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9.0 Master Plan

9.1 The Vision

This Master Plan for Hill End represents a series of 
objectives, strategies, policies and actions, which form 
the basis for consolidation and invigoration of the Village 
over the next 8-10 years. Underpinning these objectives 
is an overall Vision for Hill End which sees the Village 
being progressively reinvigorated in a subtle and even 
organic way, providing new facilities and services for the 
community, new business opportunities for locals, and 
for specialist operators, and new tourism infrastructure to 
gradually increase tourist interest in the unique qualities of 
the place. It is a plan which sets out the steps required to 
have a revitalised outcome for the Village, its community, 
and for tourists.

At the core of this is the conservation of Hill End as an 
authentic mining village remnant of the mid-19th Century. 
The residual physical evidence of the original mining town 
is now delicately balanced, requiring sensitive care and 
development, to conserve its essential heritage qualities, 
and to nurture its potential for growth and economic 
stimulus.

Hill End, Tambaroora, Valentines Mine, Golden Gully and 
the Cornish Roasting Pits all contribute to the experience 
of the place and add to the mix in a special and exciting 
way. These physical remnants need to be secured and 
conserved; their contributions to the story of Hill End need 
to be told. Outlying attractions, such as Bald Hill, Kissing 
Point, Beaufoy Merlin Lookout, Bridle Track and the Turon 
Valley all contribute to the regional importance of the place 
to Australian arts, culture, history and the development of 
the nation.

The Master Plan has adopted a ‘whole-of-landscape’ 
approach to the Historic Site and the region, bringing 
together issues related to management, maintenance, 
sustainability, conservation, landscape and cultural and 
recreational tourism. The Master Plan demands that all 
initiatives are undertaken holistically, consultatively and 
sympathetically to retain and conserve the authenticity 
and atmospheric charisma of the place. It seeks to build 
on the conservation rigour that has been applied to date, 
promoting the exceptional setting and benefiting from the 
uniquely Australian cultural experience it has to offer.

Hill End is a delicate organism, where every part is visible, 
and the relationship of each to the other is exposed. It is 
this delicacy which demands careful treatment into the 
future to avoid unacceptable impact which will reduce the 
authenticity of the remains. 

Agreement on the Vision, Objectives, Strategies and 
Policies is necessary to ensure all relevant agencies and 
authorities with responsibilities toward Hill End, move 
forward with a common hand.

The Master Plan is presented as:

9.2 Objectives 
9.3 Strategies and Policies 
9.4 Regional Strategy 
9.5  Hill End Historic Village Master Plan 
9.6 Master Plan Proposals 
9.7  Adaptive Reuse Concepts 
9.8  Conservation & Adaptive Reuse Preliminary Cost   
 Estimate Summary.  

P90. View across Hill End from Bald Hill. CM+ 2011



Vision
To conserve and invigorate Hill End as a living village and a unique 
example of a 19th Century mining settlement of the Gold Rush Era 
and Artists’s colony.

Conservation Objective
Conserve the authenticity of Hill End Historic Site as a village where 
its characteristics of community, history, heritage environment are of 
equal importance for future generations.

Landscape Objective
Manage the landscape to ensure the integrity of the Hill End Historic 
Site’s natural, cultural and social heritage values are appropriately 
conserved, interpreted and adapted. 

Cultural Tourism Objective
Reinforce the tourism potential of Hill End through the development 
of tourist experiences, reflecting key brand attributes such as history, 
mining, art and landscape. 

Planning Objective
Encourage growth and development of new activities in and around 
Hill End to reinforce community, heritage, the economy and tourism  
within conservation limits.
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9.2 Objectives

The vision for Hill End ‘to conserve and invigorate Hill End 
as a living village and a unique example of a 19th Century 
mining settlement of the Gold Rush era’ is expressed as a 
number of objectives. These objectives set the scene for 
the further development of strategies and action policies.



CONSERVATION

Conserve the authenticity of Hill End Historic Site as a village where its characteristics of 
community, history, heritage environment are equally important for future generations.

Archaeology

Conserve archaeological remains and 
investigate potential to reveal further 
historic evidence.

•	Conserve all areas of high and moderate 
archaeological sensitivity.

•	 Conserve former mining landscape area and 
if necessary restrict access by landscape 
controls.

•	 Control vegetation regeneration to ensure 
remnants of alluvial mining remain in their 
current topographical state and are not 
obscured by vegetation regeneration.

•	 Develop an area accessible for tourist 
fossicking that is not archaeologically 
sensitive.

•	 Formulate policies to ensure a strong focus for 
archaeological investigation to educate and 
inspire the general public as well as to verify 
original locations and materials related to the 
significant occupation of the site.

•	 Develop a suitable programme with 
opportunities for volunteers to gain ‘hands-on’ 
experience of how archaeological research is 
carried out.

•	 Implement measures to ensure a suitable level 
of safety at archaeological sites.

•	 Implement an archaeological interpretation 
display to enhance visitor’s experience.

•	 Undertake a new Archaeological Management 
Plan for the entire Hill End area including 
Tambaroora, Golden Gully, and the Quartz 
Roasting Pits to provide policies and 
procedures for management of archaeology.

Heritage Structures

Conserve extant heritage structures to 
ensure heritage significance of Hill End is  
not diminished.

•	Evaluate works required to arrest any further 
deterioration of historic fabric

•	 Review opportunities for reuse of heritage 
structures according to historic occupation 
and condition.

•	 Consider scope to adapt existing structures 
for reuse with addition of sympathetic new 
fabric.

•	 Carry out works required to stabilise 
structures and review progressively.

•	 Establish controls and policies over materials 
and methods to be employed in stabilisation 
processes.

•	 Establish and train work teams to ensure 
conservation trade skills and capability are 
available.

•	 Establish remedial works programme.

•	 Provide appropriate security measures at 
vacant buildings.

•	 Provide appropriate safety measures at 
historic mining locations.

•	 Implement interpretation programme.

Moveable Heritage

Conserve and ensure moveable heritage 
objects and documents are properly 
protected and securely stored for future 
display and research.

•	Fully catalogue and enter into the Vernon 
collection database the entire collection of 
moveable heritage objects currently housed 
at NPWS Visitor’s Centre, Craigmoor House, 
Haefligers Cottage, Artefacts Store and 
Discovery Centre and other sites including 
items on loan.

•	 Upload the completed collection data onto 
the Collections Australia Network for sharing 
with others.

•	 Implement recommended collection 
management, inventory, security and 
conservation to prevent theft, loss, damage or 
deterioration of the collection.

•	 Clean artefacts store collection to 
conservation standards.

•	 Implement interpretation programme with 
selected key items.

•	 Prepare a 10 year conservation treatment and 
maintenance priority list for collection.

Environment

Protect and conserve the natural 
landscape, Aboriginal landscape and 
cultural landscape to ensure the retention 
of heritage integrity.

•	Conserve the residual town footprint of roads 
and allotments to retain authenticity of layout.

•	 Conserve heritage materials and finishes in 
the detailed treatment of roads, tracks and 
drainage in the public domain and avoid over-
engineering.

•	 Demarcate heritage subdivision through 
appropriate heritage interpretation and 
fencing.

•	 Protect key heritage views and vistas and 
reinstate historic tree planting.

•	 Identify locations which can sustain 
improvement without adverse impact on 
cultural landscape.

•	 Implement interpretation programme.

•	 Ensure bushland regeneration does not 
reduce heritage significance of cultural 
landscapes and archaeological sensitive 
areas.

•	 Control and prevent further natural erosion 
such as gullying and sheet erosion.

•	 Research gaps in knowledge of Aboriginal 
history in the Hill End region.

•	 Identify appropriate Aboriginal cohort and 
consult in planning and delivery of future 
cultural tourism. 

•	 Acknowledge and interpret local Aboriginal 
heritage.

Social & Cultural 
Encourage cultural tourism that respects  
the social, cultural and living community of 
Hill End.

•	Identify people and community groups with 
social or other attachments to Hill End.

•	 Disseminate and share information on Vision 
and intention of actions with communities and 
local residents and leases.

•	 Recognise the artistic endeavours that are an 
integral factor in the exceptional significance 
of Hill End

•	 Respect community values as a living village

•	 Develop strategies/policies to strengthen the 
community.

•	 Assess the provision of new tourism 
infrastructure and facilities to ensure they 
support the conservation, maintenance and 
adaptive reuse of extant structures.

•	 Adaptively reuse extant buildings to 
provide a new visitor centre and a range of 
accommodation types.

•	 Improve services and amenities for tourists 
and local community.

•	 Create special interest areas such as artistic 
and cultural facilities/opportunities.

•	 Develop interpretation systems to enhance 
tourist experience.

•	 Implement interpretation programme for 
heritage and archaeology.

March 2013 75 

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan

STRATEGIES

ACTION POLICIES

9.3 Strategies and Polices



LANDSCAPE

Manage the landscape to ensure the integrity of the Hill End Historic Site’s natural, 
cultural and social heritage values are appropriately conserved, interpreted and adapted.

Natural Landscape

Conserve the integrity of the natural setting 
and visual catchment that defines Hill End 
and maintain existing landscape contrasts 
and experiences.

•	 Maintain significant view corridors within and 
to Hill End.

•	 Manage and protect the integrity of the 
surrounding bushland and ridgelines.

•	 Provide opportunities for lookouts in 
suitably elevated areas that enable greater 
understanding and interpretation of Hill End 
and its regional context.

•	 Manage the landscape curtilage between the 
natural bushland and cultural landscape

•	 Conserve and manage the open landscape 
character of the archaeological sites within 
Hill End.

•	 Encourage the regeneration of bushland in 
selected areas that will not impinge upon the 
integrity of the Hill End cultural landscape.

Cultural Landscape

Conserve the existing cultural landscape 
character and reinforce features 
representative of the 19th Century mining 
village.

•	 Maintain the streetscape hierarchy by 
prohibiting the planting of exotic trees along 
any existing street except for the replacement 
of existing or known former trees. Species 
shall include Elms, Oaks, Ash, Poplars and 
Pinus roxburghii.

•	 Retain the group of Lombardy Poplars along 
Clarke Street and replace when dead or 
senescent.

•	 Reinstate the Lombardy Poplars along 
Tambaroora Street in the vicinity of the Police 
Station.

•	 Reinstate known front gardens of existing 
buildings and cottages replicating the layout 
and planting designs based on 1991 research 
and further study.

•	 Provide opportunities for future archaeological 
work and studies on cottage gardens of 
the period to ensure all future works are in 
keeping with the heritage themes of Hill End.

•	 Limit the planting palette of residential 
gardens to Fruit trees (Figs, Citrus, Apples, 
Cherry, Apricots, and Plums), 19th Century 
annuals and perennials, vegetables, herbs.

•	 Remove any trees or planting which may 
cause damage to any built structure of 
significance.

•	 Ensure any new planting will not reduce the 
visual reading of the existing buildings within 
the village. 

Landscape Interpretation

Interpret the landscape of the Village at 
key periods of time in a sustainable and 
maintainable form.

•	 Conserve and manage the avenue planting 
of Beyers Avenue to ensure the existence of a 
mature tree canopy.

•	 Select and preserve representative mining 
landscapes within view of the remnant urban 
fabric.

•	 Reinstate remnant orchards with respect to 
the original species, form and layout.

•	 Interpret market gardens in suitable areas as 
indicated in the Holtermann photos.

•	 Maintain the open landscape character of the 
Hill End village.

•	 Conserve and manage significant cultural tree 
plantings including the tree planting along 
Beyers Avenue.

•	 Conserve and reinstate fencing around 
allotments and reinstated gardens.

•	 Conserve and protect the existing drains and 
associated infrastructure.

•	 Select representative examples of iconic 
disused mining equipment and display in 
suitable areas of the landscape as public art 
ensuring the public art does not dominate or 
skew the reading of the village.

•	 Encourage the development of an artist’s 
program within Hill End.

•	 Provide opportunity for ephemeral landscape 
art in key locations.

Landscape Adaptation

Adapt the landscape where appropriate 
to allow for greater recreation and tourism 
opportunity within and around the Village.

•	 Provide a walking trail encouraging the 
interpretation of Hill End as an 1870s mining 
village.

•	 Provide a walking track along Hill End Creek 
through to former mining sites.

•	 Retain and reinstate tracks to provide greater 
recreational activity and interpretation of Hill 
End in its natural environment.

 - Make good walking trails under NPWS 
control.

 - Make good walking trail to Bald Hill.

 - Provide greater access from Hill End 
Village to the walking trail leading to 
Kissing Point.

•	 Provide areas of open space in key locations 
for recreational purposes.

•	 Provide areas in key locations for 
interpretation displays.

•	 Allow for shade and shelter sympathetic to 
the landscape character and material palette 
of Hill End.

•	 Provide a walking trail encouraging the 
involvement of art in the landscape using 
both past and present artists associated with 
Hill End.

Landscape Management

Manage the natural and cultural landscape 
to control regrowth, prevent erosion and 
protect the heritage significance of the 
place..

•	 Remove weed species from bushland areas 
using sustainable best practices.

•	 Remove the stands of Pinus radiata where 
they have naturalised in areas within the 
cultural landscape.

•	 Monitor areas of regeneration and remove 
any weed species to ensure the growth of 
endemic species.

•	 Select suitable areas and allow the 
regeneration of natural bushland to stabilise 
the topsoil.

•	 Stabilise the batters and banks of disturbed 
creeklines using soft engineering methods.

•	 Manage the landscape curtilage between the 
natural bushland and the cultural landscape 
with APZ controls.
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CULTURAL TOURISM

Reinforce the tourism potential of Hill End through the development of tourist experiences 
reflecting the key branding attributes such as history, mining, art and landscape.

Accommodation

Increase the range and standard of holiday 
accommodation utilising existing buildings and 
infill buildings where possible to encourage 
and attract higher levels of tourism.

•	 Develop authentically themed 
accommodation utilising existing selected 
buildings.

•	 Develop contemporary styled 
accommodation in small scale contemporary 
buildings in character with the heritage 
qualities.

•	 Provide a range of accommodation types and 
pricing to broaden market appeal.

•	 Incorporate tent and caravan options in the 
accommodation mix on offer.

•	 Identify a schools visit program for day trips 
and overnight dormitory stays.

•	 Provide dormitory style accommodation 
suitable for use by touring groups.

•	 Ensure availability of appropriate levels of staff 
accommodation to meet the requirements of 
business

Attractions

Provide a range of authentic tourist 
facilities and attractions which build on the 
heritage brand of the Village.

•	 Establish a centrally located, engaging, 
comprehensive and commercial information 
centre.

•	 Establish an arts centre, arts tours, art and 
photographic workshops.

•	 Establish a library and exhibition venue.

•	 Improve camping and caravan facilities.

•	 Provide a range of restaurants and eating 
establishments to ensure choice of food and 
price range.

•	 Establish a scale model of Hill End in its gold 
rush prime.

•	 Incorporate an orientation theatre showing 
short films that tell the interesting stories of 
the place.

•	 Develop a gold rush town comparative chart 
(local and overseas) to show where the 
Village fits its mining context.

Experiences

Expand the range of heritage experiences 
through the provision of attractions which 
increase tourist stay.

•	 Develop and market special interest event/
activity strategy with themed experiences.

•	 Develop a sound and light show utilising a 
combination of existing artefacts, projection 
of relevant historic images, and re-creation of 
activities of the historic periods.

•	 Develop a walking and cycling strategy.

•	 Develop a regional touring program and 
itineraries including Hill End.

•	 Promote the Bridle Track as a unique heritage 
attraction.

•	 Introduce horse and pony riding facilities.

•	 Develop authentic cottage gardens orchards 
and market gardens.

•	 Explore a monthly ‘farm-gate’ style village 
farmers market and encourage this to travel.

Marketing

Undertake a brand development and 
marketing strategy to increase brand 
awareness and market pull.

•	 Increase market awareness of Hill End and 
its accessibility.

•	 Upgrade mapping and signage.

•	 Generate the Hill End Gold Cube – an 
interpretive sculpture revealing the total 
volume of gold extracted.

•	 Promote the ‘Open Garden’ Day encouraging 
participation of existing village gardeners.

•	 Upgrade the range and design of souvenirs 
and quality of publications appropriately 
interpreting the place.

•	 Explore a Mudgee – Hill End – Bathurst 
heritage trail to encourage weekend tourists 
to the region.

•	 Open up the potential for the town to be 
sponsored through appropriate involvement 
of the gold mining industry.

•	 Develop special Hill End postcards 
incorporating Holtermann photographs, other 
famous Hill End artworks etc.

Management

Establish commercial models to attract 
interests to fund, manage, operate and 
maintain properties.

•	 Establish commercial leases/franchises and 
partnerships to manage and operate.

•	 Establish service level agreements to improve 
service and presentation levels under all 
commercial leases.

•	 Ensure an adequate supply of funding is 
available to establish and seed business 
enterprise.

•	 Seek funding for events management.

•	 Seek private/public sector investment.

•	 Appoint a design review committee charged 
with reviewing and advising on proposed 
conservation, concept and new works prior 
to submission for endorsement.

•	 Identify a compatible sub-regional ‘service 
frame’ to reinforce the Village’s sphere of 
influence.
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PLANNING/MANAGEMENT

Encourage growth and development of residential uses and new activities in and around Hill End to 
reinforce the community, heritage, economy and attraction of the Village, within conservation limits.

Placemaking

Seek to introduce new, and strengthen 
existing, activities to reinforce the life of the 
Village and its tourist attractions.

•	 Create a ‘place of arrival’ at the historic core 
to provide visitor amenity and orientation .

•	 Give priority to the development of  
multipurpose information centre at the historic 
core to receive and orientate visitors to the 
available activities.

•	 Incorporate facilities in the visitors centre to 
include, in addition to reception, a gallery, 
exhibition space, refreshments, bookshop, 
tourist souvenir outlet and specialty deli with 
Hill End Miner’s Picnics.

•	 Reinforce the life of the historic core by 
incorporating a limited supply of hotel rooms 
with shared use of café and breakfast 
facilities, built around an open log fire with 
viewing terrace overlooking mining areas.

•	 Consider the adaptive reuse of existing 
structures to provide a range of new 
supportive activities including gallery, research 
and library facilities.

•	 Focus tours and walks on the information 
centre and develop and manage bike tours 
and mining tours from this location as a  
‘Tour Desk’.

•	 Reinforce the primacy of the Royal Hotel as 
the authentic Hill End pub.

•	 Expand the use of the Royal Hall to cater 
for functions and conferences as part of the 
visitors centre core activities.

Built Environment
Maintain the unique built form and character 
of the Village to underpin community, lifestyle, 
recreation and tourism..

•	 Stabilise and conserve extant heritage 
buildings to ensure heritage of the place is 
maintained.

•	 Consider opportunities to introduce new 
and appropriate uses to existing heritage 
buildings.

•	 Consider options for adaptive reuse and 
sympathetic extensions to heritage buildings.

•	 Allow improvements in selected locations 
which reinforces central functions without 
detriment to heritage conservation.

•	 Maintain and conserve town footprint, roads, 
allotments and features in their authentic 
heritage form.

•	 Avoid gentrification of the public domain 
and the application of inappropriate traffic 
standards.

•	 Develop palette of materials and prototypical 
building types as model developments.

•	 Assemble a register of suitably qualified and 
experienced architects capable of working 
sympathetically within a heritage environment.

•	 Seek the development of contemporary 
interpretation of traditional building types.

•	 Maintain and honour the subdivision pattern 
and scale in any development of new 
buildings.

Movement
Improve access to Hill End and make 
provision for movement paths to reveal the 
heritage values of the place.

•	 Signpost and publicise the newly acquired 
accessibility of Hill End through sealed roads.

•	 Make provision for vehicular movement on 
existing sealed paths around town.

•	 Give consideration to the development of a 
discrete car park zone to ensure private cars 
and coaches have minimal impact on historic 
core streetscape.

•	 Develop a range of tourist trails and tracks 
from the historic core to provide insight and 
interpretation into features of the Historic 
Village.

•	 Cooperate with BRC to rectify the Bridle 
Track as an historic recreational feature of 
the region and develop rest points and picnic 
areas to augment the experience.

•	 Research and interpret the location of the 
Escort Track and introduce it as a further 
element of the rich tapestry of Hill End.

•	 Refrain from introducing contemporary traffic 
management devices which will have a 
detrimental impact on the heritage qualities of 
the public domain.

Economic Planning
Enhance the economic performance of  
the town through the development of existing 
industries, heritage assets and natural 
advantages.

•	 Focus on coordinated development of 
tourism profile and capacity to build revenue 
and rental potential.

•	 Utilise enhanced rents to contribute toward 
the funding of public commitment to maintain 
Hill End as a unique heritage site.

•	 Establish a Joint Advisory Committee for the 
village and ensure the services for residents 
are adequately coordinated and improved 
over time.

•	 Enhance community identity, solidarity and 
cooperation to underpin economic success 
through community organisation and 
management structures.

•	 Overcome visitation capacity constraints to 
permit tourism marketing to be translated into 
growth in the local economy.

Governance
Redefine the system of governance of Hill End 
to ensure full participation within an agreed 
framework for decision-making and funding.

•	 Establish a Joint Advisory Committee with 
representation from all relevant agencies, the 
community and stakeholders to coordinate 
Hill End and the region.

•	 Consider input from specialist advisers to the 
Joint Management Committee.

•	 Maintain the role of NPWS as place manager

•	 Establish risk management plans to cover 
possible risk such as bushfire, water supply 
and sewerage treatment.

•	 Upgrade safety and security related to mining 
action.

•	 Foster the activities of the local Progress 
Association and work with them to achieve 
goals.

•	 Recognise the importance of the RFS in 
management of bushfire risk.

•	 Include RFS as a member of the proposed 
Joint Advisory Committee.
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Turon Valley Lookouts
Upgrade tourist lookouts and interpretation at Split 
Rock, Kissing Point, Beaufoy Merlin and Hawkins Hill 
as contributing tourist attractions.

P93. Hawkins Hill - from Beaufoy Merlin lookout. CM+ 2011

9.4 Regional Strategy

Introduction
The Regional Framework is provided for those regional 
sites and attractions that fall beyond the Hill End Historic 
Site (study area) and consequently require the assistance 
of other agencies and stakeholders to implement 
improvements. Agencies responsible for the management 
of each area are nominated. NPWS could collaborate 
with these agencies to negotiate and plan improvements. 
The proposed Joint Advisory Committee could be a 
vehicle whereby some of these regional attractions and 
requirements could be activated. The proposals are listed 
below and are cross referenced to the Regional Framework 
SK – 45.

The Bridle Track
Work with BRC to upgrade and reopen Bridle Track as 
a heritage feature and tourist attraction.

village of Hill End and region. View corridors over Hill End 
from Bald Hill should be maintained through pruning and 
tree maintenance. New seating and interpretation facilities 
are recommended at this location. The path from Bald 
Hill to the village is also recommended for improvement 
with signage and interpretation of the path and natural 
vegetation. 

•	 Maintain view corridors over Hill End at Bald Hill. 
Provide new seating and interpretation facilities. 
Upgrade path and provide signage to village.

It is recommended that NPWS work with Crown Lands 
to conserve view corridors from Bald Hill across Hill End, 
improve pathways to Hill End, and provide seating and 
interpretation facilities at Bald Hill.

(Responsibility: Crown Lands)

Horse Track and Riding
Improve access and amenity for heritage horse racing 
track.

It is recommended that further research into the heritage 
racing track be undertaken. Commercial leases for 
horse riding facilities including the provision of roadside 
pathway from the racing track to Hill End and Tambaroora 
is recommended. This additional recreational facility 
has heritage and cultural associations with the area. 
Environmental conditions and controls related to pollution, 
safety and maintenance of tracks would need to be 
investigated.

(Responsibility: Crown Lands)

Golden Gully
Conserve and stabilise Golden Gully earthworks 
through erosion control.

When operational, in the past, this was regarded as one 
of Australia’s top 10 ranked four wheel drive tracks. The 
valley is scenically beautiful, the riverside camping grounds 
and ochre coloured track through the forests make this a 
significant and exciting tourist attraction for the region. 

Four wheel drive visitors from Orange, Mudgee, Bathurst 
and Sydney as well as the local community of Hill End 
have, without exception, requested the reopening of 
the Bridle Track. There is general consensus that the 
operational track will assist reinvigorating Hill End and 
providing new recreational facilities in the region. 

Bathurst Regional Council is currently considering options 
for the Bridge Track. It is recommended that NPWS 
cooperate with BRC to facilitate remedial works, and 
with Crown Lands to seek upgrading of camp sites and 
provision of heritage interpretation.

(Responsibility: BRC/Crown Lands)

P91. The Bridle Track. CM+ 2011 P94. Golden Gully. CM+ 2011

P92. Hawkins Hill - from Beaufoy Merlin lookout. CM+ 2011

Kissing Point on Hawkins Hill is a major scenic opportunity 
for visitors and locals in Hill End. Kissing Point can be 
reached by car or bike and facilities for disabled persons 
should be incorporated at this location. New seating and 
interpretation facilities at this location are required to assist 
in appreciating the scenic, natural and archaeological 
qualities of the Turon Valley, Hawkins Hill and significant 
historic mining activities that occurred in this location. 

Split Rock Lookout cannot be accessed by disabled 
persons due to the steep terrain. Minor upgrades to the 
pathway to the lookout are required. The provision of new 
seating and interpretation facilities at Split Rock Lookout 
would enhance visitor engagement with this spectacular 
location. 

It is recommended that the scenic, archaeological 
heritage and environmental qualities of the Turon Valley 
be protected, and a visual curtilage be extended over the 
entire valley to limit development.

It is further recommended that the importance of the 
lookouts be reinforced through interpretation facilities and 
the introduction of amenities including seating and paths at 
key locations. 

(Responsibility: Crown Lands)

Bald Hill
Improve access to and facilities at Bald Hill and ensure 
views to Hill End are protected and maintained.

Bald Hill is a major scenic opportunity for visitors and 
locals. This location affords dramatic views over the entire 

Rifle Range
Improve facilities and signage at rifle range to permit 
safe usage.

New signage is recommended at the rifle range, including 
conditions of use and permissions of use. The provision 
of warning signs along the range is also recommended. 
A safety and security assessment of the facility is 
recommended to be undertaken.

It is recommended that NPWS work with Crown Lands to 
upgrade directional and other signage for improved access 
to the rifle range.

(Responsibility: Crown Lands )

Golden Gully is a major scenic and mining attraction in 
the region. A review of environmental conditions and 
structural stability of Golden Gully earthworks is required. 
New interpretation and signage at Golden Gully is required. 
Erosion control is required at various locations along 
Golden Gully in accordance with the LMP. (Refer to Section 
11 of the LMP). The definition of the track through the 
Golden Gully and scenic opportunities with signage is 
recommended. Further development of the multicultural, 
mining and historic photographic interpretation is 
recommended.

It is recommended that NPWS review the structural stability 
of Golden Gully earthworks with a view to providing 
erosion control at key locations. It is further recommended 
that interpretation of the significance of Golden Gully be 
provided at key locations. 

(Responsibility: NPWS)
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BRIDLE TRACK
Negotiate with BRC to open Bridle Track, repair 
track or bypass collapsed retaining wall.

Upgrade campsites along Bridle Track including 
new amenities. Provide heritage interpretation to 
include industrial archaeology.

TURON VALLEY LOOKOUTS
Provide new seating and interpretation facilities at 
Spilt Rock lookout.

Provide new seating and interpretation facilities at 
Kissing Point lookout, including facilities for the 
disabled.

Provide new seating and interpretation facilities at 
Beaufoy Merlin lookout for Hawkins Hill 
(mining, landscape and scenic qualities).

Protect scenic qualities of Turon Valley through 
Local Environmental Plan with a curtilage and 
development restrictions.

HILL END
Refer to Master Plan for detail of Hill End 
Historic Site.

Upgrade camping and caravan facilities to include 
new communications, power outlet and water/ 
waste water supply at limited number of stands.

BALD HILL
Maintain view corridors over Hill End at Bald Hill. 
Provide new seating and interpretation facilities. 
Upgrade path and provide signage to village.

RIFLE RANGE
Provide new signage for rifle range, including 
conditions and permissions of use. Provide warning 
signs. 

HORSE RACING TRACK
Provide signage for heritage Horse Racing Track.
Consider private leases for horse riding facilities 
including road-side track from racing track to Hill 
End and Tambaroora for new tourism and 
recreational facilities. Ensure environmental 
conditions are controlled for pollution, safety and 
maintenance.

GOLDEN GULLY
Provide new interpretation and signage at Golden 
Gully. Define track and scenic opportunities with 
signage. Develop multi-cultural, mining and historic 
photographic interpretation.

Review structural stability of Golden Gully 
earthworks, establish risk assessment manual.

Provide erosion control at various locations along 
Golden Gully.

EXPANSION ZONE
Consider potential for expansion zone between Hill 
End and Tambaroora, outside Hill End visual 
catchment.

Maintain visual (tree) buffer along Mudgee/
Hill End Road.

TAMBAROORA
Provide seating and interpretation material at 
Tambaroora Cemetery

Provide interpretation node at Hargrave Hotel 
chimney for Tambaroora including maps, 
photographs and landscape identifiers.  Interpret 
layout of Tambaroora in landscape.

Upgrade path and provide signage to fossicking 
area. Restrict fossicking area to sterile 
archaeological zone in Golden Gully creek. 

Provide seating, interpretation facilities and signage 
for Catholic Cemetry. Develop multicultural theme.

Undertake research and archaeological 
investigations into Chinese Cemetery.
Develop multicultural theme.
 
Provide restriction and information signage at creek 
crossing for vehicle restrictions. Provide signage for 
walking/bike trail.

Consider new lease for mountain bike trail/path 
lease with maintenance and environmental 
conditions to increase tourism and recreational 
potential.

Undertake research into Escort Track path location 
and interpret 19C bush ranger and escort of gold 
interaction.

VALENTINES MINE
Complete stabilisation of Valentines Mine shaft. 
Provide new safety and interpretation signage. 
Provide seating and new path for lookout. Interpret 
the modification and reestablishment of the 
landscape. Provide new interpretation facilities for 
industrial archaeology.

Provide trail signage for bike route to 
Valentines Mine.

CORNISH ROASTING PITS
Provide trail signage for bike route to Cornish 
Roasting Pits. Provide new vehicle signage to 
Cornish Roasting Pits.

Provide seating and new interpretation at Cornish 
Roasting Pits. Complete research into industrial 
archaeology to assist in interpreting the site.

Commission artists to interpret Tambaroora 
street layout.
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TAMBAROORA
Interpret and make visible the historic footprint of 
Tambaroora’s roads and allotments and 
undertake a staged programme of 
archaeological research.

VALENTINES MINE
Stabilise Valentines Mine and upgrade 

security and amenity for visitors.

HORSE RACING TRACK
Improve access and amenity for heritage 
horse racing track.

REGIONAL LANDSCAPE

GOLDEN GULLY
Conserve and stabilise Golden Gully 
earthworks through erosion control.

HILL END
Devlope strateic implementation
programme for improvemnts at Hill End, 
See Masterplan for Hill End Historic Site.

NEW TOWN
Consider potential for expasion zone 
between Hill End and Tambaroora to 
relieve development pressure on Hill End.

RIFLE RANGE
Improve facilities and signage at rifle range
to permit safe usage.

BALD HILL
Improve access to and facilities at Bald Hill 
and ensure views to Hill End are protected 
and maintained.

TURON VALLEY
Upgrade tourist lookouts and interpretation 
at Split Rock, Kissing Point, Beaufoy Merlin, 
and Hawkins Hill as contributing tourist 
attractions. 

BRIDLE TRACK
Upgrade and reopen bridle track as a 
heritage feature and mourist attraction.

CORNISH ROASTING PITS
Imrpove access to and facility at the Cornish 
Roasting Pits and conserve heritage fabric.

Provision of greater tourism in the landscape through the development and conservation of the existing tracks and trails, dedicated open space and the remnant garden and orchards.

80 March 2013

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan



March 2013 81 

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan

•	 Undertake archaeological research and planning 
including interpretation. 

•	 Clearly identify the road pattern, town planning and 
subdivision layout of Tambaroora as a footprint in the 
landscape. 

•	 Provide road and path signage to Tambaroora Dam 
with seating at the dam.

•	 Consider Identifying the former street pattern of 
Tambaroora through scientific, artistic and sculptural 
interpretation, possibly utilising a design competition to 
create National interest and to promote the area.

(Responsibility: NPWS, BRC and Crown Lands )

Cornish Roasting Pits
Improve access to and amenity at the Cornish 
Roasting Pits and conserve heritage fabric.

Bald Hill Visual Catchment
It is recommended that improvements within the visual 
catchment from Bald Hill be limited to minor alterations and 
additions only. Additions consistent with the historic use 
or appropriate function of the building may be permitted, 
subject to suitability, professional advice and archaeological 
certification. 

(Responsibility: NPWS, BRC and Crown Lands)

Crown Lands Properties
There are three Crown Lands (Common Trust) properties 
in this visual catchment, these properties were historically 
Titled to allow grazing which no longer occurs. These 
properties could be considered for recreational purposes 
to the benefit of the village.

(Responsibility: Crown Lands)

Development Of Freehold Land Beyond The Bald 
Hill Visual Catchment
Freehold properties in the northern section of Hill End with 
Freehold title fall outside of the Bald Hill Visual catchment 
area. These properties cannot currently be subdivided. 
Development is possible with approval from BRC, NPWS 
and the Heritage Office with guidelines for sympathetic 
development included in the BRC Interim DCP. 

Consideration could be given to sub-division potential for 
some larger properties to allow for sale and development. 
New development in this area could be encouraged 
subject to strict conservation guidelines to encourage 
sympathetic development.

(Responsibility: BRC)

Scope for Future Expansion

Work with BRC to consider potential for possible 
development zone between Hill End and Tambaroora 
to relieve development pressure on Hill End.

The concept of allocating land between Hill End and 
Tambaroora for possible settlement has been considered 
as a means of protecting Hill End Historic Site in the 
event that significant development pressures emerge. 
Notwithstanding priority should be given to the ‘living 
Village’ concept and the utilisation of existing structures in 
the first instance.

It is recommended that NPWS work with BRC to consider 
the potential of this strategy, and if appropriate, carry out 
the necessary studies required to determine land capability 
and environmental limitations. 

(Responsibility: NPWS and BRC )

P96. Cornish Roasting Pits. CM+ 2011

P97. Valentines Mine. CM+ 2011

Tambaroora
Interpret and make visible the historic footprint of 
Tambaroora’s roads and allotments and undertake a 
staged programme of archaeological research. 

P95. Hargraves Hotel Chimney, Tambaroora. CM+ 2011

Tambaroora is one of Australia’s most significant 
archaeological sites. The size and form of the former village 
is difficult to appreciate due to the loss of structures and 
encroachment of natural forest regeneration. Investment 
is needed to interpret and make visible the remnants 
of the former village. Recommendations to activate the 
archaeological site include:

•	 Provide seating and interpretation material at 
Tambaroora Cemetery

•	 Provide interpretation node at Hargraves Hotel chimney 
for Tambaroora including maps, photographs and 
landscape identifiers. Interpret layout of Tambaroora in 
landscape.

•	 Upgrade path and provide signage to fossicking area. 
Restrict fossicking area to sterile archaeological zone in 
Golden Gully creek. 

•	 Provide seating, interpretation facilities and signage for 
Catholic Cemetery. Develop multicultural theme.

•	 Undertake research and archaeological investigations 
into Chinese Cemetery. Develop multicultural theme.

•	  Provide restriction and information signage at creek 
crossing for vehicle restrictions. Provide signage for 
walking/bike trail.

•	 Consider new lease for mountain bike trail/path lease 
with maintenance and environmental conditions to 
increase tourism and recreational potential.

•	 Undertake research into Escort Track path location and 
interpret 19th Century bushranger and escort of gold 
interaction.

•	 Provide trail signage for bike route to Cornish Roasting 
Pits. Provide new vehicle signage to Cornish Roasting 
Pits.

•	 Provide seating and new interpretation at Cornish 
Roasting Pits. Complete research into industrial 
archaeology to assist in interpreting the site.

(Responsibility: NPWS)

Valentines Mine
Stabilise Valentines Mine and upgrade security and 
amenity for visitors.

•	 Complete stabilisation of Valentines Mine shaft. Provide 
new safety and interpretation signage. Provide seating 
and new path for lookout. Interpret the modification 
and reestablishment of the landscape. Provide new 
interpretation facilities for industrial archaeology.

•	 Provide trail signage for bike route to Valentines Mine.

(Responsibility: NPWS)
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9.5 Village Master Plan

9.5.1 Introduction
The Master Plan for the Historic Village covers a broad 
range of issues which each need to be addressed to 
bring Hill End forward as a living village, a heritage place, 
and an authentic tourist experience. The Master Plan 
integrates the objectives and emerging principles of parallel 
studies including the Landscape Management Plan, the 
Conservation Management Plan, the Cultural Tourism 
and Recreational Management Plan, as well as Aboriginal 
research and analysis, and economic advice. It results in 
long-term strategies, which must be revisited and refreshed 
with the progress of time, and short-term actions, which 
provide guidance for immediate priorities to be carried out 
in the next 1-3 years. Short-term priorities include essential 
works to retain and stabilise the heritage fabric of the 
place, and proposals to allow the introduction of new uses 
and business operations which will expand the economy 
and viability of the Village.

Strategies and Guidelines for key elements of the Master 
Plan are in 1-20 following, and each element is outlined in 
more detail in Section 9.6 of this report.

9.5.2 Strategies and Guidelines

1. Conserve Heritage Structures

Conserve historic core of buildings and allotments and 
seek to reintroduce some of the original features from 
1850s including dams, tracks and mills. Ensure that vacant 
heritage structures are appropriately stabilised, conserved 
and interpreted as examples of the early mining era. 

2. Protect Archaeological Relics

Prepare Archaeological Strategy to identify key 
archaeological sites and undertake research and 
investigation.

3. Research Aboriginal History

Commission experienced indigenous heritage specialist 
group to identify aboriginal cohorts from the region and 
undertake research and investigation for incorporation in 
cultural tourism and interpretation of the Hill End story.

4. Conserve Moveable History

Develop and implement a Plan of Management for the 
moveable heritage collection to ensure it is researched, and 
condition assessed identified and catalogued, valued and 
securely housed to prevent loss, damage or deterioration.

5. Interpret Historic Themes

Introduce a detailed interpretation strategy of key historic 
themes, activities, places and points of interest utilising 
brochures, exhibitions, walking tours, signage and 
amenities. 

6. Establish Authentic Cottage Hotel 

Develop a unique style Authentic Cottage Hotel 
incorporating underutilised heritage cottage (Denmans 
Cottage, Fairfax House, Hill End Hilton, and Woolards 
Cottage) to offer a genuine Hill End tourist experience. 
Incorporate Old Hospital Building as key part of hotel 

following relocation of existing facilities.

7. Create Place of Arrival 

Reinforce the arrival threshold and upgrade existing Village 
Centre by introducing new tourist facilities, improved 
retail and food offerings, Historic Site information and 
incorporating NPWS Administration. Allow adaptation 
and extension of existing buildings to ensure improved 
utilisation.

8. Improve Access to Hill End

Promote Hill End as a tourist destination and experience 
and facilitate access through improved directional signage 

and completion of sealed road works.

9. Develop the Brand and Marketing Strategy

Develop a brand strategy to establish the basis for all 
marketing communications and experience presentation, 
and an ongoing marketing strategy to increase visitor 
awareness, appeal, visitation and revenue.

10. Develop Activities and Events Strategy

Create a dedicated marketing and support strategy aimed 
at a wide range of interest groups and events, which would 
assist in establishing a year-round calendar of activities and 

visitation.

11. Develop Hill End Experience

Identify through research, depict and present, the broader 
historic significance of hill End, including Aboriginal culture 
and history, colonial history, multiculturalism, and artists’ 
colony, and differentiate it from other gold mining towns.

12. Reinstate Heritage Landscapes 

Reinstate key features of heritage landscape that can 
be identified through detailed research including cottage 

gardens and remnant orchards.

13. Manage the Landscape

Conserve and manage the natural and cultural landscapes 
of Hill End and the historic footprint and the broader 
landscape context, to ensure the integrity of the village, as 

a historic mining town relic, is maintained.

14. Develop New Parks

Increase the availability of recreational opportunities in and 
around Hill End including tennis courts, cricket ground, 
bike riding, horse riding and walking trails and encourage 

private sector investment.

15. Incorporate Landscape Features

Introduce landscape features to assist in wayfinding, 
enjoyment, understanding and use of the Hill End site, 
without unnecessary impact upon the heritage environment 
of the place and landscape relationships.

16. Enhance Walking Trails. 

Develop and enhance a series of walking and cycling trails, 
revealing through interpretation techniques, aspects of the 

Hill End experience. 

17. Introduce Sustainability Measures

Develop a sustainability plan for Hill End to ensure all 
actions are considered to reduce energy consumption and 
introduce appropriate sustainability measures, within the 
constraints of its heritage status.

18. Plan for Population and Tourist Growth

Define precinct within close proximity of the Village Centre 
capable of supporting, in the longer term, new rural style 
tourist accommodation set amongst native bushland 
vegetation. Develop a sealed circulation loop between 
accommodation precinct and village centre, together with 
pedestrian access pathways.

19. Upgrade Infrastructure

Cooperate with other agencies to ensure the continuous 
upgrade of infrastructure and utilities with particular 
attention to water supply and sewerage services.

20. Review Management

Review existing management systems and determine more 
effective means of control which integrates the actions and 
responsibilities of all stakeholders.

Master Plan proposals are further detailed in the following 
section – 9.6 Master Plan Proposals.

P98. View of Clarke Street, Hill End. CM+ 2011
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P101. Beyers Cottage. CM+ 2012P100. Beyers Cottage. CM+ 2012P99. Hill End Hilton. CM+ 2012

19.6 Master Plan Proposals

The following proposals form the principle directions of 
the Master Plan 2012. They are not presented in priority 
order, however reflect the complexity of a Master Plan 
Vision.

P
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S

A
L

Conserve Heritage Structures 

Conserve historic core of buildings and allotments 
and seek to reintroduce some of the original features 
from 1850s including dams, tracks and mills. Ensure 
that vacant heritage structures are appropriately 
stabilised, conserved and interpreted as examples of 
the early mining era. 

Hill End Historic Site is in a range of physical condition. 
Within the Hill End Village, while some of the early buildings 
and structures were lost prior to NPWS management, the 
extant buildings and structures retain their high degree of 
integrity and authenticity, with condition ranging from good 
to poor, with some requiring urgent repair and stabilisation 
works.

Condition assessment of NPWS buildings in the village 
has been carried out by NPWS and these can form the 
basis of a Maintenance Plan, with urgent works to stabilise 
buildings/structures that are most in need to be carried out 
immediately, eg. Beyers Cottage, Denmans Cottage, Hill 
End Hilton, Fairfax House, The Pines.

Where adaptive reuse is proposed, the significant fabric 
should be retained and properly protected to ensure 
minimal disturbance or damage is caused during the 
restoration process. 

Vacant properties that require only minor works should be 
repaired suitable for immediate occupation.

The following schedule of 24 properties represents the 
key heritage elements of Hill End and records the level of 
condition, conservation requirement, status of current use 
and possible future use, consistent with the Master Plan.

Refer to Volume 2: CMP.

No Property Name Condition Conservation Requirement Current Use Possible Future Use

1. Denmans Cottage Poor Urgent Stabilisation Vacant Residential/Authentic Cottage Hotel

2. Fairfax House Poor Urgent Stabilisation Vacant Residential/Authentic Cottage Hotel

3. Sacred Heart Church Fair Minor Upgrade Vacant Art Gallery

4. Post Office Fair Minor Upgrade Post Office/Residential Residential/Post Office/ Authentic Cottage Hotel

7. Beyers Cottage Non-habitable Urgent Stabilisation Vacant
Cottage Museum with Holtermann photographs 
and heritage artefacts

8. Woolards Cottage Non-habitable Stabilisation/Maintenance Vacant Residential/ Authentic Cottage Hotel

10. Great Western Store Fair Upgrade/Maintenance Vacant Gallery/Retail/Residence

11. The Manse Fair Upgrade/Maintenance Community Nurse Community/Accommodation

12. Royal Hall Fair Minor Upgrade Public Hall Conference Centre/Public Hall

13. CWA Building Fair Minor Upgrade Discovery Centre NPWS Administration/Information Centre

14. Craigmoor House Good Maintenance Museum Cottage Museum

15. Warrys Cottage Fair Maintenance Conservation Lease Accommodation/Studio

16. Old Hospital Building Good Maintenance Office/Gallery Residential/Themed Cottage Hotel/Library

17. The Pines Poor Urgent Stabilisation Vacant Residential/Possible future Authentic Cottage Hotel

18. Royal Hotel Good Maintenance Hotel Residential Hotel

19. The Rectory Good Maintenance Residence Residential

20. RFS Shed Poor Urgent Stabilisation Vacant Interpretation Centre//Information Centre

21. General Store Fair Refurbish General Dealer General Dealer

22. Hosies Good Maintenance Bed & Breakfast Bed & Breakfast 

23. Hill End Hilton Poor Urgent Stabilisation Vacant Authentic Cottage Hotel/Museum/Interpretation

37. Bryants Butcher Shop Fair Maintenance National Art School Accommodation/Studio

Note: These properties are the responsibility of NPWS.
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2Protect Archaeological Relics

Prepare Archaeological Strategy to identify key 
archaeological sites and undertake research and 
investigation.

Long + Associates’ Landscape Management Plan 2002 
has identified areas of archaeological sensitivity within 
the Hill End village as High, Moderate, Low and Sterile, 
and summarised as follows:

Hill End represents an area of outstanding 
archaeological sensitivity, though many zones within 
the village precinct have lower values through either 
an absence of historical activity or the effects of 
subsequent land use and other impacts.

The area of High Sensitivity is centred on the allotments 
on either side of Clarke Street and Church Street, 
that constitute the earliest part of Hill End referred to 
as the core precinct of 1859. Moderate sensitivity is 
beyond this area to the east, and is more associated 
with the later expansion of the town from 1871. Low 
archaeology sensitivity is further to the east and north as 
well as areas of mining disturbance. 

All archaeological relics are protected under the 
Heritage Act whether they are within or outside the 
State Heritage Register curtilage or the Hill End Historic 
Site boundaries. A Heritage Council permit must be 
obtained if excavation is to take place in an area where 
archaeological relics may reasonably be expected to 
exist. Controlled, scientific research of archaeology 
by qualified and suitably experienced archaeologists 
requires approval by the Heritage Council. Detailed 
guidance is required for appropriate management of 
archaeological resources with the precinct.

It is proposed that a new and comprehensive 
Archaeological Management Plan be prepared for Hill 
End which incorporates detailed investigation of areas 
of the historic site which are proposed to possibly 
incorporate some level of change arising from of the 
Master Plan proposals.

Refer to Volume 2: CMP.

PROPOSAL

Source: Landscape Management Plan 2002 (Long) 
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3 Commission an experienced indigenous heritage 
specialist group to identify appropriate Aboriginal 
cohorts from the region and undertake research and 
investigation for incorporation in cultural tourism and 
interpretation of the Hill End story.

          PROPOSAL

Hill End’s recorded history largely omits Aboriginal 
people from the story of the goldfields and its 
townships, despite the certainty that Aboriginal people 
were living traditionally in the Hill End region at the time 
of colonisation. There has been little or no primary 
research or consideration of the Aboriginal heritage 
of the place and landscape (Zilber) and in most cases 
existing studies have been heavily reliant on secondary 
source material. 

Evidence of occupation dates back 5,700 years. 
Archaeological record has identified at least sixty two 
Wiradjuri sites in the vicinity, consisting of campsites, 
carved trees, quarries, stone arrangements, burial 
grounds, rock engravings and rock shelters.

Detailed investigation is recommended of reported 
material archaeology and pre-contact history of the 
immediate region to establish tribal boundaries and 
traditional ownership, enabling Individuals/families to be 
properly identified for future consultation purposes.

There is significant potential value to Hill End from 
an authentic, consultative approach to Aboriginal 
cultural, social and economic involvement in the site’s 
redevelopment. Outcomes may be expressed through 
the built form, art treatments, interpretive content, 
events, signage, naming and partnerships with future 
commercial and cultural stakeholders.

In view of the paucity of information regarding the 
history of Aboriginal people in and around Hill End, it 
will be necessary to gather views and information from 
appropriate sources to gain an authentic understanding 
of pre-contact and transformation post-contact NSW 
from an Aboriginal perspective. This could include 
Aboriginal informants, historians, historical texts, and 
literary and enthographic interpretation of early NSW.

The following schedule traverses issues and 
recommended actions.

Refer to: Aboriginal sub-consulting, Hill End Historic Site, The Jumbana Group, 2011 and Volume 2: CMP.

Issue Actions

Information 1. Identify information gaps 1. Research primary and secondary sources

Consultation 2. Consultation, development and delivery process carried out with 
authenticity, transparency and integrity of material and methodology.

2. Identify an appropriate Aboriginal cohort.

Status 3. Establish status of Native Title history.

Authenticity 4. Achieve authenticity through transparency and process 4. Accurately interpret facts and conventions.

Incorporate 5. Draft, develop and install Aboriginal content at Hill End 5. Consult with appropriate Land Councils, Aboriginal individuals, historians 
and expert respondents as sources of advice and support to manage 
Aboriginal politics, permissions, responses and queries.

Foster 6. Foster authenticity and accuracy to reduce risk of political friction 6. Reflect historical accuracy and address contemporary political and 
social sensitivities among the Aboriginal cohort.

Liaise 7. Liaise with relevant identified Aboriginal people during subsequent planning 
stage

7. Formalise small advisory committee to provide Aboriginal input to plans 
and delivery on site.

Protect 8. Protect Aboriginal interests 8. Establish protocols around Aboriginal intellectual property rights during 
planning stage of site development.

Recognise 9. Recognise dispossession and cultural loss in Colonial Australia, particularly 
at Hill End

9. Manage the process sensitively and articulately, to ensure historical and 
cultural recognition and shared values.

Warrant 10. Infringement of Intellectual Property rights of another party. 10. Provide warranties about authorship and ownership of copyright by 
Aboriginal informants and providers.

Acknowledge 11. Acknowledge Aboriginal providers. 11. Provide contractual assurances that approvals for the development and 
interpretation of Aboriginal material is agreed with and acknowledges 
Aboriginal providers.

Research Aboriginal History
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4 Develop and implement a Plan of Management 
for the moveable heritage collection to ensure it is 
researched, identified and catalogued, and securely 
housed to prevent loss, damage or deterioration.P
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L

P102. Chart of Curatorial Process for Moveable Heritage. CM+ 2012

Conserve Moveable Heritage

Moveable Heritage describes manufactured objects of 
heritage significance.

The moveable heritage of Hill End is a valuable resource 
which has been collected and stored over time, with 
potential to reveal to the Story of Hill End in more depth. 
Moveable heritage is stored and shelved in the NPWS 
store, as well as in museums and a few residences.

A curator can be appointed as a keeper of Hill End’s 
moveable cultural heritage, responsible for the collection 
and the interpretation of heritage material. The curator 
would have responsibility for the care of existing objects, 
and the acquisition of additional objects, research, 
documentation and cataloguing of the collection. Arrange 
exhibitions and publications, organise and develop, 
oversee management of storage and display facilities and 
the moveable cultural resource of the village and region.

Guidelines

•	 Fully catalogue and enter into a collection database the 
entire collection of moveable heritage objects currently 
housed at NPWS Visitor’s Centre, Craigmoor House, 
Haefligers Cottage, Artefacts Store and Discovery 
Centre and throughout the Village on loan.

•	 Upload the completed collection data onto the 
Collections Australia Network for sharing with others.

•	 Implement recommended collection management, 
inventory, security and conservation to prevent theft, 
loss, damage or deterioration of the collection.

•	 Clean artefacts and store collection to appropriate 
conservation standards.

•	 Implement interpretation programme focused on 
selected key items.

•	 Prepare a 10 year conservation treatment and 
maintenance priority list for the moveable collection. 

Refer to Volume 2: CMP.
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Interpret Historic Themes 

A number of historic themes have been identified by 
the Conservation Management Plan which could form 
the basis of an Interpretation Strategy. State Historical 
Themes adopted by the Heritage Council based on 
Australian National Historical Themes could also be 
used in developing this strategy.

The development of a Heritage Interpretation Strategy 
requires:

•	 Historical research, including the development of 
thematic history.

•	 Aboriginal history research.

•	 Copyright approval for images from the Holtermann 
collection and other artworks.

•	 Inclusion of moveable and industrial heritage 
artifacts.

•	 Archaeological analysis.

•	 Oral histories.

The strategy development should be coordinated and 
prioritised in relation to the on-going conservation, 
development and marketing programme.

Refer to Volume 2: CMP.

Themes Interpretation Stories – Interpretation Concepts

1. Geological •	 The geological processes and requirements that produced gold bearing quartz and alluvial 
sediments.

•	 The impact that gold mining has had on the natural landscape.

2. Indigenous Heritage •	 The nature and extent of Aboriginal occupation after the arrival of Europeans.

•	 The consequences of the degradation of the natural environment on the indigenous population.

•	 The involvement of Aboriginal people in the gold rush.

3. Pastoral Exploration Pre–1850 •	 The nature and extent of Aboriginal conflict after the arrival of Europeans.

•	 The exploration of the Blue Mountains and Cumberland plain that led to the pastoral industry.

•	 The characters that forged exploration and farming: Governor Lachlan Macquarie, George Evans, 
John Oxley, Thomas Mitchell.

•	 The significance of the Bridle track.

4. Alluvial Gold Mining 1851-1870 •	 The discovery of payable gold and the first process of alluvial mining.

•	 Use of 1859 survey plans to reflect the patterns of development.

•	 Make-up of the population in terms of nationality.

•	 The ‘Escort Track’ and transportation to the Treasury in Sydney.

5. Reef Mining 1871-1874 •	 The development of reef gold mining and the equipment used in extraction.

•	 Use of the 1871 survey plan.

•	 Life on the goldfields.

•	 Stamper batteries.

•	 The Quartz Roasting pits.

•	 Transportation to the town, Cobb & Co.

•	 The main players of the town: Wythes, Beyers, Pullen, Holtermann. 

•	 The Holtermann collection.

•	 The role of State government and Henry Parkes.

6. The Holtermann Photographic Collection •	 The stories of Holtermann, Merlin and Bayliss.

•	 The development and method of photography at the time.

7. The Borough Council of Hill End 1873-1908 •	 The nature and structure of local government at this time.

•	 The first aldermen and Mayor.

•	 The municipal works carried out by the Council.

•	 The ‘Soudan Patriotic Fund’ and the timber fund box on counter of the Royal Hotel.

8. The Third Gold Mining Boom 1908-1924 •	 The different methods of extraction such as the use of cyanide and ‘stripping’ with a nozzle 
pump. 

9. Artist Colony 1947-1960s •	 The stories behind the artists.

•	 Where Hill End fits into the oeuvre of the artists.

•	 Juxtaposition of paintings and what they are representing.

•	 A continuous history of involvement of artists as a colony and artistic phenomenon of 
international significance for five decades. 

10. National Parks & Wildlife Service 1967-present •	 The reasons for the NPWS act of 1967.

•	 The significance of the NPWS Act in conserving Hill End.

5 Introduce a detailed interpretation strategy based 
on key historic themes, activities, places and points 
of interest utilising brochures, exhibitions, walking 
tours, signage and amenities. 

P103. March to School Foundation Ceremony, featuring Sons of Temperance banner, April 1872, Hill End, Holtermann Collection 
Source: Mitchell Library, State Library, Home and Away - 39607.

          PROPOSAL
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6 Develop a unique style Authentic Cottage Hotel 
incorporating underutilised heritage cottages to offer 
a genuine Hill End tourist experience. Incorporate 
Old Hospital Building as key part of hotel following 
relocation of existing facilities as a second stage.

         PROPOSAL

Establish Authentic Cottage Hotel

There is insufficient range and choice of tourist 
accommodation in Hill End to attract and sustain 
increased visitation for enjoyment of its unique heritage 
qualities.

It is proposed to establish an Authentic Cottage Hotel, 
utilising existing underutilised and other appropriate 
heritage cottages, conserved and restored to an 
appropriate level to retain authenticity and provide a 
range of comfortable and attractive accommodation. 
Conservation would include the reinstatement of 
original cottage gardens interpreted from available 
documents and photographs.

The Authentic Cottage Hotel could include, in the first 
stage:

•	 Old Hospital Building  •				Denmans Cottage

•	 Fairfax	House	 	 •				Hill	End	Hilton

•	 Woolards	Cottage	 •				The Pines

This offering could be expanded to include other 
cottages as they become available, including possibly 
the Old Post Office, The Manse, The Pines and Old 
Hospital Building.

The Authentic Cottage Hotel could be managed from 
central reception facilities in the Village Centre, and offer 
a varied range of accommodation to small or larger 
groups. 

Refer to Volume 4: CTRMP.
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Create Place of Arrival7 Reinforce the arrival threshold and upgrade 
existing Village Centre by introducing new tourist 
facilities, improved retail and food offerings, visitor 
information and incorporate NPWS Administration. 
Allow adaptation and extension of existing buildings 
to ensure improved utilisation.

PROPOSAL

P104. Beyers Avenue. CM+ 2012 P105.  CM+ 2012 P106.  CM+ 2012 P107.  CM+ 2012

There is scope to improve the sense of arrival in Hill End 
and to provide a range of quality facilities which visitors 
might expect to find after a considerable journey.

It is proposed to reinforce the village centre as a ‘Place of 
Arrival’ by adaptively re-using underutilised structures and 
upgrading existing facilities to provide an active tourist and 
commercial centre. Initial actions include:

•	 The adaptive reuse of the RFS shed to form an 
interpretation centre.

•	 The upgrading of the General Store to provide a higher 
level offering.

•	 The incorporation of an outdoor refreshment area 
between the two (above) with an outlook across the 
historic site.

•	 The adaptive reuse and expansion of the CWA Cottage 
to accommodate NPWS Administration (relocated from 
Old Hospital Building) and manned tourist information 
centre.

•	 The upgrading of the Royal Hall to provide appropriate 
meeting and conferencing facilities.

In the longer term it may be necessary to consider new 
means for incorporating new facilities to provide for 
additional retail, gallery, and exhibition space, and food 
outlets linked to small scale accommodation ventures.
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Provide off road Village carpark 
as visitation increases.

Negotiate with BRC to remediate 
and reopen Bridle Track as 
historic recreational route

Provide directional signage to 
Hill End Historic Village.

Complete sealing of access 
road from Sofala to Hill End.

Improve Access to Hill End8 Promote Hill End as a tourist destination and 
experience and facilitate access through improved 
directional signage and completion of sealed road 
works.

Hill End is not well known as a tourist destination. 
Additionally it is difficult to find, and until recently, 
involved some level of driving on unsealed roads. 
The original access route, The Bridle Track, which 
offers recreational driving to interested sectors of the 
community, requires remedial works to allow the full 
route to be traversed. 

It is proposed that improved signage be incorporated 
from major centres and highways to provide clear 
directions to Hill End as a unique preserved Heritage 
Village. It is also necessary for better representation 
in guide books and travel brochures to increase 
public awareness. Whilst the unsealed portion of 
the access road from Sofala provides a connection 
with historic rural NSW, it is a deterrent to many and 
action is required to ensure it is sealed. It is further 
recommended that the remediation of The Bridle Track 
be negotiated with Bathurst Regional Council.

As visitation levels increase in Hill End it may become 
necessary to construct a discrete carpark for cars and 
buses set back from Beyers Avenue. 

Clean public toilets will be essential and a family games 
and picnic area established. Hill End also requires food 
outlets including restaurants, high quality fast food 
outlets and coffee shops.

          PROPOSAL
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Develop the Brand and Marketing Strategy9 Develop a brand strategy to establish the basis 
for all marketing communications and experience 
presentation, and an ongoing marketing strategy to 
increase visitor awareness, appeal, visitation and 
revenue.

Research of tourism markets, especially among higher 
propensity potential visitors, indicates a low level of 
awareness of Hill End or of the experience it offers. Without 
some increased level of promotion, awareness levels are 
likely to diminish. A brand development strategy is required 
to establish the basis for all marketing communication and 
experience presentation. Furthermore, an ongoing marketing 
strategy is required to increase visitor awareness, appeal, 
visitation and revenue. 

Key Factors in Brand Development
To achieve the brand essence and the optimal positioning 
of Hill End, the most successful outcome occurs where all 
three key parameters coincide. ie Distinctive competence, 
Characteristics of Demand, and Values (see diagram).

Two of these three important components of the Brand 
development process have been completed as part of the 
Master Plan. 

The identification of the target segments most relevant to Hill 
End and their key characteristics and motivations.

The distillation of the range of tourism assets and 
experiences to those experiences most relevant to the key 
target segments. 

The third, the establishment of the core values that make 
Hill End special and which need to be preserved, has 
been partially completed. The next step is to establish a 
consensus among the town’s residents and key stakeholders 
as to the core community values and to determine the 
optimal positioning for Hill End. The most effective means of 
expressing and connecting those values and experiences to 
those seeking them, is to engage a specialised brand expert. 

The Marketing Strategy

Having undertaken a brand strategy involving the optimal 
positioning of Hill End, the role of the Marketing Strategy is 
to develop the most cost effective communications strategy 
pertinent to the target market to best convey the values, 
character and essence of the brand, its positioning in 
people’s perceptions and the related experiences available to 
maximise the attraction of key target visitors. 

Optimal positioning
The most successful outcome is where all three factors 
coincide. The outcome must not only resonate with intended 
and potential visitors and accord with the benefits and values 
they seek, but also represent the values of the community 
and key stakeholders and the community as well as any other 
values (eg heritage/environmental etc) that are important to 
the place; and be supported and reinforced by the quality and 
consistency of experience of visitors to the place.

P108. Key Parameters in Brand Development 
The BRAND makes a specific promise - the EXPERIENCE delivers it.

          PROPOSAL

Refer to Volume 4: Cultural Tourism and Recreation Plan, CM+ 2012
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Develop an Activities and Events Strategy10 Create a dedicated marketing and support strategy 
aimed at a wide range of interest groups and events, 
which would assist in establishing a year-round 
calendar of activities and visitation. 

An effective way to target and attract a broader range 
of special interest and target segments, is to stage 
appropriate activities and events, which both create 
reasons for visiting, establish connections with such 
groups and lead to ‘word of mouth’ endorsement 
among like-minded groups and networks. Already a 
Family History Expo has been successfully held, there is 
a good connection with the Bathurst Art Gallery and the 
National Art School (with artist in residence) and a major 
orienteering event is planned for 2014.

Suggested Activities and Events Pertinent to 
Experience - Recommendations (including special 
interest groups)

•	 Arts and photography groups and workshops/
master-classes

•	 Art history tours and restrospectives

•	 Living history groups

•	 Orienteering

•	 Walking and cycle groups

•	 Family history groups

•	 Car clubs

•	 Motor cycle groups

•	 Church and community groups

•	 Scout and guide groups

•	 Fossicking

•	 4 wheel drive

•	 Bushwalking

•	 Commune with nature

•	 Live in the time of the gold rush

•	 A living history lesson (school groups)

•	 Harvest Festivals

Refer to Volume 4: CTRMP.
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Develop Hill End Experience11
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Engaging with authentic Australian History

•	 Maintain historic values.

•	 Authentically themed accommodation. 

•	 Interpretation/history resource.

•	 Sound and light show.

•	 Special interest/Events with historic 
connections.

•	 Regional touring linking historic locations.

Blood on the Southern Cross, Sovereign Hill Ballarat

Nature and Heritage Based Outdoor Experience

•	 Interpreted/Themed walking and cycle trails.

•	 Horse riding facilities and trails.

•	 Special interest/Events eg orienteering,  
4W driving, fossicking.

•	 Regional touring and exploring.

•	 Arts/Photographic classes and workshops.

Port Arthur Tasmania
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Australian Arts and Culture Experiences

•	 Arts centre/History.

•	 Art and photographic classes/workshops.

•	 Special interest/Events eg master classes with 
particular artists.

•	 Art exhibitions of artists connected with Hill End.

•	 Holtermann Collection exhibitions.

•	 Information/History/Resource on artistic history 
of Hill End.

Relaxation and Rejuvenation

•	 Relaxed Cottage Hotel getaways.

•	 Walking/cycle trails.

•	 Promotion to encourage reduced car use.

•	 Special interest/Events eg connecting with 
nature.

•	 Horse riding and trails.

•	 Art classes and excursions.

Identify through research, depict and present, the 
broader historic significance of Hill End, including 
Aboriginal culture and history, colonial history, 
multiculturalism, and artists’ colony, and differentiate 
this settlement from other gold mining towns.

Visitor experiences at Hill End currently focus on 
‘activities’ rather than ‘experiences’.

The mere visiting of places is today inadequate and 
fails to deliver expected rewards. The need to develop 
unique experiences responds to a shift in market demand 
towards more learning and engaging experiences. Such 
considered and orchestrated experiences should reflect 
Hill End’s brand attributes and values, including its history, 
its uniqueness and its landscape/environment. This 
should involve both enhancement of existing activities as 
well as development of new experiences.

Key principles in the development of experiences

Interpretation lies at the core of the development of 
engaging experiences. Interpretation can be undertaken 
through a range of methods, including signage, 
information material, face to face engagement, interactive 
and static displays, various electronic and video media 
and staged presentations and performances.

The role of staging experiences is not to entertain, but 
to engage. Such an approach helps create a memory, 
creates a richer experience and creates a distinctive place 
in the visitor’s mind.

‘Presentation’ and ‘Promotion’ essential beyond 
the ongoing preservation function, to ensure Hill 
End becomes a more viable and important tourism 
experience. The following schedule of proposals is 
required to achieve optimal tourism outcomes to form an 
integral part of the overall Master Plan for Hill End.

Refer to Volume 4: CTRMP.
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Photo Credits

1 Gold minehead and gold miners, Hill End-Tambaroora. 

Source: Mitchell Library, State Library, Home and Away - 39519.

2 Two women on the veranda of a rendered house, Hill End. 

Source: Mitchell Library, State Library, Home and Away - 39277.

3 Source: Global Tourism

4 Source: CM+ 2012

5 Source: Flickr

6 Source: Flickr

7 Source: Global Tourism 

8 Source: Flickr

9 Source: CM+ 2012

10 Source: CM+ 2012

11 Source: Flickr

12 Source: Flickr

13 Source: Flickr
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 Entry road from Bathurst, rural native bushland character. Screen existing buildings from view. 

   Beyer’s Avenue : Conserve, manage and enhance existing tree canopy with appropriate new plantings as   

 outlined in “Beyer’s Avenue, Hill End Conservation Management Plan” (David Beaver 2000)

   Maintain landscape setback and screening to properties along Beyers Avenue 

    Existing NPWS Offices and Visitor Centre (former hospital). - Possible future use as a hotel, adapt and interpret   

 former garden setting and screen existing car park 

   Existing Hill End entry sign to be conserved

   The Pines  - Interpret former garden setting and orchard 

7    Entry to Village – Conserve significant avenue vista to village 

   Village group comprising of: 

  Existing Royal Hall and Toilets, 

  Hill End Pub, 

  General store, 

  Country Womens Association building

  Neighbourhood park with playground 

  Car parking area for approximately 10 cars

  War Memorial and tree planting 

 - Conserve existing landscape character and kerb free road edges

 - Enhance landscape setting and grass entry area outside Royal Hall 

 - Provide new interpretation and way finding signage. Consolidate existing road signs 

 - Option to sensitively include appropriate buildings in Reserve along creek edge 

9    Conserve War Memorial and landscape setting 

10    Existing Fire Shed - Proposed to be reused as the Visitor Centre and café with courtyard views overlooking west  

 towards Hill End Creek and proposed orchards. Install appropriate landscape setting around building, and cull   

 existing intrusive pine trees (Pinus radiata)  to the rear 

11    Clarke Street – Maintain existing vista to Bald Hill 

12    Significant archaeological sites ( refer Hill End Archaeological landscape management plan - Andrew Long   

 2002) - Conserve as open grassed paddock 

13    Hill End Creek – remove existing weeds, stabilize creekbed. Option to install the Creek Walk along eastern   

 bank. 

14    Highly disturbed ground - Conserve existing eroded character and interpret reference to the former mining   

 landscape. No new trees.

15    Option to interpret former dam location

16    Option to interpret former orchards and cultivated fields using known 19th century fruit trees, vegetables and   

 vines. Documentary Source : Holterman Photographs  

17    Conserve existing groups of Poplars in Clarke Street 

18    Maintain significant views to Bald Hill open space and creek line 

19    Stamper Battery Interpretation Precinct – install walking track and appropriate interpretive ‘structures’ and 

 signage 

20    Remove grouping of self seeded pines. Allow natural regeneration of indigenous trees 

21    Conserve existing cultural landscape of buildings and open fields. Maintain isolated tree clumps, repair fences 

22    Interpret  location of former dam, possibly through differential  mowing or use of different grass species

23    Maintain Open Paddocks 

24    Conserve and repair all existing fences 

25    Interpret former Poplars adjacent to the Police Station 

26    Conserve and repair existing fences around Sacred Heart Catholic Church 

27    Enhance entry to Bridle Track incorporating seating, signage and interpretation 

28    Allow bushland to regenerate 

29    Ridgeline. Visual catchment ridgeline divide between the cultural and natural landscape defining the setting

30    Fighting Gully Park located on high point. Option to include new look out, interpretation signs, trails and picnic   

 areas 

31    ‘Craigmoor’ Reinstate garden setting

 Holman’s Orchard to be interpreted according to the Hill End CMP

TO BALD HILL MINE

FIGHTING GULLY 

GERMANTOWN

FIGHTING GULLY
INTERPRETATION PRECINCT

TO HAWKINS HILL

SIGNIFICANT BUILDINGS AND SITES

1   Denman’s Cottage

2   Fairax House

3   Sacred Heart Catholic Church

4   Post Office

5   Great Western Store

6   St Paul’s Presbyterian Church

7   Beyer’s Cottage

8   Woolard’s Cottage

9   Hosie’s Store

10   Northeys Store     

11   The Rectory

12   The Royal Hotel

13   Country Womens Association Hall

14   ‘Craigmoor’ House

15   Warry’s Cottage

16   Former Hospital (Current Visitor Centre)

17   The Pines

18   Holtermann’s Cottage

NPWS site boundary

Principle ridge lines. Extent of 
visual catchment from village

Existing bushland

Deciduous trees and pines

Beyers Avenue Planting

Existing buildings

Proposed and existing 
orchards and vegetable 
gardens

Proposed gardens (based on 
19th Century layout)

Disturbed ground

Proposed open space for 
interpretation

Existing open cultivated fields to 
be conserved

Hill End Creek

LEGEND

Proposed dam

Existing sealed roads

Existing unsealed roads

Proposed landscape tracks 
and trails

D R A F T

STAMPER BATTERY 
INTERPRETATION PRECINCT

HILL END CMP CHARACTER ZONES

Zone 1 - Historic Core - no new buildings permitted, minor alterations considered.

Zone 2 - 1870’s Expansion - new sympathetically designed buildings permitted.

Zone 3 - Mining Landscape - unsuitable for buildings.

Zone 4 - Development Area - residential and small scale commercial permitted.

Zone 5 - New Development Area

Zone 6 - Periphery - Landscape Zone

NOTE

This master plan has been prepared and indicates the landscape opprotunities and should not be used for 

measuring purposes.

19   Heap’s Cottage

20   Haeflinger’s Cottage

21  Hill End Primary School

22  National Art School

23  NPWS Store Shed

24  Murray’s Cottage

25  The English Group

26   The Hill End Hilton

28  The General Store

29  Neighbourhood Park and Playground

30  Car Parking area for approx 10 cars.

31  War Memorial and tree planting

CAMPING GROUND

CARAVAN PARK 

TO TAMBAROORA

THE BRIDLE TRACK

   
  

TO BATHURST

27  The Royal Hall and Toilets

MINING INTERPRETATION 
AND CONSERVATION AREA
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24
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26

27

28

29

30

31

32

Denotes potential gardens to 
be adapted and interpreted in 
accordance with the CMP and 
following further research
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Reinstate Heritage Landscapes12 Reinstate key features of heritage landscape 
and other elements that can be identified through 
detailed research such as cottage gardens and 
remnant orchards. 

The landscape of Hill End is a tapestry of contrasting 
precincts; the avenue, the village, eastern slopes and 
western slopes and ridgelines. The landscape master plan 
seeks to enhance the visitor experience by conserving 
and augmenting these precincts while focusing on the 
conservation and interpretation of Hill End as a former 
mining village and artist’s colony.

The landscape master plan proposes the interpretation, 
conservation, adaptation and management of the existing 
Hill End landscape to ensure that the landscape themes of 
memory, time, change and contrast are read through the 
Hill End landscape experience. 

The major landscape design initiatives include the:

•	 Implementation and interpretation of open space 
precincts;

•	 Conservation and management of streetscapes, 

•	 Adaptation and conservation of cottage gardens and  
orchards; and 

•	 Provision of greater recreational opportunities in the 
landscape.

Refer to Volume 3: LMP.
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LSK1001: Landscape Master Plan. Source Context

250 m0
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Landscape Curtilage

Conserve and Manage Streetscapes
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Landscape Management13 Conserve and manage the natural and cultural 
landscapes of Hill End and the historic footprint 
and the broader landscape context, to ensure the 
integrity of the village, as a historic mining town relic, 
is maintained.

The main objective of the Landscape Management Plan is 
to conserve the integrity of Hill End Historic Site’s natural, 
cultural and social heritage values and has taken a whole 
of landscape approach to ensure the health and visual 

integrity of the surrounding natural setting. 

The following broad landscape management principles 
have been developed as part of the LMP study to ensure 
the conservation of Hill End’s natural setting and include:

•	 Control and management of the weed species in the 

cultural and natural landscape;

•	 Prevention of further erosion of creeklines and 

disturbed land areas to ensure the integrity of the Turon 

and Macquarie River catchments; and

•	 Prevention of cultural landscape and heritage 

significance of Hill End from the threat of bushfire 

episode.

Refer to Volume 3: LMP.
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LSK90: Landscape Management Principles. Source Context
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14PROPOSAL

LSK1001: Stamper Battery Interpretation Precinct Master Plan. Source Context

P109. P1 P110. P2 P111. P3 P112. Fighting Gully Interpretation Precinct

Develop New Parks

Increase the availability of recreational opportunities 
within and around Hill End including tennis courts, 
cricket ground, bike riding, horse riding and walking 
trails and encourage private sector investment.

The landscape master plan proposes two new areas of 
open space; Stamper Battery Park and Fighting Gully Park. 

The indicative design of the Stamper Battery Park is 
an interpretation of the former Stamper Battery and 
associated mining sites (including the Scandinavian Mine) 
to allow for greater recreational opportunities and an 
appreciation of Hill End as a 19th Century mining village. 
The design is based upon information gathered from the 
1871 Plan of the Village of Hill End and the ‘A Contextual 
History of Hill End’ prepared by Alan Mayne.

The proposed design of the park includes an interpretation 
precinct, picnic grounds with shade facilities and a 
comprehensive gravel path system to provide access and 
connectivity with the greater Hill End village.

Fighting Gully Park is a recreational space that celebrates 
the regeneration of the bushland and the healing of the 
mining landscape. Its elevated position affords expansive 
views across the village through to Bald Hill and western 
ridgelines making it an ideal location for a look out. The 
regenerating bushland will be retained and managed as 
a bushland park with gravel paths, seating pockets and 
interpretive signage leading down to the Creek. 

Refer to Volume 3: LMP.

Fighting Gully Interpretation Precinct Design Principles 
(Refer to P110) 

1. Park Gateway and Interpretation sign 

2. Proposed timber lookout structure, overlooking  
Hill End village 

3. Existing water tanks – camouflaged with interpretative 
signage 

4. Gravel paths and seating pockets leading to the Creek 

P107 - Interpretative structure, Ballast Point Park. Source Context 

P108 - Interpretative open space, Ballast Point Park. Source Context 

P109 - Lookout structure at Wyrrabalong National Park. Source Context
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12

13

11

11

To Bald Hill

To Hawkins Hill

Reef Street

Camping
Ground

Tambaroora Street

Clarke Street

To Bald Hill
Stamper Battery Interpretation Precinct Design principles 

1 Park Entry and signage from Clarke Street 
2 Park Entry and signage from Tambaroora Street 
3 Church Reserve - Enhance existing open space as picnic   
 grounds with views overlooking the Stamper Battery 
 interpretation precinct and Hill End Creek. 
4 Existing disturbed grounds - former mining sites retained as  
 open ground and interpreted. Manage natural regeneration to  
 maintain existing character. 
5 Former Stamper Battery building and precinct interpreted   
 (subject to further research and archaeological studies) 
6 Hill End Creek – Interpretive riparian precinct cleared of   
 weeds and managed as picnic area. 
7 Existing playing field and cricket pitch retained for local 
 recreational use 
8 Interpret the location and setting of the former Pullen’s Dam  
 and its relationship to the Stamper Battery building 
9 Hill End Creek – Manage, weed and improve the long term   
 environmental health of the creek line ( refer to    
 landscape management policies) 
10 New pathway link to existing camping grounds 
11 Character of existing disturbed ground to be retained and   
 managed as open space with occasional endemic trees and  
 native grasses. 
12 Establish a hierarchy of informal gravel pathways, built on   
 existing tracks.
13 To Bald Hill Mine Walk 
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15Incorporate Landscape Features

Introduce landscape features to assist in 
wayfinding, enjoyment, understanding and use of 
the Hill End site, without unnecessary impact upon 
the heritage environment of the place and landscape 
relationships.

The landscape master plan proposes the conservation and 
management of the existing landscape elements including, 
gardens, orchards, avenue planting, kerbs, gutters and 
fencing as a means of interpreting the former mining village 
while strengthening the contrast between the natural 
bushland backdrop and the cultural landscape that defines 
Hill End.

Known front gardens and orchards to existing buildings 
and cottages are proposed to be reinstated, the design 
based on the study undertaken by Craig Burton and 
Lester Tropman ‘Hill End Historic Landscapes and 
Gardens Study’ and supplemented by further research and 
archeological studies. 

New landscape elements are proposed to be integrated 
sensitively into the open spaces, streetscapes and gardens 
aiding in the interpretation of the historic themes. Elements 
may include furnishings, shade structures, interpretation 
signage, public art and land art.

Refer to Volume 3: LMP.
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P105 - Couple on verandah of their house with large front garden (from a distance), Hill  
    End. Holtermann Collection. Source: Mitchell Library, State Library, Home and  
    Away - 2822867

P106 - Germinating bulbs in a winter landscape - Hill End. Source: Context 

P107 - Typical cottage garden arrangement. Source: Context 

P108 - Orchard Landscape. Source Context 

P109 - Signage at Convict Coal Mine, Tasman Peninsula, Tasmania. Source Red Arrow 

P110 - Signage at Convict Coal Mine, Tasman Peninsula, Tasmania. Source Red Arrow 

P111 - Signage at Uluru Kata - Tjuta National Park. Source Red Arrow. 

P112 - Existing Signage at Hill End. Source Context.

P113 - Chappels Stamper Battery on Hill End near Bald Hill, Holtermann Collection   
    Source: Mitchell Library, State Library, Home and Away - 2824809 

P114 - Foundation Park, The Rocks. Source Context. 

P115 - Land art at Emsher Park, Germany. Source: Latz and Partners 

P116 - Franklin Square, Philadelphia. Source: Philadelphia Public Art 

P117 - Structure at Ballast Point Park. Source Fleetwood.

P113. P1 P114. P2 P115. P3 P116. P4

P117. P5 P118. P6 P119. P7 P120. P8

P121. P9

P122. P11 P123. P13

P124. P10 P125. P12
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16 Enhance Walking Trails

Develop and enhance a series of walking and 
cycling trails, revealing,aspects of the Hill End 
experience through interpretation techniques. 

The landscape master plan, in conjunction with the 
overall village master plan, proposes a number of 
tracks and trails to be identified, sign posted and 
mapped to allow the visitor a greater experience of Hill 
End as a destination of cultural heritage significance. 
The tracks and trails will allow for greater interpretation 
opportunities through the placement of interpretation 

signage, public art and furnishings.

Refer to Volume 3: LMP and Volume 4: CTRMP
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STAMPER BATTERY  
& BALD HILL MINE

BIKE TRAIL TO 
KISSING POINT

ARTIST 
TRAIL VILLAGE 

TRAIL

HILL END  
CREEK WALK

BRIDLE TRACK

POTENTIAL 
HORSE TRAIL
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17 Introduce Sustainability Measures

Develop a sustainability plan for Hill End 
to ensure all actions will effectively reduce 
energy consumption and introduce appropriate 
sustainability measures, within the constraints of its 
heritage status.

The key to sustainability in Hill End is to increase the 
population. Cultural, environmental and economic 
sustainability are all interdependent upon population. 
Without a level of population growth there is a very real 
possibility of loss of essential services. A further decline 
in population, for instance, could result in the closure 
of the school and other community facilities. The key to 
increasing the population is to enhance the community’s 
economic base through carefully selected business 
investment in tourism that would attract visitors and create 
jobs. Without the creation of local jobs there will be an 
increasing migration to those areas where work is available. 

There are a number of renewable energy options 
that could be considered by NPWS for Hill End in the 
future. Its remote location suggests that benefits could 
be gained from solar and wind power which would 
reduce dependence on supply from the National Grid. 
Trigeneration systems from waste disposal could also 
be considered. Other sustainable systems could be 
investigated such as recycled water and rainwater 
harvesting systems for domestic and landscape use.

In considering these systems it will be necessary to also 
consider potential visual and physical impact upon the 
Historic Site. Energy generators, solar power panels, water 
storage systems, wind turbines could all have a detrimental 
impact on the heritage qualities of the village and would 
need to be located outside the visual catchment of the 
Historic Site. Current domestic solar panel systems are 
not compatible with heritage structures and will not be 
appropriate within the Historic Site. All sustainable systems 
will require assessment and approval in consultation with 
the NSW Heritage Office.

The following schedule outlines NSW Sustainability 
Policies.

P
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NSW State Government Sustainability Policies
Manage the landscape for long term integrated ecological, social and economic sustainability.

Support sustainable practices that improve the environment and reduce living costs.

Support sustainable practices that create a thriving local economy.

Encourage the community to be adaptive to environmental changes

Prevent, reduce or mitigate pollution and other adverse environmental impacts including illegal dumping.

Remediate, restore or conserve degraded environments,

Protect and restore biodiversity and native vegetation.

Conserve natural and cultural values through an integrated system of public and private land.

Conserve, revitalise and promote the use of historic heritage assets of NSW.

Protect and revitalise Aboriginal culture and heritage.

Increase Aboriginal participation in land, water and natural resource management.
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18 Seek to identify and reserve areas and sites within 
close proximity of the Village Centre with potential 
to support local population growth and tourism 
expansion without detriment to heritage significance 
of the village.

P
R

O
P

O
S

A
L

Plan for Population and Tourist Growth

Without population growth and tourism expansion, 
sustainability of Hill End will be limited. Growth in 
the permanent population of Hill End will provide 
multiplier benefits in the range of services and facilities 
available to the community. Growth of tourism and 
visitation will depend upon the provision of a range 
of visitor accommodation, experiences, facilities and 
infrastructure. There is a limit to the amount visitation 
can be enhanced without this. Additional population 
will be required to support expansion of the tourism 
industry.

Whilst Hill End is designated as a Conservation 
Area, as well as a State heritage significant site, this 
designation does not prohibit the incorporation of 
new facilities if they are appropriate to the surrounding 
areas, in accordance with CMP Policies, support 
the conservation principle and are of benefit to local 
communities and the social and economic context.

It is recommended that consideration be given to the 
potential to incorporate new facilities in the Village 
Centre ‘place of arrival’ and that investigations be 
undertaken to determine the capacity of land to the east 
of the village in the vicinity of High Street, to incorporate 
possible new accommodation. In order to make a 
decision, it will be necessary to carry out detailed 
planning studies including accurate photomontages 
which clearly indicate the extent of visual impact upon 
the village from key locations.

Investigate potential  
to consolidate  
Village Centre

Investigate potential establish new 
Accommodation Zone
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19PROPOSAL
Streamline Infrastructure Provision and 
Development Control 

Cooperate with other agencies to ensure the 
continuous upgrade of infrastructure and utilities 
with particular attention to water supply and 
sewerage services.

Foster a sustained co-ordinated and integrated approach 
to development and infrastructure in Hill End.

The provision of local services, such as development 
control, road maintenance, water, sewerage, drainage 
and waste collection, and the management of Crown and 
public lands is distributed between three agencies, the 
National Parks and Wildlife Service, Crown Lands and 
Bathurst Regional Council. Several strategies for enhancing 
the co-ordinated provision of these services under a single 
vision for the area have already commenced or have been 
suggested. These include:

•	 The establishment of regular contacts between 
NPWS and BRC to facilitate a more unified vision for 
development has already improved the alignment of 
development objectives and should be encouraged 
into the future.

•	 Exploration of potential methods for improved 
alignment of obligations and support of various 
infrastructure elements, such as roads and drainage.

•	 Opportunity to foster inter-agency relationships for a 
coordinated approach to land management.

The move towards a better co-ordinated and unified 
provision of services has already delivered tangible 
benefits. These include improved consistency maintaining 
the visual heritage character of the town. Further 
improvements may also be possible by expanding these 
various possibilities for co-ordination, however any 
changes must be calibrated to be sensitive to existing 
conditions and introduced in line with budget needs, 
benefits and capacity constraints. 

P126. P12
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20 Foster Local Commercial Capacity

Review existing management systems and 
determine more effective means of control which 
integrates the actions and responsibilities of all 
stakeholders.

Hill End currently hosts a nascent Chamber of Commerce 
group, the Hill End Groups of Business Operators (the 
HEGOBO group) that represents NPWS and local business 
operators. This group should be supported with a view 
to increasing its capacity as a vehicle to support local 
enterprise and provide effective communication with 
NPWS.

Comparable heritage townships display a visible level of 
integrated economic purpose, whether by single ownership 
or a well developed sense of solidarity between those 
responsible for their economic success. The economic 
challenges facing Hill End will be best handled by a body of 
stakeholders who are able to meet them in a co-ordinated 
way. Developing a robust Chamber of Commerce group 
will be a vital part of the strategy to align the various parties 
with interests in the town into an effective single purpose 
body.

The functions of the Chamber of Commerce may range 
from a mere forum for discussion of common issues to 
more comprehensive activities, such as promotions and 
marketing. The activities taken on by the group must 
conform to available capacity and may be encouraged 
to grow over time. The overarching goal for Hill End is 
expansion of the tourist industry and this will require 
co-ordinated enhancement of local business capacity 
and deeper interaction with NPWS as the dominant local 
organisation. 

A strong Chamber of Commerce group will add robustness 
to the town and deliver benefits to existing business 
operators, potential operators and the town as a whole. 
In the longer term depending on its success in becoming 
established as a durable local organisation, the group 
may be in a position to investigate the type of initiatives 
taken by various Special Development Areas under State 
Government legislation that have proven very successful in 
many cities.

PROPOSAL

The Chamber of Commerce will promote and improve the local business environment, leading to 
economic development. Its functions include: business promotion | marketing | advertising | events | 
education | discussion forum | liaison with government | community participation. 



 

Client:  NSW National Parks and Wildlife Service
 
  

Short Term Action Plan - Hill End Historic Site, Village Centre
Conservation Management & Cultural Tourism Masterplan for Hill End Historic SiteJune 2012 11027 | SK 048      
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LEGEND

1.  New NPWS Interpretation Centre in adaptively re-used RFS Shed. 
24hr access under camera surveillance:
a. Provide display area
b. Interpretation, information, multi-media systems. 
c. Curate artefacts on display.
d. Stores and DDA facilities.
e. Provide tour, accommodation and attractions information.
f. Bike hire and tour operators connection area.
g. New track, refer to track and trail Master Plan.

2. Interpretation Centre gathering lookout with seating:
a. Access to new paths and tracks. 
b. Provide interpretation material including Holtermann and
 Drysdale/other. photographic and artistic material.
c. Provide new wayfinding signage.

3. General Dealer upgrade:
a. Outdoor café area with seating, umbrellas, heaters etc. 
b. Upgrade Indoor café area. 
c. Upgrade servery and kitchens / take-out area. 
d. Provide new store area for groceries, products etc. 
e. Upgrade amenities. 
f. Upgrade to stores / offices and yard.  

4. General Dealer and Interpretation Centre to be linked for easy access.

5. Parking/deliveries in front of buildings to be discouraged.

6. Adaptively re-use CWA Cottage for new NPWS Administration & 
Visitors Centre
a. Provide display area and reception.
b. Public counter and storage.
c. Reception.
d. 3 workstations.
e. Storage in restored dunny.
f. New toilets.
g. Office.
h. Meeting room.
i. Kitchen.
j. Outdoor area.
k. Future expansion if required.

 

7. NPWS Personnel Parking.
a. Future parking extension.
b. Screen and shade planting.

8. Royal Hall upgrade to accommodate conferences.
a. Upgrade of public toilets under 24hour camera surveillance.
b. Upgrade to kitchens and stores for catering and facilities.
c. Future parking area formalised.

9. Future parking area for buses cars and delivery vehicles.

10. One-way road.

11. Landscaping improvements.

10

Possible Expansion Sites

1 Interpretation Centre

4 Refreshment Terrace

War Memorial

Royal Hotel

Royal Hall
Conference Centre

Northeys

The Rectory

3 General Dealer Upgrade

6 NPWS Administration
   & Visitors Centre

9 Future Carpark
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9.7 Conservation and Adaptive  
Reuse Concepts

The following concepts illustrate the potential for new and 
adaptive reuse and the scope for conserving and modifying 
these structures. Each structure will need to be studied in 
detail and only modified in accordance with agreed limits 
set by a Conservation Management Plan for each building.

The adaptive reuse of the following buildings is required to 
conserve and make good the structures and to allow for 
contemporary standards of accommodation:

•	 The Pines, Bathurst Road

•	 The Manse, Denison Street

•	 Post Office, Tambaroora Street

•	 Old Hospital Building, High Street

•	 Sacred Heart Church, Denison Street

•	 Fairfax House, Albert Street

•	 Denmans Cottage, Reef Street

•	 Woolards Cottage, Germantown Road

•	 Hill End Hilton, Warrys Road

•	 Rural Fire Services Shed, Beyers Avenue

•	 CWA Building,Beyers Avenue

•	 General Store, Beyers Avenue

No 17 - The Pines, Bathurst Road
Proposed	Use:	Residence/Authentic	Cottage	Hotel

Once stabilised this cottage is proposed for occupancy 
as a residential/accommodation building; possibly as part 
of the Authentic Cottage Hotel or as a private residence. 
The building will require conservation and adaptive reuse in 
accordance with its CMP. New cottage style gardens and 
orchards are proposed using historic records to interpret. 
Interpretation of the cottage and gardens is required. 

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $116,000 $238,000 $ 29,000 $383,000

B – Residential $116,000 $174,000 $290,000

C – Conservation lease $116,000 $116,000

P127. The Pines. CM+ 2012

P128. The Pines. CM+ 2012
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No 11 - The Manse, Denison Street
Possible	Use:	Community	Nurse/Residential/Authentic		
	 Cottage	Hotel

Formerly the Anglican Church Manse, (and currently 
occupied by the Community Nurse Facility), this cottage is 
proposed for occupancy as a residential/accommodation 
building or possibly as part of the Authentic Cottage Hotel. 
The building will require conservation and adaptive reuse 
in accordance with its CMP. New cottage style gardens 
are proposed using historic records. Interpretation of the 
cottage and gardens is required. 

Option A Sketch Plan CM+ Option B Sketch Plan CM+

The Manse - Existing Floor Plan NTS

No 4 - Post Office, Tambaroora Street
Possible	Use:	Residential	with	Post	Office/	
	 Authentic	Cottage	Hotel

This building should be considered for occupancy as 
a residential/accommodation, possibly as part of the 
Authentic Cottage Hotel or as a private residence. The 
building will require conservation and adaptive reuse in 
accordance with its CMP. Post Office operations could 
continue to be accommodated as the building has both 
residential and office components. New cottage style 
gardens are proposed using historic records to interpret. 
Interpretation of the building and gardens is required.

Existing Floor Plan NTS

Option A Sketch Plan CM+ Option B Sketch Plan CM+

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $40,000 $224,000 $ 44,000 $308,000

B – Residential $40,000 $214,000 $254,000

C – Conservation lease $40,000 $40,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $78,000 $434,000 $43,000 $555,000

B – Residential/Post Office lease $78,000 $250,000 $328,000

P129. The Manse. CM+ 2012 P130. Post Office. CM+ 2012
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No 14 - Craigmoor House, Beyers Avenue
Possible	Use:	Museum

Craigmoor House will retain its function as a Cottage 
Museum. The building will require some essential 
ongoing maintenance works and a program should be 
established for reinstating the cottage garden according to 
available evidence. Possible adaptive reuse of stables for 
Interpretation.

No 16 - Old Hospital Building, High Street
Possible	Use:	Residential/Adaptive	Reuse	as	Authentic	
Cottage	Hotel

It is proposed to adaptively reuse the Old Hospital 
Building for residential purposes or possibly a themed 
hotel which will add to the experience and appeal of Hill 
End. The adaptive reuse could be done by the NPWS or 
by interested private sector investors through a tendered 
process or in partnership and would be based on a market 
related business model. 

The new hotel will augment other accommodation 
types available in the village which range from student 
dormitories to modern, motel pub accommodation and 
Bed and Breakfast.

P131. Old Hospital Building. CM+ 2012 P132. Craigmoor House. CM+ 2012

P133. Craigmoor House Interior. CM+ 2012Existing Floor Plan 

Existing Floor Plan - Ground Floor

Option A Sketch Plan CM+ Option B Sketch Plan CM+ Existing Floor Plan - First Floor

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $33,000 $860,000 $197,000 $1090,000

B – Residential $33,000 $400,000 $433,000

C – Conservation lease $33,000 $33,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Museum Cottage $100,000 $100,000



DRAFT      Conservation Management Strategy, The Royal Hall, Hill End

Prepared by: 
High Ground Consulting, October 2005 (Version 30 November 2005)

14

This was a common building practice in Hill End. The brickwork of the building is 
laid in a colonial bond pattern. 

The entrance consists of a pair of two panelled doors surmounted by a rectangular 
crownlight. The two double hung, four paned windows either side of the entrance 
reinforce the symmetry of the façade. Towards the top of the gable is a moulded 
plaque with the words “Royal Hall” and the date of construction (1900). A Masonic 
square and compass is set above the construction date between the words “Royal” and 
“Hall”.

The top of the parapet, entablature and sides of the façade are rendered, as are the 
window and door surrounds. Windowsills appear to be of concrete construction. A set 
of front steps has also been constructed in concrete. Much of the rendering is in poor 
condition. Cracking is evident in the façade. This may have been caused by the 
settlement of the building. The northern windowsill is cracked. There is evidence of 
mortar repair having been undertaken at various times during the life of the building. 
A terracotta vent has been installed at the base of the wall on the southern side of the 
façade. This was presumably done to improve sub-floor ventilation.

Royal Hall, Hill End
General layout N

Water Tank

Brick wall window Roof ridge line

Store Room

Kitchen

Stage Area

Main Hall

Toilet block here

Earth drain

Brick drain

Drawn by:
Ray Christison

28 October 2005 

Not to scale
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No 7 - Beyers Cottage, Clarke Street
Possible	Use:	Museum

It is proposed to retain Beyers Cottage as a Cottage 
Museum displaying the early style of living accommodation 
in Hill End. The cottage will require urgent stabilisation and 
conservation to prevent further deterioration.

No 3 - Sacred Heart Church, Denison Street 
Possible	Use:	Cultural	Art	Centre/Jean	Bellette	Gallery

The Sacred Heart Catholic Church will be restored and 
adaptively reused as a new art gallery, where art purchases 
will also be possible. NPWS supports the Hill End Arts 
Council grant application for the upgrade of the Sacred 
Heart Catholic Church. Additional infrastructure will be 
provided to upgrade the facility for a New Hill End Art 
Gallery. NPWS will foster relationships and partnerships to 
ensure broad community and public access to the Hill End 
Arts facility consistently throughout the year.

The Sacred Heart Catholic Church is proposed to be 
restored and adaptively reused as a unique Art Gallery, 
open to the public for viewing and purchase of regional 
art. The adaptive reuse of this structure will need to follow 
strict conservation management guidelines with regard 
to the upgrade of facilities and services, and the hanging 
and display of artworks. As a new Hill End Art Gallery, the 
facility will require the development of a management/
curation plan and procedure.

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Museum Cottage $150,000* $250,000* $40,000* $440,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Art Gallery $150,000* $150,000

Existing Floor Plan NTS

* Contingency Allowances - No scope available. * Contingency Allowances - No scope available.

P134. Beyers Cottage. CM+ 2012 P135. Sacred Heart Church. CM+ 2012

P136. Sacred Heart Church. CM+ 2012
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No 2 - Fairfax House, Albert Street
Possible	Use:	Authentic	Cottage	Hotel

Once stabilised and conserved this cottage is proposed 
for occupancy as a residential / accommodation building; 
possibly as part of the Authentic Cottage Hotel or as a 
private residence. The building will require conservation 
and adaptive reuse in accordance with its CMP. New 
cottage style gardens are proposed using historic records 
to interpret. Interpretation of the cottage and gardens is 
required.

P137. Fairfax House. CM+ 2012

Existing Floor Plan

Option A Sketch Plan CM+ Option B Sketch Plan CM+

No 1 - Denmans Cottage, Reef Street
Possible	Use:	Authentic	Cottage	Hotel

Once stabilised and conserved this cottage proposed 
for occupancy as a residential/accommodation building; 
possibly as part of the Authentic Cottage Hotel or as a 
private residence. The building will require conservation 
and adaptive reuse in accordance with its CMP. New 
cottage style gardens are proposed using historic records 
to interpret. Interpretation of the cottage and gardens is 
required.

P138. Denmans Cottage. CM+ 2012

Existing Floor Plan

Option A Sketch Plan CM+ Option B Sketch Plan CM+

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $158,000 $228,000 $33,000 $419,000

B – Residential $158,000 $228,000 $386,000

C – Conservation lease $158,000 $158,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $167,000 $300,000 $43,000 $510,000

B – Residential $167,000 $300,000 $467,000

C – Conservation lease $167,000 $167,000
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11027   March 2012 Sketch Plan -  Self  Catering Accommodation in Adaptively Re-used Woolards Cottage Drawing No: SK-051

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan

110 March 2013

No 8 - Woolards Cottage, Germantown Road
Possible	Use:	Authentic	Cottage	Hotel/Residentail

Woolards Cottage is located off Old Germantown Road. 
The buildings and a number of out-buildings require 
upgrade to habitable standards. The site is overgrown. 
Once renovated this cottage is proposed for occupancy 
as a residential/accommodation building; possibly as part 
of the Authentic Cottage Hotel or as a private residence. 
The building will require conservation and adaptive reuse in 
accordance with its CMP. New cottage style gardens are 
proposed using historic records to interpret. Interpretation 
of the cottage and gardens is required. 

 Existing Floor Plan NTS 

Option A Sketch Plan CM+ Option B Sketch Plan CM+

No 23 - Hill End Hilton, Warrys Road
Possible	Use:	Authentic	Cottage	Hotel

Once stabilised this single room building is proposed for 
occupancy as a residential/accommodation building, 
possibly as part of the Authentic Cottage Hotel. The 
building will require conservation in accordance with the 
CMP. The layout of the space and the building should not 
be significantly altered, retaining its authentic qualities and 
nature. New cottage style gardens are proposed using 
historic records to interpret. Interpretation of the cottage 
and its setting is required. Bathroom facilities would need 
to be incorporated as a free-standing minimal structure.

Existing Floor Plan NTS

Option A Sketch Plan CM+

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $37,000 $179,000 $39,000 $255,000

B – Residential $37,000 $147,000 $184,000

C – Conservation lease $37,000 $37,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $20,000 $28,000 $5,000 $53,000

B – Cottage Museum $20,000 $20,000

C – Conservation lease $20,000 $20,000

P139. Woolards Cottage. CM+ 2012 P140. Hill End Hilton. CM+ 2012
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No 20 - Old Rural Fire Service Shed, 
Beyers Avenue

Possible	Use:	Interpretation	Centre

A heritage interpretation centre is proposed to be 
developed in the adaptively reused RFS Shed. The 
interpretation centre will provide visitors with a central 
location from which their adventure of Hill End and the 
region will start and finish. 

From this central location visitors will be able to hire bikes, 
book tours and obtain information about the attractions 
of Hill End. The facility will share the refreshment terrace 
linked to the General Store.

Existing Floor Plan NTS

Sketch CM+

Existing Floor Plan NTS

Option A Sketch Plan CM+ Sketch CM+ Option A Sketch Plan CM+

No 13 - CWA Building, Beyers Avenue
Possible	Use:	Information	Centre	&	
	 NPWS	Administration

It is proposed to adaptively reuse the CWA Building as 
a Visitors Centre combined with NPWS Administration, 
relocated from The Old Hospital Building. This will establish 
a central facility for management and tourist information 
in the village centre. The proposal includes additions to 
the rear of the existing building to accommodate new 
administration facilities. Parking for cars and small trucks 
for NPWS personnel will be provided.

P141. Old Rural Fire Service Shed. CM+ 2012

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

Option A - Interpretation Centre $46,000 $303,000 $50,000 $399,000

Option D – Other uses $46,000 $46,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Visitors Centre & NPWS admin $4,000 $593,000 $ 40,000 $637,000 
(incl. parking)

1d

6a

6b 6c

6d
6e

6f

6g

6h

6i

6k

6

6j

1e

1a

1f

1
1b

1c

LEGEND

1. New NPWS Information Centre in adaptively reused RFS   

 Shed. 24 hour access under camera surveillance: 

a. Provide display area 

b. Interpretation, information, multi-media systems.  

c. Curate artefacts on display. 

d. Stores with DDA facilities, Family History Facility  

e. Provide tour, accommodation and attractions information. 

f. Bike hire and tour operators connection area. 

LEGEND

6. Adaptively reuse CWA   

 Cottage for new NPWS   

 Administration.  

a. Provide display area and   

 reception. 

b. Public counter and storage. 

c. Reception. 

d. 3 workstations. 

e. Storage in restored dunny. 

f. New toilets. 

g. Office. 

h. Meeting room. 

i. Kitchen. 

j. Outdoor area. 
k. Future expansion if required.

P142. CWA Building. CM+ 2012
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This was a common building practice in Hill End. The brickwork of the building is 
laid in a colonial bond pattern. 

The entrance consists of a pair of two panelled doors surmounted by a rectangular 
crownlight. The two double hung, four paned windows either side of the entrance 
reinforce the symmetry of the façade. Towards the top of the gable is a moulded 
plaque with the words “Royal Hall” and the date of construction (1900). A Masonic 
square and compass is set above the construction date between the words “Royal” and 
“Hall”.

The top of the parapet, entablature and sides of the façade are rendered, as are the 
window and door surrounds. Windowsills appear to be of concrete construction. A set 
of front steps has also been constructed in concrete. Much of the rendering is in poor 
condition. Cracking is evident in the façade. This may have been caused by the 
settlement of the building. The northern windowsill is cracked. There is evidence of 
mortar repair having been undertaken at various times during the life of the building. 
A terracotta vent has been installed at the base of the wall on the southern side of the 
façade. This was presumably done to improve sub-floor ventilation.

Royal Hall, Hill End
General layout N

Water Tank

Brick wall window Roof ridge line

Store Room

Kitchen

Stage Area

Main Hall

Toilet block here

Earth drain

Brick drain

Drawn by:
Ray Christison

28 October 2005 

Not to scale
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No 21 - General Store, Beyers Avenue
Possible	Use:	Catering	and	General	Store

It is proposed to upgrade the General Store to provide 
improved facilities for the community and for tourists, 
including convenience provisions, delicatessen, coffee, 
meals and refreshments. Amenities will also be upgraded. 
The store will serve to an outside terrace linked to the 
Interpretation Centre.

No 12 - The Royal Hall, Beyers Avenue
Possible	Use:	Hall	and	Conference	Centre

It is proposed to upgrade The Royal Hall to provide 
facilities to permit its use as a Conference Centre managed 
by the NPWS. The Royal Hall will continue to provide 
public meeting and hall facilities.

The facility will be upgraded with new contemporary 
facilities, including amenities, store and kitchen and 
disabled persons facilities. The Hall will maintain its 
multi-purpose function.

Existing Floor Plan NTSOption A Sketch Plan Option A Sketch Plan CM+

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – General Store (including link to 
Visitor Centre)

$17,000 $227,000 $20,000 $264,000

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Hall/Conference Centre $162,000 $241,000 $403,000

3f

8

8b

8a8c

3a
3b 3

3d

3e

3c

LEGEND

3. General Store upgrade: 

a. Outdoor café area with seating, umbrellas, heaters etc.  

b. Upgrade Indoor café area.  

c. Upgrade servery and kitchens/take-out area.  

d. Provide new store area for groceries, products etc.  

e. Upgrade amenities.  

f. Upgrade to stores/offices and yard. 

LEGEND

8. Royal Hall upgrade to accommodate conferences. 

a. Upgrade of public toilets under 24 hour camera surveillance. 

b. Upgrade to kitchens and stores for catering and facilities. 

c. Future parking area formalised.

P143. General Store. CM+ 2012

P144. General Store. CM+ 2012

P145. The Royal Hall. CM+ 2012
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Great Western Store, Hill End
General layout

Drawn by:
Ray Christison  

28 August 2006

Not to scale

Bedroom 1 Living Room

Water tank

N

Verandah

Bathroom

Hallway

Verandah

Bedroom 2

Kitchen

Water tank

Great Western Store

Figure 3.1: General layout of the Great Western Store. 

Plate 3.2: Havilah Street alignment of the Great Western Store showing the vertical slab wall. 
Gaps between the slabs have been covered with galvanised steel strips.
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No 10 - Great Western Store, Tambaroora Street
Possible	Use:	Retail/Gallery,	Residence

The Great Western Store is located on the eastern side of 
Tambaroora Street within the historic core, adjacent to the 
Police Station. It comprises a large barn-like shop with an 
attached two bedroom residence, both set behind a timber 
posted verandah. The prominent location of this property 
within the historic core places importance upon its future 
use.

 Existing Floor Plan NTS

Option A Sketch Plan CM+ Option B Sketch Plan CM+

COSTING SUMMARY Stage 1 - 12 months Stage 2 Stage 3

OPTIONS Stabilisation Habitable Furnished TOTALS

A – Authentic Cottage Hotel $32,000 $225,000 $44,000 $301,000

B – Residential/Retail $32,000 $150,000 $30,000 $212,000

C – Conservation lease $32,000 $32,000

P146. Great Western Store. CM+ 2012
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No. Building Use Options Stage 1 (12 months) 
Stabilisation

Stage 2 
Habitable

Stage 3 TOTAL

17 The Pines A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$116,000 
$116,000 
$116,000

$238,000 
$174,000

$29,000 $383,000 
$290,000 
$116,000

11 The Manse A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$40,000 
$40,000 
$40,000

$224,000 
$214,000

$44,000 $308,000 
$254,000 
$40,000

4 Post Office A – Authentic Cottage Hotel 
B – Residential/Post Office lease

$78,000 
$78,000

$434,000 
$250,000

$43,000 $555,000 
$328,000

16 Old Hospital Building A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$33,000 
$33,000 
$33,000

$860,000 
$400,000

$1090,000 
$433,000 
$33,000

14 Craigmoor House A – Museum Cottage $100,000 $100,000

7 Beyers Cottage A – Museum Cottage $150,000* $250,000* $40,000* $440,000

3 Sacred Heart 
Church

A – Art Gallery $150,000* $150,000

2 Fairfax House A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$158,000 
$158,000 
$158,000

$228,000 
$228,000

$33,000 $419,000 
$386,000 
$158,000

1 Denmans Cottage A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$167,000 
$167,000 
$167,000

$300,000 
$300,000

$43,000 $510,000 
$467,000 
$167,000

8 Woolards Cottage A – Authentic Cottage Hotel 
B – Residential 
C – Conservation lease

$37,000 
$37,000 
$37,000

$179,000 
$147,000

$39,000 $225,000 
$184,000 
$37,000

23 Hill End Hilton A – Authentic Cottage Hotel 
B – Cottage Museum 
C – Conservation lease

$20,000 
$20,000 
$20,000

$28,000 $5,000 $53,000 
$20,000 
$20,000

20 Rural Fire Service 
Shed

A – Interpretation Centre 
B – Other Uses

$46,000 
$46,000

$303,000 $50,000 $399,000 
$46,000

13 CWA Building A – Visitors Centre & NPWS Admin $4,000 $593,000 $40,000 $637,000 
(incl. parking)

21 General Store A – General Store (including link to Visitor Centre) $17,000 $227,000 $20,000 $264,000

12 The Royal Hall A – Hall/Conference Centre $162,000 $241,000 $403,000

10 Great Western Store A – Authentic Cottage Hotel 
B – Residential/Retail 
C – Conservation lease

$32,000 
$32,000 
$32,000

$225,000 
$150,000

$44,000 
$30,000

$301,000 
$212,000 
$32,000

9.8 Conservation & Adaptive Reuse 
Preliminary Cost Estimate Summary

* Contingency Allowances - No scope available



March 2013 115 

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan

10.0  Implementation

10.1 Staged Works

The Master Plan proposes the implementation of key 
proposals in phases over short, medium and long-terms 
according to the availability of funds. It will be important 
to make a start on all elements on a critical path to 
ensure the works proceed in a coordinated manner and 
that outcomes are aligned to each other and provide the 
greatest benefit.

10.2 Funding

Public Funding

There is little likelihood of finding new resources of 
recurrent public funding. There appears to be ample 
sources of public funding for projects related to building 
capacity. This infers that public support is now moving 
to the basis of initiatives that develop economic 
independence. The Hill End community has not needed to 
focus on economic independence in the past due to the 
considerable subsidies coming from the NPWS. These 
consist of both the provision of maintenance and service, 
and very low rents. Normally, a town thrives due to the 
success of its local industries. In the case of Hill End, this 
environment of economic dependency appears to have 
resulted in dysfunctional outcomes for the town.

Partnering & Investment

As part of a village corporation or otherwise, it could 
be possible to attract external organisations with the 
necessary skills and resources to invest in particular 
projects, by way of companies that would be prepared 
to invest in the necessary capital expenditure to produce 
a viable tourism business in Hill End. This could be in the 
form of accommodation or other tourist services providers.

Such investors could tender available unleased heritage 
properties to adaptively reuse in accordance with 
conservation guidelines. These could include:

1. The adaptive reuse of heritage buildings to establish 
the Authentic Cottage Hotel.

2. New leases or changes for other commercial ventures 
such as horse riding, bicycle hire and touring, son et 
lumière etc.

3. The development of tourist accommodation projects.

Partnering would make available the necessary resources 
for the success of the village within the framework of 
NPWS authority, with minimal demands on the local 
community. This option fits well within the dominant 
trend in economic thinking. A lift in the overall economic 
strength of the town could lead to increases in rents that 
could be used for a broader range of maintenance and 
development. In this way the introduction of external 
operators could benefit all involved in Hill End. Strategies 
would also be needed to ensure maximum local 
involvement in new ventures.

10.3 Action Priorities

Actions required to initiate proposals (1-20) and achieve 
outcomes have been prioritised across a three phase 
programme of:

•	 Short Term (1-5 years)

•	 Medium Term (5-10 years)

•	 Long Term (10+ years)

Selected high priority works have been evaluated to 
provide a preliminary budget estimate for initial project start 
ups.
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Short-Term Actions (1-5 Years) Medium-Term Actions (5-10 Years) Long-Term Actions (10+ Years)
ACTION ITEM 1

Conserve Heritage Structures

1.1 Ensure appropriate security measures at vacant 
buildings.

1.2 Ensure safety measures are in place at historic 
mining and archaeological sites. 

1.3 Complete evaluation and documentation of works 
required to stabilise heritage structures and review 
progressively.

1.4 Establish remedial works programme.
1.5 Plan for and adaptively reuse the Fire Station 

building as the multi-purpose interpretation centre.
1.6 Identify opportunities for the adaptive reuse of 

existing structures.
1.7 Ongoing remediation and adaptive reuse works.
1.8 Conserve and interpret Beyers Cottage as a 

museum

1.1a Stabilise and conserve Craigmoor House.
1.2a Adaptively reuse Craigmoor House Stables as 

amenities and interpretation facility.
1.3a Conserve The Pines and adaptively reuse for 

accommodation and reinstate cottage gardens.

1.1b Develop educational and workshop programs for 
archaeological experiences and conservation trade 
skills.

ACTION ITEM 2

Research Archaeological Sites

2.1 Identify all areas of archaeological sensitivity and 
ensure conservation, including restriction where 
there is risk of damage.

2.2 Identify and implement a liaison program with all 
stakeholders.

2.3  Develop policies and guidelines for mineral 
fossicking in areas of no archaeological 
significance. 

2.4 Identify street pattern and allotments to retain 
original layouts as well as heritage materials for 
reinstatement.

2.5     Undertake a new Archaeological Management 
Plan for the entire Hill End area including 
Tambaroora, Golden Gully, and the Quartz 
Roasting Pits to provide policies and procedures 
for management of archaeology.

 2.1a Prepare an Interpretation Plan and Strategy 
including for Aboriginal, archaeological and 
moveable heritage, including utilising the 
Holtermann Collection.

ACTION ITEM 3

Research Aboriginal History

3.1 Identify Aboriginal cohort to consult in the planning 
for cultural tourism. 

3.2 Prepare brief for consultants

3.1a Commission research for detailed Aboriginal 
history. 

3.2a Prepare an Interpretation Plan and Strategy 
including for Aboriginal, archaeological and 
moveable heritage, including utilising the 
Holtermann Collection.

ACTION ITEM 4

Develop Moveable Heritage Plan

4.1 Develop and implement a plan of management 
for the moveable heritage collection including an 
inventory, security and conservation.

4.2 Undertake research and record to establish 
detailed information on the items in the collection.

4.2a Obtain advice on the optimum methods of 
conservation storage for moveable heritage.

4.3a Complete the inventory for moveable heritage and 
implement a cleaning program.

4.1b Consider potential for improvements to storage 
facilities in terms of space, conditions and 
accessibility.

ACTION ITEM 5

Prepare Interpretation Plan & Strategy

5.1 Prepare an Interpretation Plan and Strategy 
including for Aboriginal, archaeological and 
moveable heritage, including utilising the 
Holtermann Collection.

5.2 Develop system of directional signage 
incorporating interpretation of key facilities.

5.1a Implement the Interpretation Plan and Strategy.
5.2a Reinforce and demarcate heritage subdivision 

through appropriate interpretation and fencing.
5.3a Identify areas for improvement to services and 

amenities for residents and tourists.
5.4a Identify and develop programs for special interest 

groups, including community groups.
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Short-Term Actions (1-5 Years) Medium-Term Actions (5-10 Years) Long-Term Actions (10+ Years)
ACTION ITEM 6

Establish Authentic Cottage Hotel (ACH)

6.1  Develop concept including adaptive reuse of:
- Denmans Cottage

- Fairfax House

- Hill End Hilton

- Woolards Cottage

6.2 Invite proposals for public/private partnerships.
6.3  Develop first 4 cottages as authentically themed 

accommodation.
6.4 Reinstate cottage gardens associated with ACH 

buildings.
6.5 Ensure building works are carried out to the 

highest conservation standards.
6.6 Ensure furnishings are relevant to the period.
6.7 incorporate reproduction Hill End artworks and 

Holtermann and Drysdale collection photographs

1.1a Adaptively reuse Old Hospital as Authentic 
Cottage Hotel and reinstate gardens.

1.2a Develop additional themed accommodation.
1.3a Utilise historic records to interpret cottages and 

gardens.

1.1b Encourage additional private sector investment in 
additional accommodation (as demand increases) 
and quality food outlets.

1.2b Develop additional themed accommodation.

ACTION ITEM 7

Strengthen Village Centre/Place of Arrival

7.1 Develop Information Centre concept for more 
activities and facilities as a place of arrival including
- Visitor Information Centre

- Commercial coffee shop/booking centre/
merchandise/cycle and electronic interpretive hire

- Interpretive display centre.

7.2 Establish central Information Centre by adaptive 
reuse of RFS Shed including bike hire, retail, 
information and interpretation.

7.3  Relocate NPWS Administration offices to 
adaptively reused CWA building and rear 
extension.

7.4  Upgrade General Store with outdoor area 
amenities and exhibition space.

7.5  Upgrade Royal Hall to provide conference centre 
facilities with DDA compliant amenities.

7.6  Conserve and manage the existing streetscape 
planting along Beyers Avenue and replace 
specimens as necessary.

7.7  Undertake archaeological research on selected 
central sites

7.1a Develop proposal for discreet additions to rear of 
existing buildings.

7.2a Prepare business plans for public/private tender.
7.3a Plan for the development of discrete off road car 

park for cars/buses.

7.1b Consider new accommodation, catering and other 
facilities in Village Centre to strengthen tourism 
focus.

7.2b Expand and develop multi-purpose Visitor 
Information Centre in Village to incorporate 
gallery, exhibition space, refreshments, bookshop, 
souvenir sales, tourist bookings etc.

7.3b Upgrade Visitor Information Centre catering 
standards.
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Short-Term Actions (1-5 Years) Medium-Term Actions (5-10 Years) Long-Term Actions (10+ Years)
ACTION ITEM 8

Improve Access to Hill End

8.1 Seek improved direction signage to Hill End from 
Bathurst and other regional centres.

8.2 Ensure the sealing of access roads proceeds.
8.3 Negotiate with BRC to make good and reopen the 

Bridle Track.
8.4 Conserve and manage existing streetscape 

planting along Beyers Avenue as important part of 
entry sequence.

8.1a Plan for the development of discrete off road car 
park in Village Centre, for cars/buses.

8.2a Include Hill End in regional touring route 
development and promotion.

8.3a Liaise with BRC and regional towns to establish an 
interconnected tourist drive of similar gold mining 
towns.

8.4a Upgrade Moores Lane and Hospital Lane as a 
direct pedestrian link between accommodation 
precinct and Village Centre.

8.5a Liaise with Bathurst Council and regional towns to 
establish an inter-connected tourist drive of similar 
gold mining towns. 

8.1b Conserve, manage and enhance tree canopy on 
Hill End Road with new plantings within 30 metre 
setback zone.

ACTION ITEM 9

Develop a Brand Marketing Strategy

9.1  Establish brand and marketing strategy budget.
9.2  Develop activities and events strategy.
9.3  Appoint combined marketing and events role.
9.4  Develop Hill End ‘merchandise’
9.5  Develop Hill End souvenirs/postcards etc.

9.1a Develop active arts activity program.
9.2a Establish historic resource centre.
9.3a  Separate marketing and events role.
9.4a  Include Hill End in regional touring route 

development and promotion.
9.5a  Ensure all Hill End marketing collateral and 

representation adopts brand consistency.

9.1b Encourage private sector development 
of complementary attractions, tours and 
accommodation as market demand grows.

ACTION ITEM 10

Develop Activity & Events Strategy

10.1 Commence development of Arts Centre.
10.2  Develop cycle hire and interpretive hire.
10.3  Develop interpretive display for RFS Shed.
10.4  Centralise hire and booking facilities. 
10.5  Initiate an annual Events’ calendar for advertising. 

10.1a Curate Arts Centre display.
10.2a Develop a program of Arts Festivals that utilises 

the Residential Artists’ Programme. 
10.3a Upgrade existing museums and create new 

museums to highlight and interpret the rich history 
of mining in Hill End.

10.4a Commence development of Arts Centre

10.1b Develop sound and light show with private 
enterprise partnership.

10.2b Develop horse riding facilities and trails.
10.3b Identify additional opportunities to showcase 

the artistic legacy of the place with expanded 
exhibition space and allowing the local artists to 
display their work on a regular basis.

ACTION ITEM 11

Develop Hill End Experience

11.1 Invite proposals for public/private partnerships and 
business proposals for underutilised buildings.

11.2 Identify other works/projects likely to encourage 
economic activity. 

11.2a Develop an ‘art walk’ to highlight the past and 
present importance of Hill End as a catalyst for 
contemporary Australian Art.

11.1b Adaptively reuse the Sacred Heart Church to 
function as an art gallery and exhibition space.

ACTION ITEM 12

Reinstate Heritage Landscapes

12.1 Reinstate front gardens of existing buildings and 
cottages replicating the layout and planting styles 
based on the 1991 research supplemented by 
further study.

12.2  Reinstate remnant orchards with respect to 
the original species, form and layout (Holmans 
Orchard and Woolards Orchard).

12.3  Conserve and manage the existing streetscape 
planting along Beyers Avenue and replace 
specimens as necessary. Introduce 30 metre 
landscape setback.

12.4  Select and conserve representative mining 
landscapes.

12.5  Conserve and reinstate fencing around allotments.
12.6  Conserve and protect the original kerb and 

gutters, and associated infrastructure.

12.1a Provide suitable interpretation displays in key 
areas.

12.2a Interpret market gardens in key areas.
12.3a Reinstate the Lombardy Poplars along Tambaroora 

Street in the vicinity of the Police Station.
12.4a Reinstate cottage gardens in Craigmoor House.
12.5a Maintain mining landscapes and their interaction 

with the historic core.

12.1b Provide opportunities for future archaeological 
work and studies on cottage gardens of the period 
to ensure all works are in keeping with the heritage 
themes of Hill End.
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Short-Term Actions (1-5 Years) Medium-Term Actions (5-10 Years) Long-Term Actions (10+ Years)
ACTION ITEM 13

Landscape Management

13.1 Continue to manage the landscape curtilage 
between the natural bushland and cultural 
landscape.

13.2 Encourage the regeneration of bushland in 
selected areas that will not impinge upon the 
integrity of The Hill End Cultural Landscape.

13.3 Manage the natural regeneration in significant 
areas eg Golden Gully and areas adjoining Hill End 
Creek.

13.4 Reinforce the weed removal program to control 
the weed species both in the cultural and natural 
landscape areas.

13.5 Conserve and manage the open landscape 
character of the archaeological sites within Hill End

13.1a Continue to maintain and manage mining 
landscapes and incorporate interpretation and 
seating.

ACTION ITEM 14

Develop New Parks

14.1a Develop parks in the key locations identified in 
the LMP ie Stamper Battery Precinct and Fighting 
Gully. 

14.2a Provide suitable interpretation displays in key 
areas.

4.1b Provide a lookout tower adjoining the Fighting 
Gully Landscape Precinct in a suitably elevated 
area enabling views across the village.

ACTION ITEM 15

Incorporate Landscape Features & Interpretation

15.1a Provide suitable interpretation displays in key 
areas.

15.2a Provide shade and shelter in key locations along 
trails and within open space areas, sympathetic to 
the landscape character and material palette of Hill 
End.

15.1b Establish and develop an Artist’s garden program 
within Hill End.

15.2b Provide ephemeral landscape art in key open 
areas.

15.3b Select representative examples of iconic disused 
mining equipment and display in suitable areas 
within the open space as public art.

15.4b Develop detailed interpretation strategy for 
Tambaroora and implement interpretation elements 
and displays.

ACTION ITEM 16

Develop & Enhance Walking Trails

16.1  Commence development and interpretation of 
walking/cycle trails and track.

16.1a Develop new and enhance existing walking trails 
encouraging the interpretation of Hill End as an 
1870s mining village and Artist’s colony as detailed 
in the LMP.

16.2a Provide a walking trail along Hill End Creek that 
engages with the former mining sites.

16.3a Make good the walking track to the former 
racecourse site

16.4a Make good the walking track to Bald Hill.
16.5a Provide suitable interpretation displays in key 

areas.
16.6a Provide shade and shelter in key locations along 

trails. 

16.1b Provide ephemeral landscape art in key open 
areas.

16.2b Select representative examples of iconic disused 
mining equipment and display in suitable areas 
within the open space as public art.

ACTION ITEM 17

Introduce Sustainability Measures

17.1  Seek to increase population levels and to attract 
greater tourist visitation.

17.2 Seek to create local jobs to retain and attract 
workforce.

17.3 Maximise use of existing infrastructure.

17.1a Consider renewable energy options for future 
introduction

17.2a Consider introduction of other sustainable systems 
such as recycled water and rainwater harvesting 
for domestic and landscape use.

17.1b Implement renewable energy systems.
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Short-Term Actions (1-5 Years) Medium-Term Actions (5-10 Years) Long-Term Actions (10+ Years)
ACTION ITEM 18

Develop Additional Private Sector Accommodation

18.1 Assess accommodation needs and establish 
a plan to cater for different levels and types, 
including tourist needs.

18.2 Identify sites that may allow non-intrusive insertion 
of new structures including accommodation 
facilities in conjunction with the Heritage Branch.

18.1a Consider possibility of expansion on selected sites 
in the Village Centre.

18.2a Establish new accommodation, catering and other 
facilities in Village Centre to strengthen tourism 
focus.

18.3a Develop additional themed accommodation.
18.4a Evaluate future need for staff accommodation.
18.5a Upgrade camping facilities to include new 

communications, power outlet and water/
wastewater supply at limited number of stands. 

18.1b Plan for population and tourism growth
18.2b Carry out investigations into the potential 

accommodation zone between Hill End and 
Tambaroora.

18.3b Develop accommodation for service staff. 
18.4b Encourage additional private sector investment in 

additional accommodation (as demand increases) 
and quality food outlets.

18.5b Develop stylised upmarket tented accommodation 
(based on Hill End miner’s tent).

ACTION ITEM 19

Upgrade Infrastructure

19.1 Implement water and sewerage upgrade and 
connect to additional properties

ACTION ITEM 20

Review Management System

20.1 Promote the establishment of a Joint Advisory 
Panel incorporating stakeholders: BRC, Crown 
Lands, Heritage Council, Hill End Residents 
Association.

20.2 Initiate community, business and agency 
consultation.

20.3 Invite proposals for public/private partnerships and 
business proposals for underutilised buildings.

20.4 Establish a register of heritage architects with 
appropriate small scale adaptive reuse and 
traditional architecture skills.

20.5 Work with BRC to ensure development controls 
on private properties within the Village result in 
sympathetic buildings that do not have detrimental 
impact on heritage qualities.

20.6 Seek to purchase key privately owned properties 
to ensure conservation approach to the historic 
core is maintained. 

20.1a Establish Joint Advisory Panel and continue role as 
Place Manager.
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10.4 Preliminary Budget Estimate

Preliminary Budget Estimates have been prepared for 
priority actions over the periods Short Term (1-3 years), 
Medium Term (3-6 years) and Long Term (6+ years) with 
a focus upon likely expenditures in the first three years. 
The estimates have been prepared with QS assistance 
for items requiring conservation, stabilisation, building 
works and landscape works. In the case of the preparation 
of ongoing plans and strategies initial costs have been 
estimated by the consultancy on the basis of experience 
and a potential first stage of work to initiate action for each 
proposal. Where the preparation of plans and strategies 
is required, the cost of subsequent stage works will be 
subject to the recommendations and outcomes of the 
studies.

* Denotes estimated consultants fees for study and/or 
concept plans.

COST $

SHORT 

TERM

MEDIUM 

TERM

LONG 

TERM

(1-5 Years) (5-10 Years) (10+ Years)

1. Conserve Heritage Structures

The Pines 383,000

The Manse 308,000

Post Office Building 555,000

Old Hospital Building 600,000 500,000

Craigmoor House 100,000

Beyers Cottage 100,000

Great Western Store 212,000

2. Protect Archaeological Relics

Archaeological Research  *100,000 * 100,000

3. Research Aboriginal History

Aboriginal Research * 100,000 * 100,000

4. Conserve Moveable Heritage

Moveable Heritage Management * 100,000 150,000 150,000

5. Interpret Historic Themes

Interpretation * 100,000 150,000 150,000

6. Establish Authentic Cottage Hotel 

Fairfax House 419,000

Denmans Cottage 510,000

Woolards 255,000

Hill End Hilton 53,000

Landscape Setting (refer item 
12)

7. Create Place of Arrival

Visitor Information Centre & NPWS Management 200,000 150,000 150,000

Interpretation Centre - RFS Shed 471,000

General Store 208,987

Royal Hall 402,881

Landscape (refer item 
12)

8. Improve Access to Hill End

Sign Posting 30,000

Carparking (LT) 300,000

Landscape

9. Develop Brand and Marketing Strategy

Brand Strategy/Positioning * 85,000

Marketing Strategy * 35,000

Marketing Collateral and Website 30,000 15,000

10. Develop Activity and Events Strategy

Prepare Strategic Plan * 35,000

COST $

SHORT 

TERM

MEDIUM 

TERM

LONG 

TERM

(1-5 Years) (5-10 Years) (10+ Years)

11. Develop Hill End Experience

Prepared Proposed Briefs * 35,000

Sound and Light Show Investor

12. Reinstate Heritage Landscape

Reinstate Cottage Gardens 30, 000* Recurrent Recurrent

The Pines 20-30,000 Recurrent Recurrent

The Manse 20-30,000 Recurrent Recurrent

Post Office Building 20-30,000 Recurrent Recurrent

Old Hospital Building 20-30,000 Recurrent Recurrent

Craigmoor House 20-30,000 Recurrent Recurrent

Beyers Cottage 20-30,000 Recurrent Recurrent

Reinstate Cottage Gardens for ACH 20-30,000

Fairfax House 20-30,000 Recurrent Recurrent

Denmans Cottage 20-30,000 Recurrent Recurrent

Woolards 20-30,000 Recurrent Recurrent

Hill End Hilton 20-30,000 Recurrent Recurrent

Reinstate Orchards 20,000 Recurrent Recurrent

Woolards Orchards 15 -20, 000 Recurrent Recurrent

Holmans Orchards 15 -20, 000 Recurrent Recurrent

Mining Interpretation and Conservation Area 115,000 Recurrent Recurrent

13. Manage the Landscape

Beyers Avenue (Tree surgery, pruning, weeding, etc) Recurrent Recurrent Recurrent

Weed Removal (Spraying, Tree removal) Recurrent Recurrent Recurrent

Maintain Archaeological Sites (Slashing, mowing) Recurrent Recurrent Recurrent

Repairs to Gutters/Fencing Recurrent Recurrent Recurrent

14. Develop New Parks

Stamper Battery Park 40,000 150,000 500,000

Fighting Gully Park * 20,000 100,000 150,000

Cricket Ground * 10,000 30,000 Recurrent

15. Incorporate Landscape Features.

New Conservation of Fencing Recurrent Recurrent Recurrent

New Repairs to Gutters Recurrent Recurrent Recurrent

Tambaroora Interpretation Signage * 60,000 TBA

Seating, Shelters 20,000 20,000
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COST $

SHORT 

TERM

MEDIUM 

TERM

LONG 

TERM

(1-5 Years) (5-10 Years) (10+ Years)

16. Enhance Walking Trails.

Village Walk 20,000 TBA Recurrent

Artists Walk * 35,000 TBA Recurrent

Hill End Creek/Bald Hill Mine Walk * 35,000 TBA Recurrent

17. Introduce Sustainability Measures Subject to Review

18. Plan for Additional Accommodation Subject to Review

Population Expansion Plan * 50,000

Tourist Growth Plan * 30,000

19. Upgrade Infrastructure Subject to Review

20. Review Management Subject to Review
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LEP 
Local Environmental Plan

LMP 
Landscape Management Plan

MLALC 
Metropolitan Local Aboriginal Land Council

NPWS 
National Parks and Wildlife Service

NSW 
New South Wales

OEH 
Office of Environment and Heritage

POM 
Plan of Management.

REF 
Review of Environmental Factors

SESL 
Sydney Environmental and Soils Laboratory

TSC 
Threatened Species Conservation Act

WWII 
World War 11

Appendix 1: Abbreviations

4WD 
Four Wheel Drive

AMBS 
Australian Museum Business Services

AHIMS 
Aboriginal Heritage Information and Management Systems

BRC 
Bathurst Regional Council

CMP 
Conservation Management Plan

COAG 
Council of Australian Governments

CTRMP 
Cultural Tourism and Recreation Master Plan

DDA 
Disability Discrimination Act

DEC 
Department of Environment and Conservation

DMR 
Department of Main Roads

EMP 
Environmental Management Plan

EP&A 
Environmental Planning and Assessment

EPBC 
Environment Protection and Biodiversity Conservation Act

EPRD 
Environmental Protection and Regulation 

ICOMOS 
Australian Charter for the Conservation of Places of 
Cultural Significance 

IDA 
Integrated Development Approvals
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Hill	End	Traffic	
	
Driver	Behaviour	
	
The	isolation	of	Hill	End	contributes	to	the	sense	that	as	a	visitor	to	the	village	
you	should	behave	appropriately	in	recognition	of	the	exceptional	heritage	value	
of	the	environment.	With	this	in	mind,	there	is	an	opportunity	to	overlay	minimal	
standards	for	traffic	and	parking	management.	There	is	a	requirement,	however,	
to	use	standard	guidelines	for	the	application	of	traffic	management	principles	to	
enable	them	to	be	enforceable.		The	objective	at	Hill	End	should	be	to	minimise	
the	need	to	use	standard	signage	and	line	marking	through	clever	design	of	the	
road	space	and	the	materials	used	to	encourage	appropriate	driver	behaviour.		
	
The	village	also	has	a	resident	population	who	are	familiar	with	the	road	system	
and	require	convenience	when	parking	and	moving	around.	The	driving	
behaviour	of	residents	can	be	managed	partly	through	education	but	ultimately	
will	need	physical	measures	as	a	level	of	control	supported	by	ongoing	
enforcement.	
	
Traffic	Management	
	
The	key	traffic	management	issues	to	be	addressed	in	the	village	are	priority	
control	at	intersections,	speed	management,	pedestrian	crossing	points	and	
directional	signage.		At	tee‐junctions,	there	is	no	need	for	priority	control.	At	
cross‐road	junctions	priority	control	can	be	avoided	where	traffic	volumes	are	
low.	If	speed	management	is	needed	at	any	locations,	then	road	narrowing	
techniques	such	as	physical	side	constraints	and	trees	to	visually	close	down	the	
carriageway	width	usually	help.	Another	suitable	technique	to	reduce	vehicle	
speeds	would	be	the	introduction	of	a	different	road	pavement	treatment	such	as	
cobble	stones	as	shown	in	Photos	1	and	2.	These	can	be	layed	in	a	dip	formation	
(Photo	1)	or	a	flat	or	slightly	raised	formation	(Photo	2).	
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With	low	traffic	volumes	and	slow	vehicle	speeds	there	should	be	no	need	to	
formalise	pedestrian	crossing	locations.	At	points	where	pedestrian	paths	cross	
roads	or	there	is	a	strong	crossing	desire,	the	use	of	a	different	pavement	
treatment	on	approach	to	the	area	may	be	appropriate	to	inform	drivers	of	a	
change	in	environment	where	they	should	be	alert	to	pedestrians	about.		
	
Hill	End	Parking	
	
The	use	of	the	roadside	for	car,	bus	and	delivery	truck	parking	will	require	
management	in	certain	areas	to	ensure	vehicles	do	not	dominate	the	streetscape	
and	that	pedestrians	are	afforded	appropriate	space	for	movement.	The	focal	
point	of	the	village	in	the	area	of	the	Hill	End	Hotel	attracts	a	mixture	of	vehicles	
and	the	proposal	to	install	a	formalised	parking	area	for	cars	and	buses	in	close	
proximity	will	relieve	the	pressure	on	this	area.	Access	to	this	parking	area	needs	
to	be	intuitive	with	good	all	weather	pedestrian	connectivity	and	appropriate	
signposting.	Delivery	vehicles	may	also	be	able	to	be	accommodated	away	from	
the	front	door	of	the	businesses	in	this	area.	At	other	locations,	it	may	be	
appropriate	to	maintain	verge	parking	with	appropriate	formalisation	by	all	
weather	treatment	of	the	surface	where	turnover	is	higher.	
	
The	design	of	parking	areas	can	be	sensitive	to	the	environment	by	using	more	
natural	methods	to	define	the	vehicle	space.	Photos	3,	4	and	5	show	a	number	of	
treatment	types	that	could	be	applied	to	formalise	the	parking	areas	whilst	
maintaining	a	natural	feel.	
	
	

	Photo	3.	Using	inlays	in	a	gravel	surface	to	define	an	area	
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	Photo	1.	Historic	cobble	stone	drain	which	acts	as	a	traffic	slowing	device	
	

	Photo	2.	New	road	treatment	using	cobble	stones	as	a	traffic	slowing	device	
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	Photo	4.	The	use	of	a	non	continuous	kerb	allow	drainage	
	

	Photo	5.	Formalised	parking	in	an	natural	setting	
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Signage	
	
There	are	a	number	of	signage	requirements	to	allow	the	village	to	operate	
effectively.		
	
Directional	signage	–	standard	directional	signage	should	be	maintained	on	the	
approach	roads	to	the	village	to	support	the	appropriate	route	choice	and	inform	
of	the	distance	to	destinations.	Within	the	village,	directional	signage	can	be	
tailored	to	suit	the	environment	but	still	need	to	convey	a	clear	message.	Key	
signage	will	be	required	to	direct	drivers	to	parking	areas.	
	
Kerbside	signage	–	in	key	activity	areas	it	may	be	necessary	to	install	compliant	
kerbside	control	signage	such	as	“No	Stopping”	and	“No	Parking”	to	enable	these	
areas	to	be	enforced	under	the	Australian	Road	Rules.		Physical	measures	such	as	
bollards	or	more	natural	materials	may	be	appropriate	to	deter	vehicle	parking	
in	certain	areas.	
	
Parking	signage	–	where	time	restriction	is	needed,	this	could	be	installed	as	an	
area	wide	or	car	park	location	restriction	which	only	requires	a	sign	on	entry	and	
exit	to	the	area.	This	then	allows	enforcement	to	be	undertaken	by	the	local	
authority.	Areas	for	bus	parking	should	be	clearly	defined	by	line	marking	or	a	
different	surface	treatment	requiring	minimal	signage.	
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1. INTRODUCTION 

As part of the planning process for a Conservation Management and Cultural 
Tourism Master Plan for the Hill End Historic Site, a public meeting was held 
at Hill End on 14 April 2012 to consider the draft Master Plan.  Following this, 
the draft documents were put on public exhibition for comment. Feedback 
forms were provided for both the public meeting and the exhibition, for 
community comment.

This document provides a record of the issues raised at the public meeting 
and in the feedback obtained from the meeting and the public exhibition.  
Responses have been taken into account in the preparation of the final Master 
Plan.

2. MEETING AND EXHIBITIOIN 

2.1 COMPOSITION OF MEETING 

Approximately 60 people attended the meeting.  Interests represented 
included local residents, local business, the arts community, fossickers and 
visitors.

A number of National Parks staff attended and four members of the consultant 
team, including the Principal and consultants for cultural tourism, heritage 
and landscape.

2.2 MEETING FORMAT 

The meeting was designed to allow a summary presentation of the draft 
Master Plan documents and to elicit comments on these and related matters.  
An overall presentation was provided on the scope, summarising the 
challenges facing Hill End and referring to problems and opportunities.   This 
addressed issues of visual sensitivity and heritage development potential as a 
basis for considering three Conservation & Growth Scenarios and a possible 
Master Plan.  The presentations that followed focused on cultural tourism 
potential, and conservation and landscape management. 

After each presentation there was an opportunity for questions and 
comments.  Participants were asked to document their comments.

2.3 EXHIBITION ARRANGEMENTS 

The draft documents were exhibited on the National Parks website and at the 
following locations between 14/04/12 and 14/05/12. 
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 Hill End Visitors Centre 
 Bathurst Regional Council Library 
 National Parks headquarters in Sydney and Parramatta

Feedback was invited in response to the exhibition. 

3. SUMMARY OF ISSUES RAISED 

3.1 Funding and implementation 

The prospect of Hill End being revitalised was generally welcomed, but there 
was concern about the possibility of funding not being forthcoming.  It was 
felt that Hill End had suffered from a lack of resourcing compared with other 
places. There was a call for an “immediate injection of major funding” to 
address what are perceived to be urgent needs.  It was stated that there had 
been more than sufficient consultation in recent years and that the time for 
action was overdue. 

3.2  Development scenarios 

Much of the discussion at the meeting focused on the development scenarios 
presented.  It was noted that the scenarios could be thought of as stages of 
one overall development scenario. Generally, it was agreed that the first 
priority should be existing buildings in need of upgrading.  There was 
widespread support for re-locating the visitors’ centre into the town. 

Overall, there was concern to ensure that the existing qualities and 
characteristics of the village were retained.  At the same time it was 
recognised that in order to achieve this, there would need to be investment in 
Hill End of the type envisaged in the draft Master Plan. 

3.3  Accommodation options  

There was a mixed reaction to the idea of a cottage hotel in the village.  Some 
respondents understood the potential of a hotel of this type to contribute to 
the revitalisation of the village; others expressed concern about “upmarket” 
accommodation being provided at the expense of less expensive options.  The 
operator of the one existing B&B in Hill End was ambivalent about whether 
additional accommodation options would help or hinder the viability of her 
business.

The accommodation currently provided at the Glendora camping site was 
considered useful, especially for fossickers, but its remoteness was a concern.  
It was felt that there should be low cost accommodation alternatives provided 
in more accessible and convenient locations. 
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3.4 Enhancing the visitor experience

It was suggested that a number of measures could be taken to enhance the 
visitor experience, focusing on the arts, local culture and fossicking.  Various 
ideas were put forward as possible means of enhancing the development 
scenarios.  These ideas were generally consistent with proposals in the draft 
Master Plan: 

 Encourage visitors to make their way to the “lower end” of town to 
contribute to the viability of businesses in this area and to enhance the 
visitor experience. 

 Bring in some of the Holtermann photographs and Drysdale paintings 
“on rotation” to attract visitors. (It was noted that the National Gallery 
in London lends paintings back to the community from which the artist 
came.)

 Centralise the marketing of tourism to Hill End and have it organised by 
NP instead of by individual operators. 

 Make use of the furniture stored in Lincoln’s shed for exhibition 
purposes.

 Promote visitors arriving by bus as well as walkers and bikers. 
 Encourage the use of the cottages as a visitor experience. 
 Promote Hill End as a location for retreat type weekends.  It was noted 

that CSU Theatre Media School holds its retreats at Hill End and 
suggested that there may be potential for developing performance 
based tourism as a heritage experience. 

 Promotion of gold tours. 
 Promotion of Hill End in the forthcoming State Library exhibition of the 

Holtermann collection.
 Having the community/chamber of commerce partner with NP on 

funding applications. 

3.5 Fossicking 

A number of participants at the meeting were concerned to protect the 
existing rights of fossickers and promote fossicking in the region.  It was 
suggested that prospectors / fossickers work with NP to achieve this.

3.6 Development implications and impacts

There was some concern expressed about the possible relocation of the Post 
Office from its current premises.  It was argued that the current Post Office 
provided a heritage/visitor experience that could not be replicated in another 
location.

It was suggested that with any revitialisation there should be jobs for locals in 
e.g. maintaining orchards/cottage gardens and heritage interpretation. 
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The question was raised at to the possible traffic implications of increased 
visitor numbers.  It was noted that one of the characteristics of the town was 
the ability to park on street in the town centre, but it was recognised that 
there may be demand for more parking than could be provided on-street and 
provision had been made for car parking to the rear of the hotel site. 

One attendee at the workshop was concerned to know whether the Master 
Plan would affect existing development rights under the Bathurst Council 
development controls.  He was advised that they would have no effect on 
these controls.

3.7 Management  

It was suggested that a consultative group be established comprising 
representatives of various groups in the village and residents.

3.8 Environmental management 

It was noted that there was a need to eradicate pinus radiata from 
encroaching on town. 

March 2013

Conservation Management & Cultural Tourism Master Plan for Hill End Historic Site | Volume 1: Master Plan


