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How to use this guide 
This guide provides an overview of the NSW Environmental Trust’s Clean Technology 
Research and Development Grants Program, including organisations that are eligible to 
apply, the types of research that we will fund and program priorities. It also outlines how your 
Expression of Interest and if invited, your Full Application, will be assessed and what to 
expect if you are awarded a grant. 
The Environmental Trust may publish questions and answers (Q&As) about this grant 
program on its web page as they arise. The Q&As should be read in conjunction with these 
guidelines. 

Enquiries or questions 
NSW Environmental Trust 
Telephone: 02 8837 6093 
Email:  info@environmentaltrust.nsw.gov.au 

Closing date for Expressions of Interest 
5pm, Tuesday 23 November 2021 
Late submissions and incomplete applications will not be accepted. 

  

mailto:info@environmentaltrust.nsw.gov.au
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Part 1: About the program 

Clean Technology Research and Development Grants 
The NSW Government has committed to supporting the development and continued 
innovation of emerging clean technologies and services in New South Wales. As part of this 
commitment, the government has established the Clean Technology Research and 
Development Grants Program (the Program) for the early stage development of low 
emissions technologies and services. Funded by the Environmental Trust, this competitive 
grant program will be a flagship for clean technology research and development (R&D) in 
New South Wales. It will prioritise investment in sectors and technologies where the potential 
for emissions reduction is high in the medium to long term.  

Relationship to other Net Zero initiatives 

Net Zero Industry and Innovation Program 
The NSW Government’s Net Zero Plan Stage 1: 2020-20301 (Net Zero Plan) sets out the 
State’s ambitious agenda to reduce emissions by 50% by 2030 and achieve net zero 
emissions by 2050. The Net Zero Industry and Innovation Program2 forms part of the Net 
Zero Plan and focuses on major opportunities to partner with industry to reduce emissions 
and help NSW businesses prosper in a low carbon future. The program has three areas of 
focus:  
1. Clean Technology Innovation – supporting the development and continued innovation of 

emerging clean technologies. 
2. New Low Carbon Industry Foundations – laying the foundations for low emissions 

industries by building enabling infrastructure and increasing the capability of our supply 
chains. 

3. High Emitting Industries – deploying low emissions technologies and infrastructure to 
reduce the emissions associated with existing, high emitting industrial facilities. 

Together, these 3 focus areas and their delivery streams cover the technology development 
lifecycle from research through to deployment. Over the course of the decade, these delivery 
streams will evolve to meet changing market conditions.  

Clean Technology Innovation 
As global demand for low emissions technologies and modernised industrial processes 
grows, New South Wales has an opportunity to position itself as a world leader in the 
manufacture and export of low emissions products and services.  
Focusing on Clean Technology Innovation will create an environment where innovation is 
supported so new technologies are domestically developed, tested and used in the market. 
New South Wales is ideally positioned to create an ecosystem where clean technologies are 
rapidly developed, repeatedly innovated and scaled-up to meet our emissions targets. This 
area of focus will enable knowledge sharing, capacity building and collaboration between 
researchers, industry and government. 

 

1 https://www.environment.nsw.gov.au/topics/climate-change/net-zero-plan 
2 https://www.energysaver.nsw.gov.au/business/reducing-emissions-nsw/net-zero-industry-and-innovation  

https://www.environment.nsw.gov.au/topics/climate-change/net-zero-plan
https://www.energysaver.nsw.gov.au/business/reducing-emissions-nsw/net-zero-industry-and-innovation
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This focus area will provide support for new technologies at different stages of development, 
from research through to commercialisation and distribution, via five streams: 
1. Establishment of a NSW Decarbonisation Innovation Hub ($15M) 
2. Research, Development and Commercialisation Infrastructure Funding ($45M) 
3. Research and Development Grants ($40M) – these guidelines 
4. Grants for Commercialisation and Pilots ($75M) 
5. Low Emissions Standards and Unlocking Sustainable Finance (up to $20M). 

Role of the NSW Environmental Trust 
The program is administered by the NSW Environmental Trust (the Trust). The Trust is an 
independent statutory body that supports a broad range of organisations to undertake 
projects that enhance the State’s environment. The Trust was established under the 
Environmental Trust Act 1998 and administers grants across a diverse range of programs, 
including contestable grants, major projects and various NSW Government initiatives.  

Program Objectives 
The purpose of the Clean Technology R&D Grants Program is to invest in research and 
development of commercially viable technologies, services or intellectual properties that 
have potential to significantly reduce emissions of high emitting or hard-to-abate sectors 
within the NSW economy up to, and beyond, 2030. 
The objectives of the grants are to: 

• support and progress early stage clean technology research and development where a 
clear market opportunity has been identified 

• promote collaboration and knowledge sharing. 

Funding available 
Grants will be awarded in 6 annual funding rounds. Table 1 below provides the funding 
details for the 2021 funding round. 

Table 1 Funding available in 2021 

Total 
funding available in 
Round 1 (2021) 

Minimum 
grant amount 

Maximum 
grant amount 

Maximum duration 
of projects 

$5 million $400,000 $4 million 3 years 

 
Grants will only be awarded to projects that can demonstrate a minimum of 1:1 matched 
funding from other sources. 
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Key information 
• The grants are open to public and private sector organisations (including 

groups/consortia of organisations). See Appendix 1 for eligibility details. 
• The 2021 round focuses on three priority areas3: 

o Electrification and Energy Systems 
o Land and Primary Industries 
o Power Fuels including Hydrogen. 

• The application and assessment process consists of 2 stages: Stage 1 – Expressions of 
Interest (EOI) and Stage 2 – Full Applications. Shortlisted EOIs will be invited to submit 
a Full Application. 

• Proposals must demonstrate that the project is within Technology Readiness Levels 
(TRL) 2-6 (see Appendix 2). 

• EOIs and Full Applications must demonstrate collaboration with relevant stakeholders 
across the commercialisation pathway, proportionate to the position of the project on the 
TRL scale.  

• Applications are required to have a minimum of 1:1 matched funding from other 
sources. Matched funding must include a cash component and can include an in-kind 
component. Higher cash contributions will be viewed favourably during assessment.  

• Organisations may lodge a maximum of 3 EOIs. There are no subsequent restrictions 
on how many EOIs submitted by a single organisation can proceed to Full Application 
and/or receive funding. 

• Successful projects are expected to commence within 3 months of signing a funding 
agreement (indicative timing is September to November 2022). 

  

 
3 For further information (including for projects outside these areas), see Part 2. 

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Appendix_1:_Eligible
file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Appendix_2:_Technology
file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Part_2:_Priority
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Important dates  
The application and assessment process will occur in 2 stages as outlined in Figure 1 below. 
For further information about the application and assessment processes, see Part 6. 

 
Figure 1 Important dates. 

Part 2: Priority areas for 2021  
The NSW Office of the Chief Scientist and Engineer’s Decarbonisation Innovation Study4 will 
guide R&D investment priorities. You are strongly encouraged to review the Decarbonisation 
Innovation Study to ensure your project aligns with the identified decarbonisation priority 
areas. The priority areas for 2021 are: 

• Electrification and Energy Systems – accelerating renewable energy solutions and 
supporting the uptake of electrification in other sectors 

• Land and Primary Industries – coordinating and aligning efforts in the next wave of 
sustainable primary industry practices as the sector contributes a significant proportions 
of NSW emissions 

• Power Fuels including Hydrogen – growing an environmentally sustainable NSW 
power fuels industry and unlocking decarbonisation opportunities for many hard-to-
abate sectors beyond 2030. 

Proposals of clearly established outstanding merit (e.g. those that have the potential to 
deliver significant emission reductions at very low cost) that cannot demonstrably fit within 
the grant round priority areas can be discussed further with the department. If unsure, please 
contact the Trust before submitting an EOI.  

 
4 https://www.chiefscientist.nsw.gov.au/independent-reports/decarbonisation  

Stage 1
Expression of Interest
Open 5 October to 23 November 2021

Stage 2
Full Application (by invitation only)
Submissions April-May 2022

Funding
Successful grant projects announced August 2022
Projects commence by November 2022

https://www.chiefscientist.nsw.gov.au/independent-reports/decarbonisation
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Part 3: Eligibility criteria 

Eligible applicants  
The program is open to public and private sector organisations (see Appendix 1) that have 
applied expertise in clean technology innovation. Each organisation may submit a maximum 
of three EOIs in 2021. There are no subsequent restrictions on how many EOIs submitted by 
a single organisation can proceed to Full Application and/or receive funding. Each 
submission is assessed on its merit. 
Each proposal must have one lead applicant. 

Eligibility criterion 1: Relevant insurance, financial viability 
and Intellectual Property ownership 
Applications must demonstrate that: 

• at least one of the applicants is the legal and beneficial owner of (or has all necessary 
rights to use) any intellectual property (IP) necessary to carry out the project 

• the proposed technology, service and/or processes of the project are not covered by 
existing IP, or the proposed R&D seeks to significantly advance or prove new 
applications of the IP beyond those that could be reasonably predicted based on 
existing knowledge 

• the lead applicant has, at a minimum, $10 million public liability insurance, as well as 
workers compensation insurance. 

Applicants must disclose any legal proceedings or investigation, including litigation, 
arbitration, mediation or conciliation that are taking place, pending or (to the best of the 
applicant’s knowledge, after having made proper enquiry) threatened against the applicant 
or a related body corporate (as defined in the Corporations Act). 
Applicants are not eligible if: 

• the Trust determines that any information provided by the applicant regarding legal 
proceedings or investigations materially impacts their suitability as a grant recipient 

• the organisation and individual shareholders of the organisation are subject to any 
insolvency event 

• the applicant or organisation are named on the Australian Department of Foreign Affairs 
and Trade sanctions list.5 

  

 
5 https://www.dfat.gov.au/international-relations/security/sanctions/Pages/sanctions  

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Appendix_1:_Eligible
https://www.dfat.gov.au/international-relations/security/sanctions/Pages/sanctions
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Eligibility criterion 2: Alignment with the intent and 
purpose of the Program 
To be eligible for funding, an application must demonstrate that the project: 

• lead organisation is based in New South Wales and/or the environmental and economic 
benefits6 of the Project will be realised in New South Wales 

• involves early stage development of low emissions technologies, services and/or 
processes for a hard-to-abate sector or high emitting industry that aligns with the 
program priority areas or (if your Project does not align with the program priority areas) 
you have discussed your Project with the Trust and they have advised you to proceed 
with a submission 

• is expected to yield technologies, services and/or processes that – when 
commercialised and deployed – will have a large impact on emission reductions in New 
South Wales 

• is currently ranked between Technology Readiness Levels (TRL) of 2 and 6 (see 
Appendix 2) 

• is expected to achieve key milestones with three years of commencement 
• will adopt a net environment benefit principle, which includes considering (and seeking 

to minimise) negative environmental impacts of design and potential supply chains  
• is seeking grant funds in the range of $400,000 and $4 million. 

Eligibility criterion 3: Technical and financial capabilities 
Applicants must have the relevant capabilities to undertake the proposed project and 
progress their product towards commercialisation. Applicants must have: 

• successfully delivered similar projects on time and within budget 
• the appropriate technical capabilities, organisational administrative and financial 

capabilities, and capacity to deliver the project 
• an understanding of relevant approvals (if any), and risks associated with obtaining 

them (if relevant). 
Applicants will be asked to demonstrate how they meet these requirements as part of their 
responses to the merit criteria. 

Eligibility criterion 4: Criticality of grant funding 
Projects are considered eligible if NSW Government funding is critical to their success.  
Applicants must: 

• explain why NSW Government funding is essential for the project to proceed (in the 
near-term or at all), including justification for the quantum of funding being requested 

• provide minimum matched co-contributions of 1:1 between grant funding (from this 
program) and other sources (e.g. applicant, collaborators, other public or private 
organisations). Matched funding must include a cash component and can include in-kind 
contributions. Higher cash contributions will be viewed favourably during assessment. 

 
6 This includes expending grant funds within NSW, where possible.  

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Appendix_2:_Technology
file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Appendix_2:_Technology
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Part 4: Merit criteria 
This section sets out the merit criteria that applications will be scored against, including the 
weighting of each criterion and how applicants will be expected to respond to them at each 
stage of the application process (i.e. EOI and Full Application). 
The information set out in Part 5 will help applicants develop their responses to some of the 
merit criteria. Applicants are strongly advised to read that section prior to preparing their 
submission. 

Merit criterion 1: Technical and commercial feasibility  
This criterion is worth 50% of the assessment score. Applicants will be required to provide 
different responses to this criterion at the EOI and Full Application stages. Table 2 below 
sets out the responses required at each stage of the application process. 

Table 2 Specific responses required for merit criterion 1 at Expression of Interest and 
Full Application stage 

Expression of Interest Full Application 

1. Provide an outline of the R&D project. 
This should include the objectives and 
need for the project, as well as high-
level details of the proposed clean 
technology, service or process.  

2. Outline the technical and financial 
feasibility of the technology, service or 
process. 

3. Outline the applicant’s relevant prior 
experience and demonstrated capability 
and capacity to deliver R&D project 
outcomes. 

4. Provide high-level details of any 
collaboration and/or consortium 
approaches for this project. 

5. List key people who will be involved in 
the project, including their expertise and 
role in the project. 

6. Provide a high-level outline of the 
commercialisation pathway to market 
for the clean technology, service or 
process.7 

7. Provide a preliminary outline of the main 
technical and delivery risks, including 
proposed mitigation measures. 

8. Provide a high-level outline of the 
funding required to deliver the project 
(from this grant and all other sources), 
including an initial estimate of the 
capital and operating components of the 
budget. 

1. Provide a detailed outline of the R&D 
project, including technical design of the 
proposed technology, service or 
process and any approvals required to 
undertake the project. 

2. Provide a detailed project plan, 
including key objectives, activities 
required to meet the objectives, 
measures of success, timelines and 
how the project will be evaluated. A 
template will be provided for your 
project plan. 

3. Provide a detailed overview of the 
proposed collaboration and/or 
consortium approach for this project, 
including evidence of support and 
commitment to participate. Attach a 
short CV for all key personnel. 

4. Provide a commercialisation pathway 
plan for the technology, service or 
process, including risks and barriers at 
the various pathway stages. This should 
include evidence of market need, a 
defined target market size and evidence 
of commitment and support from 
industry partners for bringing the 
product, service or process to market. 

5. Provide a risk management plan 
outlining technical and delivery risks, 
with proposed mitigation measures. 

6. Provide a detailed budget, including a 
proposed grant payment profile, 

 
7 The expected level of detail will be higher for projects that are further along the TRL scale. 
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Expression of Interest Full Application 
justification for the proposed payment 
profile8 and details of matched funding 
contributions. Applicants must also 
provide evidence to support the 
commitment of matched funds. 

Merit criterion 2: Greenhouse gas emissions reduction 
potential 
This criterion is worth 30% of the assessment score. Applicants will be required to provide 
different responses to this criterion at the EOI and Full Application stages. Table 3 below 
sets out the responses required at each stage of the application process. 

Table 3 Specific responses required for merit criterion 2 at Expression of Interest and 
Full Application stage 

Expression of Interest Full Application 

1. Forecasted emissions abatement within 
the project’s target sector if successfully 
commercialised and deployed.  

2. Reasonable estimation of accuracy of 
forecasting methodology used. This 
includes clearly stated assumptions and 
calculations and should include an 
estimation of the uptake potential of the 
target sector. 

3. Brief statement on why the proposed 
technology or process is critical to the 
decarbonisation of the target sector and 
why it is more promising than other 
emerging technologies which may be 
able to serve the same decarbonisation 
objectives. 

1. Detailed forecasted emissions 
abatement within the project’s target 
sector if successfully commercialised 
and deployed.  

2. Reasonable estimation of accuracy of 
forecasting methodology used. This 
includes clearly stated assumptions and 
calculations and should include details 
on the estimated uptake potential of the 
target sector. Where relevant, include 
letters from relevant industry 
stakeholders supporting your forecasts. 

3. Detailed statement on why the 
proposed technology or process is 
critical to the decarbonisation of the 
target sector and why it is more 
promising than other emerging 
technologies which may be able to 
serve the same decarbonisation 
objectives. 

Merit criterion 3: Knowledge sharing 
This criterion is worth 10% of the assessment score. Applicants will be required to provide 
different responses to this criterion at the EOI and Full Application stages. Table 4 below 
sets out the responses required at each stage of the application process. 

 
8 A 20% payment will be retained until a knowledge sharing requirement is fulfilled or materially committed to. 
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Table 4 Specific responses required for merit criterion 3 at Expression of Interest and 
Full Application stage 

Expression of Interest Full Application 

1. Brief details of the proposed items to be 
shared and the proposed 
activities/deliverables (such as public 
presentations, academic papers, 
conferences and site tours).9 

2. The extent to which the knowledge 
generated from your project will benefit 
clean technology research and 
development. 

3. The proposed items to be treated as 
commercial-in-confidence and not 
shared publicly. 

1. Details of the proposed items to be 
shared and the proposed 
activities/deliverables (such as public 
presentations, academic papers, 
conferences and site tours), including a 
description of each and the expected 
dates. 

2. A reasonable assessment of the value 
that this knowledge will have in 
supporting the enhancement of 
decarbonisation opportunities, the 
development of the new markets and 
supply chains. 

3. The proposed items to be treated as 
commercial-in-confidence and not 
shared publicly. 

Merit criterion 4: Alignment with NSW Government 
strategic objectives 
This criterion is worth 10% of the assessment score. Applicants will be required to provide 
different responses to this criterion at the EOI and Full Application stages. Table 5 below 
sets out the responses required at each stage of the application process. 

Table 5 Specific responses required for merit criterion 4 at Expression of Interest and 
Full Application stage 

Expression of Interest Full Application 

1. Outline alignment of the project with the 
priorities of the NSW Environmental 
Trust Strategic Plan 2020–14, Net Zero 
Industry and Innovation Program and the 
opportunities identified in the NSW 
Decarbonisation Innovation Study. 

2. Preliminary high-level analysis of how 
the proposed supply chain pathway will 
yield net positive environmental 
outcomes for New South Wales in the 
event of commercial viability and 
successful deployment.  

3. Description of potential job creation 
impacts if the technology were to be 
widely adopted, including the impact on 
current and future job opportunities.  

1. The finalised economic case for the 
technology. This should include the 
rationale for the project attracting 
investment and job creation in New 
South Wales, potential productivity 
improvements and the technology’s 
proposed contribution to creating 
resilient low carbon industries in New 
South Wales. 

2. How the proposal will integrate into a 
low or zero carbon ecosystem. 

 
9 Successful Applicants will be required to share the knowledge developed from their Project with relevant 
stakeholders in a minimum of two forums. 
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Expression of Interest Full Application 
4. Preliminary forecasted economic 

benefits to New South Wales (such as 
the amount of savings for businesses 
and households, jobs growth and/or 
income opportunities).  

Part 5: Things to consider when developing 
your project 

Project plan 
A project plan is not required for the EOI. Applicants who are invited to submit a Full 
Application will be required to submit a project plan (in a standardised format), which will 
form part of the response to merit criterion 1. The project plan must incorporate, at a 
minimum: 

• key objectives 
• details of the activities require to meet the key objectives, including indicative timelines 
• measures of success10 
• how the project will be evaluated against the measures of success. 
For applications that are awarded a grant, the project plan will form the basis of the 
Workplan. The Workplan will be the monitoring, evaluation and reporting framework for 
funded projects. Part 8 provides further information about the development of the Workplan. 

Budget and co-contributions 
Applicants are required to provide a preliminary budget in their EOI and, if invited, a detailed 
budget in their Full Application.  
Applicants should be aware that a ‘value for money’ assessment will be made as part of the 
assessment process for both EOIs and Full Applications. This assessment will be based on 
the proposed activities, expected outcomes, project feasibility and amount of funding 
requested. Applicants will not be asked to make an explicit statement to demonstrate value 
for money. 
Only projects that demonstrate a minimum of 1:1 matched funding will be eligible for a grant. 
While matched funding can be made up of both cash and in-kind contributions, there must 
be a cash component and higher cash contributions will be viewed favourably during 
assessment. As part of its assessment, the Technical Review Committee (see Part 7) may 
provide advice on whether the cash contribution is deemed sufficient given the specific 
context of each proposal. Only projects that can confirm matched funding at the time of 
submitting the Full Application will be considered11. Applicants must ensure that any 
contractual milestones or obligations tied to those funds are compatible with their funding 
proposal under this program. 

 
10 The Trust has a list of standard measures for you to select from. This list will be included in the Full Application 
form. 
11 This may include confirmation letters from funding bodies or private investors. 

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Part_8:_Managing
file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Who_assesses_Expressions
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As part of the Full Application, invited applicants are required to outline a proposed grant 
payment profile that aligns with the needs of their project. The payment profile is flexible and 
subject to negotiation for successful applicants; however, applicants should be aware that 
the Trust prefers a 40% up-front payment (on execution of a funding agreement), followed by 
a 40% milestone payment and a final 20% payment on fulfilling the knowledge sharing 
requirement (see Collaboration and knowledge sharing). 

Employees and contractors 
Trust funds can be used to employ project staff. Projects can employ staff using one of the 
two processes outlined below: 
1. merit based, advertised recruitment process (for new staff) 
2. direct appointment of an existing staff member who has: 

a. previously been appointed through a competitive and transparent process (i.e. merit 
based and advertised) when first engaged with the organisation, and 

b. completed a prior contract or is currently under contract (i.e. employed part-time) and 
now has capacity to be redeployed to the project under a new contract. 

Trust funds may be used to engage contractors or consultants to manage the project or 
deliver specific project components of the project. All contractors and consultants must be 
chosen on their merits and ability to effectively deliver the work. Grantees should procure 
these services using a competitive process, where required by the NSW Government 
Procurement Policy. The Environmental Trust has a useful guide for how NSW Government 
policy requirements may apply to Trust-funded grant projects.12 
The Australian Taxation Office has a useful tool to help you determine if your project is hiring 
an employee or a contractor.13 

Administration 
No more than 10% of Trust funds can be spent on administrative costs. Administration costs 
may include office-related overheads associated directly with the delivery of the project (e.g. 
stationery, internet costs, accounting fees including independent certification of project 
finances at completion). 

Capital expenses 
The Trust acknowledges that capital expenditure may be required for the delivery of 
successful projects; however, the Trust will not fund projects where the majority of funds are 
to be used on capital expenses.  
Eligible capital expenses are generally limited to specialist equipment that is specific to a 
project and which cannot be hired. 
Ineligible capital expenses include infrastructure and equipment that can reasonably be 
assumed to be integral for the core business of grant recipients (e.g. laptops). 

 
12 https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/information-for-successful-
applicants/grantee-guide-to-procurement  
13 https://www.ato.gov.au/business/employee-or-contractor/  

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Collaboration_and_knowledge_1
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/information-for-successful-applicants/grantee-guide-to-procurement
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/information-for-successful-applicants/grantee-guide-to-procurement
https://www.ato.gov.au/business/employee-or-contractor/
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What the program will not fund 
Please note that the following activities are not eligible for funding: 

• projects that do not start in TRL 2-6 (i.e. are not research and development projects) 
• continuing administration or operational costs of organisations 
• projects that propose to expend their Trust budget primarily on capital expenses 
• ongoing monitoring or ongoing research beyond the funded R&D grant 
• salaries for positions that have already been accounted for in organisational budgets 
• activities carried out or committed to before the grant is offered and accepted, or after 

the grant has concluded 
• projects that fund devolved grants (i.e. projects offering grants to other organisations) 

Collaboration and knowledge sharing 
Promoting collaboration and knowledge sharing is a key objective of the program. This 
requirement seeks to cultivate a collaborative and supportive R&D ecosystem within New 
South Wales. 
Where appropriate, applicants are expected to establish meaningful collaborations that help 
the project achieve its desired outcomes.14 Collaborations can take a variety of forms and 
may include a range of stakeholders. For example, project delivery collaborations can bring 
together partners with complementary skills and expertise to implement specific R&D 
activities.  
Successful applicants will be required to share outcomes and/or learnings from their project 
with relevant stakeholders in a minimum of 2 forums. More extensive knowledge sharing is 
encouraged. Applicants must detail how they intend to share their knowledge, what they 
expect to achieve from sharing knowledge (e.g. establish collaborations, inform future 
projects) and how they will evaluate the outcomes of these activities.  
The final grant payment (totalling 20% of the total grant) will be retained until the knowledge 
sharing requirement has been fulfilled or a material commitment for knowledge sharing has 
been made. 
The Trust appreciates that some projects are likely to be commercially sensitive. As part of 
the EOI and Full Application, applicants must explain which components of their project that 
they expect to be remain confidential and will therefore not be shared. 

Conflicts of interest 
Applicants are required to disclose any actual, potential or perceived conflicts of interest as 
part of their EOI submission or, if successful, as they arise during project implementation. 
Conflicts of interest are any factors that could compromise the judgement, decisions, or 
actions of a person or group of people. They may relate to procurement or employment, 
direct negotiations, sponsorships, partnerships, etc. If you are unsure if something 
constitutes an actual, potential or perceived conflict of interest, you can contact Trust staff for 
advice. 

 
14 Projects at higher TRLs are expected to have more advanced collaborations.  
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Research integrity 
Successful applicants are expected to undertake their projects in accordance with the 
research integrity policies and procedures set out by their organisation. If an applicant’s 
organisation does not have a research integrity policy, they are expected to abide by 
principles set out in the Australian Code for the Responsible Conduct of Research, 2018.15 
Projects approved for funding by the Trust must have appropriate ethical clearances from 
relevant ethics committees and/or authorities before commencement. Invited applicants will 
be required to outline any ethics clearances required and how they will be obtained before 
project commencement.  

Part 6: Application process 

Stage 1 – Expression of Interest 

Step 1 
Download and read the Clean Technology Research and Development Grants 2021 
Program Guidelines (this document). 

Step 2 
Check your eligibility. Consider the following questions (but note these do not cover all 
eligibility criteria): 

• Is your organisation eligible? 
• Does your project align with the objectives and priorities of this Grants Program? 
• Will your project be completed within the prescribed three-year timeframe and budget 

range? 
• Will you be able to provide matched funding? 
• Does your project align with the annual priority areas outlined in the Decarbonisation 

Innovation Study? If not, have you discussed your application with the Trust and 
received advice to proceed with submission?  

Step 3 
Complete and submit the online EOI form by 5pm Tuesday 23 November 2021. Late 
submissions will not be accepted. 
For any assistance with the process, you can contact the Trust at 
info@environmentaltrust.nsw.gov.au or on (02) 8837 6093. 
Your organisation primary contact should receive an automated email to confirm your 
submission has been received. Please note that the confirmation email can sometimes be 
delivered to the junk mail folder. If a confirmation email is not received, please email the 
Trust at apply@environmentaltrust.nsw.gov.au to confirm receipt of your submission.  

 
15 https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018  

mailto:info@environmentaltrust.nsw.gov.au
https://www.nhmrc.gov.au/about-us/publications/australian-code-responsible-conduct-research-2018
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Step 4 
Your EOI will be assessed by a Technical Review Committee. You will be notified of the 
outcome in late 2021 or early 2022. 
If your EOI is successful, you will be invited to submit a Full Application between April and 
May 2022. Trust staff will provide you with any specific feedback given by the Technical 
Review Committees (TRC). It is important to address this feedback when developing your 
Full Application. 
If your EOI is not successful, Trust staff can provide feedback on your EOI upon request. 
EOI outcomes cannot be appealed. 

Stage 2 – Full Application (by invitation only) 

Step 1 
If your EOI is successful, you will be invited to submit a Full Application. The Trust will send 
you an Application Form and other relevant templates to guide the development of your Full 
Application. The Full Application period will be approximately 8 weeks. Trust staff will advise 
you of the due date for your Full Application. 

Step 2 
Complete the Application Form and prepare any relevant attachments. Ensure you address 
all questions in the Application Form. 

Step 3 
Submit your Full Application by the due date communicated by Trust staff. 
Trust staff will provide instructions on how to submit your Full Application. 
Late submissions and incomplete applications will not be accepted. 

Part 7: Assessment process 

Who assesses Expressions of Interest and Full 
Applications? 
The Environmental Trust Act 1998 mandates the establishment of Technical Review 
Committees (TRCs) to assess the practicability and overall worthiness of grant applications 
made to the Trust. They are comprised of independent experts with knowledge and 
experience relevant to the grant program. Each TRC must include at least one 
representative of a relevant community group and one representative of industry. 
TRCs play an important role in the Trust’s governance framework. Their advice is 
independent and informed and provides a solid foundation from which the Trust can make 
decisions to award grants.  
A TRC with appropriate expertise and knowledge will be established to assess the 
applications received. 
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Peer reviewers 
The Trust may also appoint peer reviewers for EOIs and Full Applications. Peer reviewers 
are responsible for reviewing proposals within their specific field of expertise, or across a 
broader disciplinary area. In this case, peer reviewers will possess knowledge and 
experience relating specifically to the program priority areas (or other areas if the application 
does not address a priority area). If your EOI is successful, you will have the opportunity to 
respond to any peer review comments in your Full Application. 

Assessment process and timeframes 

Table 6 Assessment process and timeframes for 2021 Clean Technology R&D Grants 

Step Description 

1 EOI submission period closes on 23 November 2021.  

2 Trust staff will conduct an eligibility check of your EOI submission. 

3 The TRC will review and assess your EOI. The Trust may appoint additional peer 
reviewers to assess EOIs as required. The Trust Secretary (as delegated by the Trust) 
will approve the EOIs that will proceed to Full Application. Applicants will be notified of 
the outcomes of this assessment. 

4 Successful EOIs will be invited to submit a Full Application. Applicants may also be asked 
to address any points of clarification requested by the TRC (or peer reviewers, if 
applicable). The Full Application submission period will be approximately six weeks. 

5 The TRC will review and assess Full Applications. Trust staff may contact you or your 
referees for further information about your application to assist the TRC in this process. 
The TRC makes recommendations to the Environmental Trust Board. 

6 The Environmental Trust Board, considering the recommendations of the TRC, will 
determine which applicants will receive grants. Decisions of the Trust are final and there 
is no appeal process. Successful applicants may not receive the total funding amount 
requested in their application and funding may be subject to conditions. 

7 Successful applicants notified. A summary of each successful project will be published on 
the Environmental Trust website. Trust staff will work with you to finalise your Workplan 
and sign a funding agreement (see Part 8). 
Unsuccessful applicants will be notified and are encouraged to seek feedback on their 
application. 

Part 8: Managing your grant 
If your Full Application is successful, you will be notified in July/August 2022. For the 
duration of your project, you will be required to work with Trust staff to provide reports and 
required documentation. 

file://goulbfp01.dec.int/Group/Publications/PROJECTS/_2021%20Epics%20and%20tasks/EES/5581%20CON%20ET%20Clean%20Tech%20Grant/edits/guide/FINAL%20Clean%20Tech%20R&amp;D%20Grants%20Guidelines%20-%2027%20Aug%202021%20-%20see%20DOC21%207689840%20for%20approval(2).docx#_Part_8:_Managing
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Getting started 
If you are awarded a grant, you will be required to develop a Workplan. Once you have 
developed your Workplan with the help of Trust staff, a funding agreement can be signed by 
you and the Environmental Trust. You can then issue an invoice for the first grant payment.  

Workplan 
You are required to develop a project management framework referred to as a Workplan. 
The Workplan seeks to assist you to define what your project will deliver, including: 

• the outcomes to be achieved (e.g. advancement of a project along the TRL scale, 
advances in knowledge) 

• what and when activities will be undertaken to achieve each outcome 
• how activities will be implemented, monitored and evaluated. 
EOIs that progress to Full Application will prepare a preliminary Workplan (i.e. the Project 
Plan) to broadly define project outcomes and activities in your application. If you are 
successful in securing a grant, you will then complete a more detailed Workplan using a 
template prepared by the Trust. The detailed Workplan will be the basis for annual reporting 
to the Trust.  

Monitoring and evaluation 
Your Workplan will require you to build a strong monitoring and evaluation framework into 
your project so that outcomes can be effectively measured and demonstrated. The 
implementation and evaluation of each activity will allow for adjustments to be made to 
improve the project outcomes. 

Monitoring 
The use of monitoring methods will vary depending on the nature of the work being carried 
out; however, we aim to ensure that minimum standards are created by establishing 
baseline data at the commencement of projects and individual activities. The baseline data 
will help to demonstrate the outcomes your work is achieving over the life of the project. 

Evaluation 
Evaluation methodologies may vary between projects; however, they should occur as part of 
your project’s annual review (incorporating adaptive management concepts) and reporting 
process. This may involve people from your organisation (with relevant 
stakeholders/partners) examining the implementation of your Workplan over the previous 
stage, assessing strengths and weaknesses and then integrating improvements into a 
revised Workplan for the following year. 

During your project 
Grantees are required to prepare and submit milestone reports periodically throughout their 
projects. The timeframe for reporting and payments will be agreed with Trust staff when the 
grant is awarded. These will be outlined in your funding agreement. Generally, milestone 
reports are required every 12 months. 
Each report requires grantees to provide details on activities, achievements and expenditure. 
It also provides the opportunity to reflect on the implementation and application of the 
Workplan. 
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Each report is reviewed by a representative of the Trust with relevant technical expertise. If 
your report demonstrates that your project is progressing well, the next instalment of your 
grant will be authorised by the Trust and your Grant Administrator will provide you with 
feedback from the reviewer. 

Completing your project 
When your project is complete, grantees are required to submit a final milestone report 
reflecting on the project achievements. As part of your final report, you may need to have 
your financial statement independently certified. Trust staff will provide further information as 
part of your funding agreement. 
A representative of the Trust will review your final milestone report. An evaluation of grantee 
performance is made at this point and a risk rating applied. This rating will be used when 
assessing future applications. 
Your Grants Administrator will provide you with feedback on your project, and formally acquit 
your grant. 

General obligations 
Signing the funding agreement commits you to fulfilling the following obligations. The 
standard conditions of this agreement will not be changed at the request of grantees. Please 
keep this in mind when you are preparing your EOI. Some key commitments are outlined 
below (this list is not exhaustive): 

• Comply with all conditions contained in the funding agreement. 
• Provide evidence of appropriate insurance coverage. 
• Commencement of your project within 2 months of receiving funding. 
• Seek prior approval for budget changes greater than 10% (while being aware that 

project administration costs should never be more than 10% of the direct project costs). 
• Seek prior approval from the Trust to alter proposed outputs, objectives or timeframes. 
• Provide progress and final reports in accordance with the Trust’s reporting guidelines. 
• Include the relevant financial reporting with all progress and/or final reports. 
• Acknowledge the Trust’s support in all promotional material or any public statements 

about your project. Your acknowledgement must include the NSW Government logo in 
written material. 

• Grantees must share learnings and outcomes of their projects with relevant 
stakeholders in at least two forums. 

• Be prepared for all knowledge gained (except for commercial-in-confidence information) 
as part of the grant to be made publicly available whether by publishing the final report 
or promoting the project via other avenues available to the Trust. 
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Privacy 
We use the information you supply to us for processing and assessing your application. 
While we do not publicly release your application as a matter of policy, we may be required 
to do so under the Government Information (Public Access) Act 2009 or other lawful 
requirement. 
The Trust may also disclose information you supply to us for the purpose of evaluating 
and/or auditing its grant programs. If you require strict commercial and/or personal 
confidentiality, you should address this in your application. 
More information on the Government Information (Public Access) Act 2009 is available on 
the website. 
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Appendix 1: Eligible organisations  
As a part of the Application, the applicant must: 

• Demonstrate that they are one of the following organisation types:16 
o an Australian entity duly incorporated under the Corporations Act 2001 (Cth) 

(Corporations Act) and hold and comply with all necessary authorisations that are 
material to the conduct of the business of the applicant 

o a public or private university duly established or recognised by or under the law of 
the Commonwealth Government of Australia, an Australian state or territory 
government and/or registered with the Tertiary Education Quality and Standards 
Agency 

o a Commonwealth entity under section 10 of the Public Governance, Performance 
and Accountability Act 2013 (Cth) 

o an Australian state- or territory-owned body corporate, or a subsidiary of an 
Australian state- or territory-owned body corporate 

o an Australian state or territory local government or council 
o an entity incorporated in Australia and a trading corporation, where their trading 

activities: 
− form a sufficiently significant proportion of the entity’s overall activities as to 

merit it being described as a trading corporation 
− are a substantial and not merely peripheral activity of the entity.  

 
16 Note: In some limited circumstances, a legal entity other than that listed may be accepted as an eligible Applicant. Any other 
entity that wants to apply to the Program should contact the Trust prior to preparing an application. 
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Appendix 2: Technology readiness levels 
Table 7 Technology readiness level descriptions. Only projects that start in TRL 2-6 are eligible for funding under this program 

Level Summary 

1 Basic principles observed and report: Transition from scientific research to applied research. Essential characteristics and behaviours of systems 
and architectures. Descriptive tools are mathematical formulations or algorithms. 

2 Technology concept and/or application formulated: Applied research. Theory and scientific principles are focused on a specific application area to 
define the concept. Characteristics of the application are described. Analytical tools are developed for simulation or analysis of the application. 

3 Analytical and experimental critical function and/or characteristic proof of concept: Proof of concept validation. Active research and 
development is initiated with analytical and laboratory studies. Demonstration of technical feasibility using breadboard or brassboard implementations 
that are exercised with representative data. 

4 Component/subsystem validation in laboratory environment: Standalone prototyping implementation and test. Integration of technology elements. 
Experiments with full-scale problems or data sets. 

5 System/subsystem/component validation in relevant environment: Thorough testing of prototyping in representative environment. Basic 
technology elements integrated with reasonably realistic supporting elements. Prototyping implementations conform to target environment and 
interfaces. 

6 System/subsystem model or prototyping demonstration in a relevant end-to-end environment: Prototyping implementations on full-scale 
realistic problems. Partially integrated with existing systems. Limited documentation available. Engineering feasibility fully demonstrated in actual 
system application. 

7 System prototyping demonstration in an operational environment: System prototyping demonstration in operational environment. System is at or 
near scale of the operational system with most functions available for demonstration and test. Well integrated with collateral and ancillary systems. 
Limited documentation available. 

8 Actual system completed and qualified through test and demonstration in an operational environment: End of system development. Fully 
integrated with operational hardware and software systems. Most user documentation, training documentation and maintenance documentation 
completed. All functionality tested in simulated and operational scenarios. Verification and Validation (V&V) completed. 

9 Actual system proven through successful operations: Fully integrated with operational hardware/software systems. Actual system has been 
thoroughly demonstrated and tested in its operational environment. All documentation completed. Successful operational experience. Sustaining 
engineering support in place. 

See https://arena.gov.au/assets/2014/02/Technology-Readiness-Levels.pdf for further information. 

 

https://arena.gov.au/assets/2014/02/Technology-Readiness-Levels.pdf
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More information 
• NSW Environmental Trust Strategic Plan 2020-14 
• NSW Government logo 
• Net Zero Industry and Innovation Program 
• Net Zero Plan 
• NSW Decarbonisation Innovation Study 
• Government Information (Public Access) Act 2009 
• Corporations Act 2001 (Cth) 
• Tertiary Education Quality and Standards Agency 
• Public Governance, Performance and Accountability Act 2013 (Cth) 

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Funding-and-support/Environmental-Trust/environmental-trust-strategic-plan-202024.pdf
https://www.nsw.gov.au/branding/guidelines-for-branding/nsw-government-logo
https://www.energysaver.nsw.gov.au/sites/default/files/2021-03/NetZero-Industry-Innovation-Program_FINAL_24-March-21_webaccessible.pdf
https://www.chiefscientist.nsw.gov.au/__data/assets/pdf_file/0004/321466/Final-Report-Decarbonisation-Innovation-Study.pdf
https://www.legislation.nsw.gov.au/#/view/act/2009/52
https://www.legislation.gov.au/Details/C2018C00031
https://www.teqsa.gov.au/
https://www.legislation.gov.au/Details/C2013A00123

	How to use this guide
	Enquiries or questions
	Part 1: About the program
	Clean Technology Research and Development Grants
	Relationship to other Net Zero initiatives
	Net Zero Industry and Innovation Program
	Clean Technology Innovation

	Role of the NSW Environmental Trust
	Program Objectives
	Funding available
	1.
	Key information
	Important dates

	Part 2: Priority areas for 2021
	Part 3: Eligibility criteria
	Eligible applicants
	Eligibility criterion 1: Relevant insurance, financial viability and Intellectual Property ownership
	Eligibility criterion 2: Alignment with the intent and purpose of the Program
	Eligibility criterion 3: Technical and financial capabilities
	Eligibility criterion 4: Criticality of grant funding

	Part 4: Merit criteria
	Merit criterion 1: Technical and commercial feasibility
	Merit criterion 2: Greenhouse gas emissions reduction potential
	Merit criterion 3: Knowledge sharing
	Merit criterion 4: Alignment with NSW Government strategic objectives

	Part 5: Things to consider when developing your project
	Project plan
	Budget and co-contributions
	Employees and contractors
	Administration
	Capital expenses
	What the program will not fund

	Collaboration and knowledge sharing
	Conflicts of interest
	Research integrity

	Part 6: Application process
	Stage 1 – Expression of Interest
	Step 1
	Step 2
	Step 3
	Step 4

	Stage 2 – Full Application (by invitation only)
	Step 1
	Step 2
	Step 3


	Part 7: Assessment process
	Who assesses Expressions of Interest and Full Applications?
	Peer reviewers

	Assessment process and timeframes

	Part 8: Managing your grant
	Getting started
	Workplan
	Monitoring and evaluation
	Monitoring
	Evaluation


	During your project
	Completing your project
	General obligations
	Privacy

	Appendix 1: Eligible organisations
	Appendix 2: Technology readiness levels
	More information

