practice guidance and 
benchmarks. 

NSW Statement of Principles for Recognition  
of Volunteers 2013

This is a set of principles developed following state-wide consultation 
that provide a framework for best practice volunteer management. 
Organisations that endorse the principles send a clear signal to 
current and potential volunteers that their contributions are valued 
and that they will be respected.  

http://www.environment.nsw.gov.au/whoweare/130847corpplan.htm
http://www.environment.nsw.gov.au/resources/research/150859-citizen-science-strategy.pdf
http://www.volunteering.nsw.gov.au/documents/23672909/23725145/nsw_volunteering_strategy.pdf
http://www.volunteeringaustralia.org/wp-content/uploads/National-Standards-Document-FINAL_Web.pdf
http://www.volunteering.nsw.gov.au/volunteers/statement-of-principles
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Cover photo: Volunteers in a friendship garden in Wollongong.  
A part of an Our Place project run by Multicultural Communities Council of 
Illawarra with funding from the Environmental Trust. (Anthony Scerri)

Right: Identifying birds in the Warrumbungles. (S Cottrell/OEH)
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