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Department of Environment and Conservation (NSW) 
Call for tenders for development of industry guidance notes for local 

council officers to manage air quality  
 

Objective 
To increase the knowledge, confidence and skills of local government officers to better 
understand and manage air pollution, particularly from non-scheduled premises. 
 
Background 
The NSW Government’s Environmental Trust has allocated funding to the Department 
of Environment and Conservation (NSW) for development of a Local Government Air 
Quality Toolkit. 
   
The Toolkit will comprise three modules:  

• Module 1 will cover urban air pollution (e.g. types, impacts and sources) with a 
particular focus on the contribution of activities within the regulatory control of 
councils;  

• Module 2 will outline the role and powers of local councils in managing 
emissions to air in the context of the broader air quality management 
framework; and  

• Module 3 will consist of guidance notes on particular activities / industries.   
 
The Toolkit will be provided as a series of source documents to assist councils to 
achieve better emissions management through: 

• undertaking industry assessments and promoting management/technology 
options to reduce emissions impact; 

• the local area planning and development application processes; and 
• responding to complaints. 

 
As part of the delivery of the Toolkit, the Department of Environment and Conservation 
(NSW) will run training courses for local council officers and will make the Toolkit 
source documents available on the department’s website (currently located at 
www.epa.nsw.gov.au). 
 
Tasks for the Consultant(s)  
Depending on their field of expertise, the consultant(s) is to write a guidance note or 
notes for Module 3.  The consultant(s) should undertake any research necessary to 
ensure the guidance note(s) meets the Module 3 objectives. Consultation with relevant 
industry associations should also be undertaken and this will be facilitated by this 
department. 
 
Guidance notes are to be developed for the following activities: 

• construction sites 
• spray painters / mechanics / smash repairers 
• composite structural products (e.g. fibreglass) 
• chicken shops 
• coffee roasters 
• small timber mills 
• stubble-burning 
• intensive animal industries 
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Local councils are targeting a number of these sectors in projects funded by the 
Department of Environment and Conservation’s Local Air Improvement Program 
(LAIP) (i.e. spray painters/mechanics/smash repairers, chicken shops, coffee roasters, 
small timber mills).  The consultant(s) preparing the guidance notes for these industries 
will need to work with this department in liaising with these councils to ensure 
consistency of approach. The consultant(s) may also be required to liaise with a 
reference group of Department of Environment and Conservation (NSW) and local 
government representatives established to assist in the development of the Toolkit. 
 
Material should, to the extent possible, be written in a simple, non-technical manner for 
easy digestion by local council environmental health officers. 
 
The proposed structure of the Module 3 guidance notes is as follows: 
 
Scope: This outlines the particular industry/activities that the guidance note covers. It will 
also indicate what activities it does not deal with. May include references to guidance notes 
for those other activities. The guidance note is to focus on air emission impacts, but it 
should also refer to further reading for any related waste management, workplace and 
public health issues that councils may be required to deal with.  
 
Industry description: Describes the process(es), including flowcharts where appropriate, 
of the industry/activities that have the potential to generate emissions to air. 
 
Potential emissions: Identifies where in the process pollutants are emitted and the 
management controls or technology typically used to minimise their impact. 
 
Assessment process: Outlines the process for assessing emissions performance of the 
particular industry/activity. This is to include evaluation of the severity and significance 
of emissions for both local air qua lity and the regional airshed.  
 
Improving emission performance: A range of options for improving emissions 
performance should be detailed. This approach is favoured as it provides flexibility for 
industry to manage emissions impact. The following options should be covered: 
 

• Management practices/cleaner production aspects relevant to the particular 
activity/industry that can assist minimise emissions impact. 

 

• Control technology – the range of control technologies that are available to 
reduce emissions. This will need to cover technology options for existing/older 
plant as well as that for newer equipment.  

 
Assessment checklist (to be included as an Appendix): This should provide a step by 
step guide on the assessment process to assist council officers ident ify any potential 
emission problems, indicating where action needs to be taken and options for 
management. It should be linked to the management practices and technology options 
for addressing the particular problems. 
 
Model consent conditions: These should provide guidance on air quality 
issues/impacts that planning officers should consider when assessing development 
applications for new businesses.   
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Case studies: Should illustrate how the assessment checklist can be used to: 
• assess/audit emissions performance 
• identify options for improving emissions performance  
• inform assessment of development applications 
• respond to complaints 

 
Timing  
Timing is to be agreed with Department of Environment and Conservation (NSW), 
taking into account how many guidelines the consultant(s) is engaged to prepare.  The 
following timeline is indicative only: 

• a draft of the guidance note(s) is to be provided to the department six weeks 
after the consultant(s) has been engaged. 

• a final draft (in hard and electronic format) is to be provided to the department 
four weeks after submission of the first draft. 

 
Selection Criteria 

• ability and experience in writing easily understood material on technical matters 
• in depth knowledge of the contribution made by small commercial / industrial 

premises to air pollution  
• in depth knowledge of the systems / technology for reducing air pollution from 

small commercial / industrial premises  
• ability to meet the department’s deadlines 
• expertise and experience of relevance to the project 

 
Proposals by Consultants 
Interested consultants are invited to submit a proposal addressing the objectives and the 
selection criteria by cob Friday 5 December 2003.  Proposals are to be submitted in 
writing and include the following information: 

• name and position of the person nominated to be responsible for the project; 
• details of the qualifications and experience of the person or people who would 

work on the project, in particular as they relate to the industry/activity for which 
they will be preparing guidance notes, and an indication of the role they would 
undertake; 

• at least one piece of previous written work indicating ability to write easily 
understood material on technical matters; 

• proposed dates for beginning and completing the study; 
• a detailed budget of all costs and fees, GST inclusive; and 
• any other information the consultant considers would facilitate evaluation of the 

proposal or establish their suitability to produce the guidelines. 
 
CONTACT - Project Coordinator 
Mark Openshaw 
Environmental Policy - Air 
Department of Environment and Conservation (NSW) 
Phone: 02 9995 6011 
Email: openshawm@epa.nsw.gov.au 


