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1 Executive Summary 

This survey was available from 14 October to 14 December 2014, and respondents self-selected to 

complete the survey, accessing it via the ‘Protecting the Snowies’ engagement platform, the online 

engagement tool for the review of the Wild Horse Management Plan.  

As participants were not randomly selected and accessed the survey via the engagement platform, 

which indicates a pre-existing interest in the issue of wild horse management, the outcomes of the 

survey cannot be taken as being representative of the broader community. This pre-existing 

‘investment’ in wild horse management in Kosciuszko National Park is evident in the survey outcomes, 

which are polarised and indicate that respondents potentially hold stronger views than the broader 

community.  

 

Key findings of the survey can be summarised as: 

 

 Respondents to the survey regularly visited national parks, 42.3% identifying as frequent 

visitors (more than six times per year) 

 Respondents believed the role of national parks is primarily to protect natural landscapes 

and native species, and promote the appreciation of nature 

 86.7% of respondents believed Kosciuszko National Park is home to threatened species 

 One half of respondents (50.7%) did not believe that Kosciuszko National Park can cope with 

introduced species, although a significant minority (30%) disagree 

 91.3% of respondents believed that feral animals pose at least some threat to the 

environment of national parks, and 79.1% of respondents are concerned about the impact 

of feral animals  

 No means of controlling feral animals was universally acceptable to respondents and all 

control methods elicited an unacceptable response from around half of respondents or 

more. The most supported control method for respondents is trapping and relocating 

(acceptable to 52.1% of respondents), followed by fertility control (49.6%) and trapping and 

euthanasia (45.4%). These three control methods were also rated by respondents as the 

most humane (in the same order) 

 The least supported method is aerial shooting (acceptable to 34.1% of respondents), 

although ground shooting was more acceptable than both baiting and poisoning, and 

fencing. However, aerial shooting was identified as being the most effective control method 

 Horses are one of the non-native species that is least likely to be identified as a feral animal, 

with just 49.9% of respondents identifying it as such  

 Pigs were nominated by respondents as a bigger threat to Kosciuszko National Park (50.1%) 

than horses (36.8%). Horses were the second most common identified threat to the park 

 Respondents generally rated themselves as moderately well informed on the issue of horses 

in Kosciuszko National Park, and had received their information from a variety of sources, 

including word of mouth (56.8%). ABC news and current affairs (at 50.1%) stood out as an 

influential formal source of information while 47.7% of respondents identified NPWS 

information as the source of their information about the management of wild horses 

 Although 84.5% of respondents identified as being aware of control methods NPWS uses for 

horses in Kosciuszko National Park, almost half of responses incorrectly identified shooting, 
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both aerial and ground, as a control method currently being used by NSW NPWS in 

Kosciuszko National Park. Mustering, fencing, fertility control and poisoning were also 

incorrectly identified. Those who used NPWS as their source of information were better 

informed than those who used other sources 

 Although respondents were generally polarised on the issue of the trade-off between horses 

and the environment, with over half of respondents rating themselves at one of the extreme 

ends of the scale (horses vs. environment), the largest proportion of respondents prioritised 

protecting flora and fauna. 
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2 Introduction 

The NSW National Parks and Wildlife Service (NPWS) is reviewing the 2008 Wild Horse Management 

Plan for Kosciuszko National Park.   

NPWS has engaged Straight Talk to undertake a stakeholder and community consultation program to 

help inform the review process. The consultation process has involved working with local residents, 

special interest groups and the wider community to gain an understanding of opinions, issues and 

interests about the management of wild horses in Kosciuszko National Park.  

As part of the consultation process an online questionnaire survey of community attitudes was 

undertaken from 14 October to 14 December, 2014. The survey was run via the ‘Protecting the Snowies’ 

engagement platform which was designed specifically for online engagement to support the review of 

the Wild Horse Management Plan. Bluegrass Consulting worked with Straight Talk on the online 

engagement program. 

The survey contained questions about participants’ views about and knowledge of: 

 The purpose of national parks 

 Feral and pest animals 

 Feral and pest animal control methods 

 Wild horses, their impact and control methods.  

A total of 405 people self-selected to complete the survey.  This self-selection, and the fact that the 

survey was accessed via the ‘Protecting the Snowies’ engagement platform, means that survey results 

cannot be viewed as representative of the broader community.  

This report analyses the data collected in the survey and provides a summary of the key findings to help 

inform the review of the Wild Horse Management Plan for Kosciuszko National Park. 
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3 Survey methodology 

The survey instrument was constructed collaboratively by the NPWS, Straight Talk and Jetty Research. 

Jetty Research works with government bodies at local, state and national levels to assist in their 

understanding of stakeholder needs, behaviours, satisfaction and priorities. The bulk of their work lies in 

the creation and management of telephone, online and paper-based surveys, random recruitment for 

focus groups and workshops, data entry and analysis, and reporting of findings. Jetty Research’s project 

manager and research team are trained in statistical and research methodology, to ensure survey 

results stand up to any external scrutiny.  

Once survey questions were approved, the survey was loaded onto the EngagementHQ survey platform 

and launched on the ‘Protecting the Snowies’ engagement platform. Survey questions were based on a 

survey that had been undertaken in August 2014 but, due to differences in the functionality of the 

EngagementHQ survey platform, some changes had to be made. There changes were related to the flow 

of survey questions and could impact on the outcomes of the survey. 

Survey participants self-selected to complete the survey and, given the survey was only accessible via 

the ‘Protecting the Snowies’ engagement platform, can be considered to have had a pre-existing 

interest in wild horse management in the Kosciuszko National Park.  No advertising or promotion of 

either the ‘Protecting the Snowies’ website or the survey was undertaken.1 

The survey was live from the 14 October to 14 December 2014 and in all 405 valid surveys were 

completed.  

At survey completion, raw data and the survey report automatically generated by EngagementHQ were 

imported from the survey platform for analysis. The results contained in this report come from the 

analysis of that data. 

 

 

 

 

                                                           

1
 Promotion was advised to ensure a broader reach of participants and promote awareness of the project, issues 

and the review of the management plan. 
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4 Survey outcomes 

Note on charts: where necessary because of length, the question has been summarised in the chart title. 

The full question is given in the text. 

Who completed the survey 

A total of 405 respondents completed the online survey.  As seen in Table 1 below, the majority of 

respondents were between 35 and 69 years of age. The largest category of respondents were those who 

self-identified as “members of the public” rather than a specific interest group.  

Table 1 

 

Data was gathered on suburbs and postcodes of respondents. The most popular postcode response 

accounted for 6.9% of respondents, postcode 2627, which covers 10 named localities in the Jindabyne 

area. The next most popular postcode was 2614, which covers several localities in the ACT, followed by 

2630, which covers a number of localities around Cooma. The questions on suburb and locality were not 

answered frequently enough to get a complete picture of the sampled population.  

  



 

Second Online Questionnaire Survey Report 8 

Table 2 

 

Almost half of respondents identified as members of the public, whilst 16.7% of respondents identified 

as land manager or owners. No other role received more than 10% of responses. 

Overall, the sample size and nature of participation (self-selected, online), mean that results should not 

be taken as a definitive or representative sample of opinions in the community of NSW as a whole. For 

this reason, data weighting and cross-tabulations have not been performed as they would add little 

value to the analysis. 

National park visitation and purpose 

Respondents were asked a number of questions to help understand their motivations for using national 

parks and engaging with the consultation process.  

Respondents were frequent visitors to national parks and generally believed that national parks served a 

conservational purpose. They were also generally interested in park management issues. 
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Table 3

 

The most frequent response was that respondents visited the park often (more than 6 times per year). 

Overall, respondents were more frequent visitors to national parks than the average NSW resident, as 

indicated by the outcomes of the earlier online (panel) survey.   

Table 4 

 

In Table 4, the findings show that a majority of respondents believed the main purpose of National Parks 

is to both protect natural and unique landscapes (23.3%) and conserve native plants and animals 

(21.9%) , as well as allow for and promoting appreciation of nature (15.1%). 
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Table 5 

 

Respondents were most interested in the Wild Horse Management Plan, National Parks, and park, fire 

and pest management plans. Significantly, the responses associated exclusively with environmentalism, 

all polled strongly as well (>10%). 

Kosciuszko National Park and pests 

Respondents were asked questions about Kosciuszko National Park and how it is affected by pests. 

Respondents felt strongly that Kosciuszko is home to threatened flora and fauna and most felt that 

native plants and animals could not cope with introduced species. The vast majority believed that there 

were pest species in the park. The most frequently nominated feral species that respondents believed 

was the “biggest threat” (respondents could nominate up to 3) in the park, was pigs, with 50.1% of 

respondents identifying it as the biggest threat to the park. Horses were nominated by 36.8% of 

respondents and cats by 36.5%. 
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Table 6 

 

Respondents were asked the question “To what extent would you agree or disagree that the Kosciuszko 

National Park (Snowy Mountains) is home to rare or threatened native flora (trees and plants) or fauna 

(animals and birds) and unique ecosystems (the environment)?” 

57.7% of respondents strongly agreed and 29.0% agreed that Kosciuszko is home to threatened native 

flora and fauna, a total of 86.7% agreeing with the proposition.  

Table 7 

 

Respondents were asked “To what extent would you agree or disagree that native plants and animals in 

Kosciuszko National Park (Snowy Mountains) can cope with non-native introduced plants and animals?” 

57.7% 

29.0% 

9.7% 

2.5% 0.3% 0.8% 
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

Strongly agree Agree Niether agree or
disagree

Disagree Strongly
disagree

Don't know

Kosciuszko is ... home to threatened flora and 
fauna 
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A 50.7% of respondents disagreed or strongly disagreed with this statement, while 30% agreed or 

strongly agreed with it.  

Table 8 

 

Respondents were asked “Are you aware of any feral or pest animals that need to be controlled within 

the Kosciuszko National Park (Snowy Mountains)?” 85% of respondents were aware of feral or pest 

animals that need to be controlled. 

Table 9 
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Respondents were asked “Which of the following do you believe to be the biggest threats in Kosciuszko 

National Park (Snowy Mountains)? (Please tick up to THREE or, if you don't know of any, select "don't 

know")”. Respondents most frequently nominated pigs (50.1%) as the biggest threats to Kosciuszko, 

followed by horses (36.8%) and cats (36.5%). Other frequent responses included foxes, rabbits and dogs.  

Feral and pest animals and their control 

This section of the survey was designed to identify how comfortable respondents felt about feral and 

pest animals and methods of controlling them.  Respondents felt that feral animals were a threat to the 

environment and national parks, but were less enthusiastic about specific methods of controlling them, 

with a majority against the use of all but one method – trapping with subsequent release. Foxes were 

the most likely animals to be identified as feral, with horses and black rats the least likely out of the non-

native animals offered. 

Table 10 

 

Respondents were asked “Which of the following statements best reflects your attitude to feral and 

pest animals in National Parks generally?” (Table 10). A majority of respondents (50.4%) felt that feral 

and pest animals were a significant threat to the environment. 
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Table 11 

 

Respondents were asked “How concerned are you about the impact of feral and pest animals in 

National Parks generally?” (Table 11). The majority of respondents were either somewhat or very 

concerned (79.1%).  

Table 12 

 

Respondents were asked “What would you consider an acceptable means of controlling feral and pest 

animals in National Parks generally?  (Tick all that apply)” (Table 12). Only one means of control was 

acceptable to a majority of respondents – trapping and relocating (52.1%), followed closely by fertility 

control (49.6%). Aerial shooting was the least acceptable method – acceptable to 34.1% of respondents. 
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Table 13 

 

Respondents were asked “Which of the following do you understand to be either a feral or pest animal? 

(Please tick all that you think apply)”. Foxes, cats and rabbits were the three most frequently nominated 

animals, followed by a number of other non-native animals. Significantly, horses and black rats were the 

only two non-native species offered as options that were not identified as feral by a majority of 

respondents. The native species offered as options were not seen as feral by the vast majority of 

respondents. 

Wild horse management in Kosciuszko National Park 

Respondents were asked a number of questions about their awareness and attitudes around wild horse 

management in general and in Kosciuszko National Park specifically. 

Table 14 
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Respondents were asked “How much would you say you know about the issue of managing the wild 

horse population in the NSW Snowy Mountains or Kosciuszko National Park?” The most popular 

response was “a moderate amount” (45.1%), with roughly equal portions of respondents nominating “a 

little” (24.6%) or “a lot” (26.6%).  

Table 15 

  

Respondents were asked “Where have you heard about the management of wild horses? (Tick any that 

apply)”. “Word of mouth” was the most popular response (56.8%), followed by ABC TV News and 

Current Affairs (50.1%) and NPWS information (47.7%). 

Table 16 
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Respondents were asked “Have you sought out any information on the Kosciuszko National Park (Snowy 

Mountains) Wild Horse Management Plan?” A majority had sought information (58.3%). 

Table 17 

 

Respondents were asked “Are you aware of any control methods that the National Parks and Wildlife 

Service (NPWS) uses to manage the wild horse population in Kosciuszko National Park (Snowy 

Mountains)?” The overwhelming majority (84.5%) indicated they were aware of control methods.  

Table 18 
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Respondents were asked “What control methods do you believe are currently being used in Kosciuszko 

National Park ( Snowy Mountains)  to control wild horses?”. Respondents could nominate up to 3 

methods and were asked to write “don’t know” if they were not aware of any measures. Whilst 81.3% 

were aware of trapping in the park, significantly almost half (48%) of those who listed methods believed 

incorrectly that shooting is currently being conducted in the park. 11.1% also incorrectly nominated 

mustering as a method in use. 15.4% of respondents indicated that they didn’t know any methods or 

left the answering space blank. These respondents were excluded from the above table. 

Further analysis identified that those who visited the park frequently and those who got their 

information about wild horse management from NPWS were more likely to correctly identify the control 

method currently being used than others who did not. 

Table 19 

 

Participants ranked the relative humaneness and effectiveness of control methods from 1 to 7. This data 

was then averaged and processed to produce a relative measure. Baiting and poisoning was ranked as 

the least humane and least effective method overall. The most humane measure according to 

respondents was trapping and relocating followed by fertility control, whilst the most effective measure 

was aerial shooting. 
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Table 20 

 

Respondents were asked “Where would you sit on a sliding scale of 0 to 10, where 0 means you think 

the wild horses in Kosciuszko National Park (Snowy Mountains) should be protected at all costs, and 10 

means you think the native flora and fauna in Kosciuszko National Park (Snowy Mountains) should be 

protected at all costs?” The most popular response was 10 (protect flora and fauna at all costs) (34.4%), 

but interestingly, the remaining responses were not distributed in a smooth pattern. The next most 

popular answer was 0 (protect horses at all costs) (18.3%), followed by the more neutral 5.  
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5 Conclusion 

Survey respondents self-selected to complete this survey, which was only accessible via the ‘Protecting 

the Snowies’ engagement platform. As such, results cannot be seen as being representative of the 

broader community. The pre-existing interest in wild horse management in Kosciuszko National Park is 

evident in the survey outcomes, and the polarised results indicate respondents potentially hold stronger 

views than the broader community on this issue. 

Respondents to this survey broadly support NPWS’s legislated responsibility to protect the natural 

environment, and see feral animals as a threat to that protection, in national parks generally and in 

Kosciuszko National Park specifically.  While respondents identified a number of feral species the survey 

demonstrated that horses are not necessarily well recognised or regarded as feral. 

Although control of feral animals is necessarily implied by the threat the majority of respondents think 

they pose to national parks, no control method enjoyed uniform support from respondents. Only 52.1% 

of respondents supported the most accepted control method and no other control method was 

supported by a majority of respondents (support of other control methods ranged from 49.6% to 

34.1%). 

Non-lethal control methods were most strongly supported, noting there was considerably less support 

for fencing as a control method. The most strongly supported lethal control method was trapping and 

euthanasia, while aerial shooting was the least supported control method (similarly rated to fencing), 

although it was acknowledged to be the most effective. 

Responses also indicated that while respondents believed they knew how wild horses are being 

managed by NPWS in Kosciuszko National Park, there is a strong level of misinformation about control 

methods, reflected in the number of respondents that believe aerial and ground shooting and aerial 

mustering are currently being used by NSW NPWS in Kosciuszko National Park. Word of mouth and ABC 

TV sources were the most popular sources of information, followed by NPWS information. Those who 

did use NPWS as their information source were better informed than others.  

Finally, when asked to identify their preference between protecting wild horses or protecting the native 

flora and fauna respondents were divided, most strongly at the extreme ends of the spectrum, although 

almost half of respondents indicated a preference for protecting native flora and fauna.  
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6 Appendix A – Survey Questions 

Question  Choices 

Question 1: How old are you?  Under 18 

 18-24  

 25-34  

 35-49  

 50-59  

 60-69  

 70 and over  

 Prefer not to say 

Question 2: Which of the following best describes you? 

 

 Member of the public  

 Land manager or owner          

 Other   

 Educator  

 Environmental consultant  

 State or federal government  

 Student   

 National Parks licence holder or lease 

 General business 

 Media or other communications 

 Local government 

Question 3: How often do you visit National Parks in 

NSW? 

 Never 

 Occasionally (1-2 times per year) 

 Regularly (3-4 times per year) 

 Often (more than 6 times per year) 

Question 4: What do you think are the main purposes 

of National Parks? 

 

 To protect natural and unique landscapes 

 To protect and conserve native plants and 
animals  

 To allow for and promote appreciation of 
nature 

 To protect and conserve cultural heritage 
and historic sites 

 To provide for public recreation within, and 
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Question  Choices 

enjoyment of natural areas 

 To allow for education and research 

 To provide tourism opportunities 

 Other 

Question 5: What areas of National parks interest you? 

 

 Wild Horse Management Plan 

 National parks 

 Park, fire and pest management plans 

 Nature conservation 

 Threatened species 

 Sustainability 

 Culture and heritage 

 Other 

Question 6: To what extent would you agree or 

disagree that the Kosciuszko National Park (Snowy 

Mountains) is home to rare or threatened native flora 

(trees and plants) or fauna (animals and birds) and 

unique ecosystems (the environment)? 

 Strongly agree 

 Agree 

 Neither agree or disagree 

 Disagree 

 Strongly disagree 

 Don’t know 

Question 7: To what extent would you agree or 

disagree that native plants and animals in Kosciuszko 

National Park (Snowy Mountains) can cope with non-

native introduced plants and animals? 

 Strongly agree 

 Agree 

 Neither agree or disagree 

 Disagree 

 Strongly disagree 

 Don’t know 

Question 8: Are you aware of any feral or pest animals 

that need to be controlled within the Kosciuszko 

National Park (Snowy Mountains)? 

 Yes 

 No 

Question 9: Which of the following do you believe to 

be the biggest threats in Kosciuszko National Park 

(Snowy Mountains)? (Please tick up to THREE or, if you 

don't know of any, select "don't know") 

 

 Pig  

 Horse 

 Cat 

 Fox 

 Rabbit 
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Question  Choices 

 Dog 

 Deer 

 Goat 

 European Wasp 

 Black Rat 

 Wombat 

 Kangaroo 

 Don’t know 

Question 10: Which of the following statements best 

reflects your attitude to feral and pest animals in 

National Parks generally? 

 They are a significant threat to the 
environment 

 They pose some threat to the environment 
but can be managed 

 They do not pose any meaningful threat to 
the environment 

Question 11: How concerned are you about the impact 

of feral and pest animals in National Parks generally? 

 Very concerned 

 Somewhat concerned 

 Neither concerned nor unconcerned 

 Not really concerned 

 Not concerned at all 

Question 12: What would you consider an acceptable 

means of controlling feral and pest animals in National 

Parks generally?  (Tick all that apply) 

 Trapping and relocating (outside the 
National park) 

 Fertility control – Contraceptive/neutering 

 Trapping and euthanasia 

 Ground shooting 

 Baiting and poisoning 

 Fencing 

 Aerial shooting 

Question 13: Which of the following do you understand 

to be either a feral or pest animal? (Please tick all that 

you think apply) 

 Pig  

 Horse 

 Cat 

 Fox 

 Rabbit 

 Dog 

 Deer 
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Question  Choices 

 Goat 

 European Wasp 

 Black Rat 

 Possum 

 Wombat 

 Kangaroo 

Question 14: How much would you say you know about 

the issue of managing the wild horse population in the 

NSW Snowy Mountains or Kosciuszko National Park? 

 A lot 

 A moderate amount 

 A little 

 Nothing 

Question 15: Where have you heard about the 

management of wild horses? (Tick any that apply) 

 

 Word of mouth 

 ABC TV news and current affairs  

 NPWS information 

 Internet news sites 

 Social media (Facebook, Twitter, blogs) 

 ABC radio 

 Other 

 Commercial TV news and current affairs 

 Governmental websites 

 Commercial radio 

Question 16: Have you sought out any information on 

the Kosciuszko National Park (Snowy Mountains) Wild 

Horse Management Plan? 

 Yes 

 No 

Question 17: Are you aware of any control methods 

that the National Parks and Wildlife Service (NPWS) 

uses to manage the wild horse population in 

Kosciuszko National Park (Snowy Mountains)? 

 Yes 

 No 

Question 18: What control methods do you believe are 

currently being used in Kosciuszko National Park ( 

Snowy Mountains)  to control wild horses? 

 Trapping (including relocation and/or 
slaughter) 

 Shooting (aerial and/or ground) 

 Mustering 

 Fencing 

 Fertility 
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Question  Choices 

 Poisoning 

Question 19: From the above control methods, please 

rank the relative humaneness and effectiveness of each 

control method from 1 to 7 

(Ranking 1-7) 

 Trapping (including relocation and/or 
slaughter) 

 Shooting (aerial and/or ground) 

 Mustering 

 Fencing 

 Fertility 

 Poisoning 

Question 20: Where would you sit on a sliding scale of 

0 to 10, where 0 means you think the wild horses in 

Kosciuszko National Park (Snowy Mountains) should be 

protected at all costs, and 10 means you think the 

native flora and fauna in Kosciuszko National Park 

(Snowy Mountains) should be protected at all costs? 

 

 0 

 1 

 2 

 3 

 4 

 5 

 6 

 7 

 8 

 9 

 10 

 

 

 

 

 

 

 




