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About FNPW 

The Foundation for National Parks & Wildlife (FNPW) is a not-for-profit, non-government, 
non-political organisation, established in 1970 with a mission to protect and safeguard 
Australia's ecosystems and native species for generations to come.  

Partnership is at the heart of FNPW’s strategy. We work with project partners including 
governments, scientists, corporate sector, not for profit and community groups to conserve 
Australia’s unique habitats, species, and cultural heritage, and grow Australia's National 
Parks system. 

FNPW achieves these outcomes through a number of avenues including land acquisitions & 
donations, funding projects, grant programs and delivering Backyard Buddies - a community 
environmental education initiative facilitating better appreciation of Australia’s unique 
wildlife. In total with our supporters, FNPW has raised $60 million for conservation of the 
Australian environment. We’ve grown and created 46 National Parks and protected areas 
across Australia.  

 

Submitted to: 

NSW Office of Environment and Heritage  
Conservation Programs Branch 
Level 12  
PO Box A290  
Sydney South NSW 2000 

Submitted online at: lmbc.support@environment.nsw.gov.au 

For further information on this submission, please contact: 

Ian Darbyshire, CEO, FNPW 
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FNPW & Private Land Conservation in NSW 

The Foundation for National Parks & Wildlife (FNPW) is proud to have supported 
landholders through its Private Land Conservation Grants program for the last 10 years. As 
well as benefits for the environment, FNPW recognises that private land conservation can 
also offer social benefits for those who have agreed to provide conservation and for the 
wider population. 

Beginning in 2008, our Private Land Conservation Grants program was the first partnership 
of its kind in Australia. From its outset, the grants program was a collaboration between 
funding partners with a shared vision, administered by FNPW. The overall objectives of the 
program were to build landholder capacity for conservation management, enhance the 
knowledge base for conservation property management, encourage more landholders to 
get involved in conservation, and raise awareness about conservation protection 
mechanisms in general. As the grants program is a competitive process and the demand 
continues to exceed the available funding, representatives from each of the program 
partners aid in the assessment of applications. This ensures that the most appropriate and 
well-planned projects are funded, with annual reporting a requirement so that the funds are 
used accountably. 

The PLC Grants program has grown significantly over time, and has continued to reach new 
covenant holders each year. A range of conservation activities are eligible for grants, such as 
bush regeneration, nesting boxes, conservation fencing, ecological fire management, and 
activities supporting the recovery of threatened species, populations and ecological 
communities. However, the majority of applications have been for weed management and 
eradication.  

The supported projects have been able to help achieve significant environmental goals – 
between 2012-2015 and among other activities, treating over 1000 hectares for bush 
regeneration, planting over 8000 plants, establishing over 8400m in conservation fencing, 
installing 185 nest boxes, and holding 24 education projects for over 1100 attendees, with 
committed funds doubled by volunteer in-kind work, totalling over 25 000 hours on the 
conservation projects. While the conservation knowledge and/or physical ability of 
landholders can be a barrier to the success of private land conservation, FNPW’s grants 
program allows for landholders to pay for professional bush regenerators to carry out the 
work and even learn from them in the process. 

One limitation of private land conservation is that it can be temporary, with conservation 
gains lost upon the transfer of ownership to less environmentally-minded landholders. 
FNPW provides an opportunity for forward-thinking landholders to halt this shift by being 
the only organisation in Australia set up to accept suitable bequests of land to grow National 
Parks. Through bequests and donations, FNPW has facilitated the addition of over 600 000 
hectares to the National Reserve System. For example, FNPW facilitated the reservation of a 
137-hectare Yellow Rock property which has recently been added to the Yellomundee 
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Regional Park, expanding it by 25% and enhancing its significant cultural and ecological 
value 

Globally, privately managed conservation remains difficult to measure and left uncounted. 
Conservation on private land needs to be tailored, relevant for the ecological concerns of 
the region and as well as different approaches for different types of landholders. This 
includes ensuring that there are a range of options available for landholders with varying 
levels of commitment. Place-specific initiatives can have important environmental, social 
and economic outcomes. Connectivity approaches enable a fresh, shared vision for whole 
landscapes, and the potential to change from business-as-usual land uses. Connectivity has 
been a particular focus for recent conservation action for the National Reserve System in 
Australia. This has resulted in several innovative cross-tenure initiatives for a range of 
ecological priorities, such as the Great Eastern Ranges Initiative, of which FNPW was a 
National partner. 

Private land conservation should be promoted in more ways than simply environmental 
benefits. Research conducted by FNPW has shown that some landholders may be more 
influenced by other motivations and beliefs, and to involve more people would have a 
greater overall impact, particularly people who use land for production as they typically 
have larger properties with high ecological value. We have found that showing how 
participation in conservation can generate compatible benefits publicly for the community 
and privately for the landholders is a good opportunity to expand the network, even though 
the inclusion of ‘used’ landscapes increases complexity. Grants and incentive programs can 
encourage landholders to desire to protect native or endangered species on their land, 
rather than seeing them as a threat to their usual land management practices. 

To generate long-term and financially stable support for private land conservation 
programs, strengthened partnerships are required. Governmental support for suitable 
frameworks is essential, while other sources of funding, including corporate and 
philanthropic supporters, can play a big role in providing resources and continuity for large-
scale initiatives. Such programs require a professional standard as much as public initiatives, 
including consultations, oversight, monitoring and analytical reviews. With stronger 
governance standards comes the need to integrate the demands of both local communities 
and conservation for the national interest. 

Working with its partners, the FNPW recognises and encourages these values for the 
continued expansion of private land conservation in Australia. While this is a time of 
transition for NSW legislation and funding, such changes can create new opportunities to 
support landholders in innovative ways. We believe that FNPW is perfectly placed to work 
effectively with all stakeholders in this new landscape. We aim to use our vast experience to 
continue to work with private landholders to help to realise their collaborative conservation 
visions, reach out to more landholders (including absentees), and act as an accomplished 
interface between a range of government, non-government, corporate and individual 
stakeholders working on the same overall goal for supported and connected private land 
conservation. 
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Comments on the Draft Biodiversity Conservation Investment Strategy 2017-
2037 

Part 1: The Strategic Context 

We believe that FNPW continues to play an important role in private land conservation in 
NSW. The FNPW / NSW Government partnership runs deep and over the years has seen our 
organisation deliver a number of exciting conservation initiatives including: Private Land 
Conservation Grants, Great Eastern Ranges Initiative programs, Bush Connect programs and 
The Heritage Estates National Park project management. 

FNPW has a unique philosophy and culture that enables it to connect communities and 
facilitate their collective desire to conserve landscape, improve wildlife connectivity and 
save species. This unique approach also comes with the added advantage of delivery from 
an ultra-low cost operational base. The Governance, Finance and Treasury functions of the 
FNPW are well managed, compliant and regularly reviewed. 

Since our inception in 1970, we have worked with the NSW National Parks & Wildlife 
service, and now the Office of Environment & Heritage, to add land to the National Parks 
system in NSW. We therefore have experience and an existing proven framework for this 
process. We are also currently finalising our partnership and project direction with the 
Saving our Species team and have a number of Koala projects working into the NSW Koala 
Strategy. In light of these already established relationships, we are well placed to assist with 
the strategic delivery discussed in Part 1. We recommend that FNPW be considered as a 
delivery partner for the Biodiversity Conservation Trust. 

 

Part 2: Priority Investment Areas 

As the state wide map of priority investment areas is not yet finalised, and no timeframe has 
been published regarding this, we recommend that other parts of the scheme do not 
commence until key instruments have been consulted on and finalised. 

 

Part 3: Making Investment Decisions 

We note the following paragraph: 

“It may take some time for the Biodiversity Conservation Trust to become established in rural 
and regional communities and for its programs and activities to mature. The strategy 
provides the Trust with flexibility to adapt its programs as it gains and understanding of the 
private land conservation market, including landholder motivations and the preferences and 
willingness of landholders to participate in private land conservation” 

We recommend that the experience and knowledge of FNPW be utilised during this time. At 
the beginning of 2017 we conducted a state wide survey on landholder sentiment, 
motivations and the perceived social benefits around private land conservation. The analysis 
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of these results allowed FNPW a greater insight into landholder behaviour and future 
decisions. As we are a non-government organisation, we can also easily hold impartial 
discussions with landholders. 

Principle 3 discusses complementing other government and non-government programs. As 
discussed previously, FNPW is well placed to establish and manage programs collaboratively 
across government and non-government. Our involvement in the Great Eastern Ranges 
Kanangara to Wyangla Link (K2W) since 2012, has demonstrated our ability to facilitate 
community based programs involving a number of different stakeholders. 

Principle 5 describes cost-effectiveness and the best use of available mechanisms to deliver 
investment. FNPW operates from a low-cost base for the delivery of complex agency grants. 
We can also raise and leverage funds from public donations and corporate partners and we 
have a large audience for publicity and promotion. This allows us to promote conversations 
and run campaigns. 

 

Part 4: Delivering the Strategy 

We see a vital role for FNPW in delivering this strategy, based on the information and points 
raised above. We look forward to working with the Biodiversity Conservation Trust and 
continuing to support and improve private land conservation in NSW, as we have been 
doing for over 10 years. 

We hope that the comments above will be viewed by the State Government as an 
opportunity to improve on the current Strategy. FNPW would be pleased to assist in further 
development of the strategy. FNPW can be contacted directly via fnpw@fnpw.org.au or by 
phone at 02 9221 1949 

mailto:fnpw@fnpw.org.au
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