
SAVING OUR SPECIES 

Iconic Koala Project  
Investment for 2016–19 
The Saving our Species (SoS) Iconic Koala Project has made significant investments in 
koala conservation. The following details provide an overview of that investment since 2016. 

Table 1 Saving our Species Iconic Koala Project investment for 2016–17 

Area Project 2016–17 
Funding 

Blue 
Mountains 
and 
Hawkesbury 

Koala habitat was identified in the study area, with koala records 
linked to 33 vegetation types. A mortality risk hotspot map identified 
Kurrajong Hills along the Bell’s Line of Road as a particularly high-
risk area for koalas. Detection dog searches for koala scats were 
successful. Scat surveys could be used to estimate koala densities in 
the future. Up to 20 tree species were found to be used by koalas in 
the region, with common species including known koala feed and 
shelter trees. Disease and genetic diversity status of six koalas was 
recorded. The local community was engaged and submitted over 60 
koala sightings. The information gathered will guide the conservation 
and management of koalas in the future. 

$63,000 

Campbelltown Koala habitat, including corridors, was identified and mapped. Priority 
sites for restoration were also identified and mapped. Habitat values 
were recorded so that improvements to habitat with restoration 
efforts can be measured over time. 

$33,000 

Coffs Harbour We planted 1400 koala food trees in 2016–17, with the planting of a 
further 1600 trees planned for 2017–18. This will create seven 
hectares of new koala habitat in Bongil Bongil National Park. 
Restoration actions also include ecological burns and weed control. 
The restoration areas were previously cleared for agriculture but are 
surrounded by high-quality habitat with significant numbers of koalas.   

$73,032 

Gunnedah Research on historical records in the Gunnedah area showed koalas 
were plentiful in this region at the time of European settlement but 
were rare by the 1930s. Between the 1940s and 2000s, koala 
abundance increased, only to decline again, this time quite rapidly. 
Collaborative research with the University of Sydney led to the 
design of more artificial water sources – known as ‘Blinky Drinkers’ – 
that can be mounted on trees. So far 30 Blinky Drinkers have been 
manufactured and seven deployed so far in the Gunnedah area. The 
remaining Blinky Drinkers will also be deployed this year. 
Identification of priority areas for koala habitat restoration began and 

$160,085 
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a project plan to restore 20 hectares of koala habitat on private land 
was completed. 

Kempsey Multiple agencies in the south Kempsey area worked together to 
outline a coordinated fire management plan that accommodates 
koala conservation needs.  

$22,000 

Mid Coast Mid Coast Council is undertaking validation surveys within a priority 
area to confirm a population ‘hub’ and threats. Council and Koalas in 
Care worked together to initiate a program to improve community 
awareness of the impacts of pet dogs on koalas. Council and the 
Myall Koala and Environment Group liaised with NSW Police to 
address speeding drivers in the Hawkes Nest Endangered Koala 
population black spot area. They also installed a variable message 
sign during the spring breeding season to encourage drivers to look 
out for koalas and are working with other stakeholders to reduce 
koala deaths and injuries from collisions with vehicles. 

$43,000 

Port 
Macquarie 

Council worked with the NSW Rural Fire Service and an ecologist to 
prepare a fire management strategy that enhances koala 
conservation efforts. Council began work, in collaboration with Port 
Macquarie Koala Hospital and Southern Cross University, to radio 
track koalas in a number of areas for a better understanding of koala 
habitat use. Council undertook trial measures in an identified road 
strike blackspot to mitigate vehicle strike of koalas, including clearing 
vegetation along a road verge. Council also arranged for a variable 
message board for use in the koala breeding season to advise 
drivers of the risk of collisions with koalas. A 10-day Hello Koala 
Festival raised awareness of koalas in the region. The festival 
included exhibition of koala sculptures and the launch of threatened 
species mascot ‘Ranger Riley’, a one-metre koala sculpture dressed 
in National Parks and Wildlife Service uniform. Thousands of people 
participated in the festival. Sponsorship was provided to the National 
Koala Conference which promoted improved understanding of koala 
conservation and research and stronger collaboration between 
partners.  

$98,545 

Port Stephens Datasets have been collated and desktop analyses undertaken to 
develop a framework for conservation of koalas in Port Stephens. 
The framework is also being informed by field assessments and 
mapping of koala populations. 

$45,000 

Southern 
Coastal 
Forests 

We established 30 trial plots to investigate silviculture and 
regeneration techniques for eucalypt species preferred by koalas. 
Community members helped to make seed balls for use on some of 
the plots. The results from this study will guide future koala habitat 
rehabilitation in degraded areas. 

 $51,255 

Southern 
Tablelands 

The University of Melbourne began fire risk modelling to inform a 
Snowy-Monaro Bushfire Risk Management Plan that considers koala 
conservation. The modelling will guide controlled burns on reserves 
and private property. Koala and fuel load surveys were also 
undertaken to guide fire management planning.  

$37,769 

Tweed Remote cameras were deployed, and koala sightings and rescue 
data were collated, to identify three priority sites for a targeted dog 
attack mitigation campaign. A field survey also contributed 
information on where dogs occur in council bushland. Planning is 
now underway for the campaign, which will include community 
education and ranger patrols. 

$28,000 
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Wingecarribee A koala habitat rehabilitation plan was developed. This will guide 
improvements to habitat and connect existing areas of high-quality 
habitat. 

$5,000 

Wollondilly Six koalas were collared and tracked for data on their health, 
movement and tree preferences. Disease and genetic data from 12 
koalas showed koalas in the south of Wollondilly have chlamydia, 
while those in the north show no signs of the disease to date. 
Spotlighting surveys revealed there is a high density of koalas in the 
eastern part of Wollondilly local government area. High numbers of 
breeding females and juveniles suggest the area supports an 
important population. Koalas in Wollondilly are more broadly 
distributed and occur at higher densities than previously thought. 
Koala habitat assessments, also undertaken for the Wollondilly koala 
project, will inform habitat mapping and guide future management. 

$90,904 

Statewide Statewide spatial analysis of koala to identify areas of regional koala 
significance in New South Wales, and to guide the implementation of 
cost-effective actions for those areas. Outputs included: 
An audit of spatial datasets relevant to koalas. 
An assessment of the adequacy of the NSW reserve system for the 
conservation and management of koalas. 
A framework for the spatial prioritisation of koala conservation 
actions in New South Wales. 
Field assessments of more than 200 sites for koala occupancy, 
contributing data to areas that have little previous survey history 
and/or few records of koalas. 
NSW koala rehabilitation sector engaged to: 
Explore the sector’s needs for improved koala rehabilitation. 
Establish agreement on minimum standards for the triage of sick, 
injured and orphaned koalas. 
Organise a review of the koala code of practice. 
Develop a genetic sampling protocol for koalas in care and establish 
training needs. 
Statewide coordination of Office of Environment and Heritage (OEH) 
koala projects, including public consultation on the SoS Iconic Koala 
Project and independent expert panel meetings. Sponsorship of the 
Australian Chlamydia Conference helped to advance understanding 
and treatment of koala disease. 

$232,209 

 Total $982,799 
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Table 2 Saving our Species Iconic Koala Project investment for 2017–18  

Area Project 2017–18 
Funding 

Armidale  Koalas collared with GPS units to track movements and improve 
understanding of habitat use. 

$30,944 

Ballina Mapping of koala habitat and feed trees in Ballina Shire Council’s 
managed road reserves. In addition, analysis of the road reserves as 
movement corridors to examine linkage/connectivity issues. 
Development of decision-making framework and associated impact 
mitigation for new and existing roads. Preparation of a koala 
management toolkit for council staff. 
Several small sites identified for koala feed tree plantations to 
support local koala rehabilitation group, Friends of the Koala.  

$40,000 

Blue 
Mountains 

Final report for the Blue Mountains Koala project, mapping koala 
distribution in the area, including results from recent scat surveys 
and opportunistic koala sighting data. Koala home ranges and 
diurnal tree use is also examined to better inform habitat maps. The 
report also updates a koala risk hotspot map for the study area. 

$33,473 

Byron Bay A blackspot for dog attack representing dog ownership and Core 
Koala Habitat and/or koala interactions has been mapped and is 
available for council and other land managers to target education 
activities. Council website was also updated with information related 
to koalas and pest animals. Review of Pest Animal Management 
Plan.    

$40,000 

Clarence 
Valley 

Detailed koala habitat and occupancy mapping was completed to 
inform future threat mitigation in the study area. This included review 
and analysis of 322 historic koala records and 28 field surveys. In 
addition, 253 rehabilitation records were reviewed to understand 
dominant factors contributing to koala mortality. A comprehensive 
project report was produced.      

$30,000 

Coffs Harbour One thousand koala food trees were planted in 2017–18. This will 
create an additional 6.5 hectares of new koala habitat in Bongil 
Bongil National Park. Restoration actions also include ecological 
burns and weed control. The restoration areas were previously 
cleared for agriculture but are surrounded by high-quality habitat with 
significant numbers of koalas.   

$72,314 

Gunnedah Hosted an expert workshop to discuss conservation priorities for 
koalas in the Gunnedah and Pilliga regions. A total of 28 hectares of 
koala habitat revegetation completed on seven private properties. 
Collaborative research with the University of Sydney led to the 
design of artificial water sources mounted on trees. In addition to the 
seven previously deployed, 18 more water stations were distributed 
throughout the Gunnedah area.  

$38,677 

Lismore Examined 674 wildlife atlas records to understand the distribution of 
koalas in the region. In addition, 2221 rehabilitation records from 
Friends of the Koala were used to analyse trends in the koala 
mortality from disease, vehicle strike and dog attack. Also examined 
changes in the rates of koala road kill over five years and mapped 
five regional black spots for vehicle strike. Seventy sites were also 
surveyed to map vegetation and koala habitat categories.  

$60,000 

Northern 
Tablelands 

Conducted 145 surveys across the northwest slopes to improve 
knowledge of koala occupancy. Koalas or koala scats were found at 

$55,000 
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22 sites. More surveys are planned for 2018–19 along the western 
edge of the Northern Tablelands Bioregional boundary. 
The community was also engaged through a letterbox drop in areas 
with no koala records. A report is being prepared. 

Port 
Macquarie 

Release and GPS tracking of five rehabilitated koalas from the 
Limeburners Creek National Park fires of December 2017. Koala 
movements, habitat usage and home range were monitored for more 
than three months. 

$31,000 

Port Stephens Fire management planning. Work was delayed to 2019.  $30,000 

Southern 
Coastal 
Forests 

Thirty trial sites have been established for the habitat rehabilitation 
project. The treatments include thinning, burning and seeding to 
improve the regeneration of koala tree species. Initial monitoring 
found some germination, but seedling survival has been low due to 
browsing and drought. Additional seeding will be undertaken when 
conditions improve. 
Koala monitoring was undertaken at 70 sites and the occupancy rate 
was stable or within the expected range. The use of call recorders 
(song meters) was also trialled as an alternative monitoring method.  
The recommendations from the fire risk modelling were incorporated 
into the management plan for the Murrah Flora Reserves and Office 
of Environment and Heritage provided input and support for 
Aboriginal cultural burning. 

$53,260 

Southern 
Tablelands 

Koala surveys were undertaken at 78 sites in the Kybeyan area for 
use in fire risk modelling. The University of Melbourne has collated a 
range of landscape and koala habitat information and developed the 
techniques for the fire risk modelling. The outputs from the modelling 
will be incorporated into the bush fire risk management plan that 
aims to reduce wildfire risk for both property and koala habitat. 

$31,815 

Southwest 
Sydney 

Surveyed 135 sites using spotlighting and scat searches to 
determine koala densities, distribution and habitat usage. In addition, 
25 scats were tested, and no chlamydia was detected. The 
population of the study area was estimated to be around 500 koalas.    

$39,780 

Tweed Habitat restoration (1000 trees) at two priority sites in accordance 
with the Tweed Coast Koala Plan of Management (KPOM), Cudgen 
Nature Reserve and Round Mountain Koala Linkage Precinct. The 
remaining site totalling 240 trees will be planted by September 2018. 
It is also located in the Round Mountain Koala Linkage Precinct. 

$20,000 

Wingecarribee Conservation Volunteers Australia revegetation of 42 hectares of 
high-quality koala habitat (shale-basalt woodland) in the Upper 
Nepean State Conservation Area. 2000 tube-stock planted, 
maintained and monitored by Conservation Volunteers Australia. 
One community information night held about koalas. 

$29,500 

Wollondilly One community information night held about koalas. Fifteen koalas 
were collared with GPS devices to identify key koala habitat and 
corridors in the region. Koala movements and habitat usage were 
tracked for six months. One hundred and seven spotlighting sites for 
koalas undertaken. Population densities of koalas calculated for the 
region. Genetic and disease swabs were taken and analysed on 28 
koalas. Fine-scale aerial photo interpretation of koala feed trees 
across 38,000 hectares of Wollondilly Shire to a scale of 
approximately 1:2000. 

$105,555 

Statewide Refined statewide spatial analysis of koala data including maps of 
Areas of Regional Koala Significance (ARKS). 

$17,048 
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A draft monitoring framework for the SoS Iconic Koala Project has 
been compiled and will be finalised with the monitoring plan being 
prepared for the NSW Koala Strategy.  
Statewide coordination of OEH koala projects, including independent 
expert panel meetings.  

Statewide A catalogue of existing sample stores and databases with 
information related to koala disease in New South Wales and 
discussion of associated issues and gaps. 
A set of standard protocols for the collection, storage and shipping of 
disease-associated samples and data from koala disease in New 
South Wales, and discussion of associated issues and gaps. 
Stakeholder feedback on options for koala disease data collection 
and sharing to facilitate systematic research and effective 
conservation approaches, and discussion of associated issues and 
gaps. 
Analysis of samples for Koala Retrovirus (KoRV) to improve 
understanding of the disease status in New South Wales. 

$70,073 

 Total $828,439 
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Table 3 Saving our Species Iconic Koala Project investment for 2018–19 (allocated) 

Area Project 2018–19 
Funding 

North East Hinterland  Three-year collaborative partnership to conserve koalas in 
the north east hinterland region. Tweed, Byron, Ballina and 
Lismore LGAs. 

$150,000 

Port 
Macquarie/Kempsey 

Three-year collaborative partnership to conserve koalas in 
the north east hinterland region. Port Macquarie-Hastings and 
Kempsey LGAs. 

$150,000 

Southern Highlands Three-year collaborative partnership to conserve koalas in 
the north east hinterland region. Wingecarribee LGA. 

$150,000 

Southern Coastal 
Forests 

Koala habitat rehabilitation trial, koala surveys, fire planning 
and management. 

$40,000 

Southern Tablelands Koala surveys, fire risk modelling, development of a bushfire 
management plan. 

$40,000 

Coffs Harbour Ongoing habitat restoration and maintenance in Bongil Bongil 
National Park. 

$25,000 

Gunnedah Maintenance of water supplementation stations. Koala habitat 
restoration. 

$69,000 

Nambucca Development and implementation of a koala conservation 
strategy. 

$5,000 

Bellingen On-ground habitat restoration for priority koala habitat areas. 
Establishment of a local source of koala feed tree stock for 
conservation projects across the region. 

$30,000 

Blue Mountains Further koala surveys, habitat mapping and community 
engagement. 

$5,000 

Port Macquarie Contribution to the Koala Smart school engagement program. $5,000 

Statewide Development of a koala community website. Contribution to 
the development of a koala field data app. Finalisation of 
protocols for collecting, storing and analysing koala disease 
samples. 

$146,000 

 Total $800,000 
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