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How to use this guide 
This guide will give you an overview of the NSW Environmental Trust’s Post bushfire flora 
research and recovery grants program, including organisations that are eligible to apply, the 
types of work that could be funded and program priorities. It also outlines how your 
application will be assessed and what to expect if you are awarded a grant. 

Enquiries or questions 
NSW Environmental Trust Telephone: 02 8837 6093 
Email:      info@environmentaltrust.nsw.gov.au 

Opening dates 
Applications: 9am Monday, 3 May 2021 

Closing dates 
Applications: 3pm Monday, 31 May 2021 

  

https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/grants-available/environmental-research
mailto:info@environmentaltrust.nsw.gov.au
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Part 1: About the program 
The Environmental Trust (Trust) is an independent statutory body established by the NSW 
Government to fund a broad range of organisations to undertake projects that enhance the 
state’s environment. The Trust’s main responsibility is to make and supervise the 
expenditure of grants. 
The Trust’s Environmental Research Program is a contestable grants program. It provides 
funding to support applied research projects that help address contemporary environmental 
problems in New South Wales. More information on this program, including overarching 
objectives, can be found on the Trust website. 
Post bushfire flora research and recovery is a sub-program of the Trust’s Environmental 
Research Program, established in response to the devastating impacts of the 2019–20 
bushfire season. Significant knowledge gaps exist in the current status of many fire affected 
priority native plant species in New South Wales. Grant funding for survey work to determine 
the current status of these species is available to eligible groups. 
The Department of Planning, Industry and Environment will use data collected through this 
program to inform recovery strategies and actions for plant species affected by the 2019–20 
bushfires. 

Research 
theme 

Total funding 
available 

Minimum grant 
funding 

Maximum grant 
funding 

Duration of 
projects 

Post-fire 
native flora  

$500,000 $20,000 $200,000 12 months 
commencing 
September 2021 

While grant funding from the Trust can cover the full costs of projects, proposals that can 
show additional funding leverage and/or are jointly funded will be more competitive during 
the assessment process. 
Visit the Environmental Research Grants webpage for information on previously awarded 
projects. 

Key information 
• More than 100 native plant species have been identified as high priority for post-fire 

survey work to determine their response and current conservation status. Applicants 
must nominate species from this list in their proposal. Proposals which demonstrate 
coordination of survey work to maximise the number of species for the funding 
requested, will be prioritised. The priority species list is available on the Trust website.  

• Organisations may lodge a maximum of three applications, and a maximum of three 
projects per organisation may be funded. 

• Applications requesting over $140,000 must split their budget into two payments, with 
the second instalment to occur after six months (1 April 2022) and once satisfactory 
progress has been demonstrated. 

• Projects must aim to commence before October 2021. 

https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/grants-available/environmental-research/grants-awarded-and-project-summaries
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/grants-available/environmental-research
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What’s new for 2020-21? 

Implementation of the Trust’s Strategic Plan 2020–24 
Since last year’s funding round, the Environmental Trust has undertaken a major strategic 
review and developed a strategic plan to guide future Trust activity. Changes have been 
made to the Research Program for this round to ensure alignment with the new strategic 
plan.  
The NSW Environmental Trust’s Strategic Plan 2020-24 has identified three overarching 
priorities to direct funding over the next four years: 

• strengthen the NSW natural environment – a healthy natural environment is the 
foundation for our health and wellbeing  

• support native species and their habitats – thriving native flora and fauna rely on healthy 
habitats  

• reduce human induced impacts on the environment – human induced impacts are one 
of the largest challenges facing our environment.  

From within these overarching priorities, the immediate funding priorities are:  

• supporting threatened species recovery  
• addressing climate change impacts on the natural environment – both mitigation and 

adaptation. 
This year’s theme addresses the immediate funding priorities noted above. 
More information on the NSW Environmental Trust’s Strategic Plan 2020-24 to guide your 
application is available on the Trust’s website. 

What the Environmental Trust may fund 
The following activities are eligible for funding under this round: 
• fieldwork to undertake ecological surveys (including employment of contractors or 

appointment of staff) 
• transport costs to/from study site 
• project related consumables (materials) 
• project management costs (administration cannot exceed 10% of total project budget) 
• relevant insurance. 

What the Environmental Trust will not fund 
The following activities are not eligible for funding: 

• continuing administration or operational costs of organisations 
• capital equipment purchases, unless it is demonstrably more cost-effective to purchase 

than to lease capital equipment required for the project over its duration 
• proposals seeking to use funds to commercialise existing technologies 
• already funded monitoring or ongoing research (duplicate work) 
• ongoing maintenance of projects to which organisations have committed to using other 

funding (cost-shifting) 
• projects that, in the normal course of events, are clearly the core business of local or 

state government authorities or the applicant organisation (cost-shifting) 

https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/about-the-nsw-environmental-trust/strategic-plan
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/about-the-nsw-environmental-trust/strategic-plan
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/about-the-nsw-environmental-trust/strategic-plan
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• salaries of existing employees supervising or working on the project as part of their 
usual duties, however, the Trust can fund salaries of additional staff employed 
specifically to work on the project 

• activities carried out or committed to before the grant is offered and accepted 
• projects that fund devolved grants (i.e. projects offering grants to other organisations). 

Important dates and milestones 
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Part 2: Eligibility 

Who can apply? 

Lead applicant 
Each proposal requires a lead applicant. If successful in securing a grant, the lead applicant 
will hold primary responsibility for delivery of the project. This includes administration and 
finance requirements, and performance of the project team and any collaborators. 
All lead applicants must be able to demonstrate their capacity to deliver projects involving 
environmental field survey work. 
The following organisations are eligible to apply as lead applicant: 

• not-for-profit environmental organisations  
• incorporated associations/non-profit organisations (must have an ABN) 
• community organisations or groups 
• universities 
• state government agencies and/or statutory committees 
• non-commercial cooperatives 
• councils 
• Local Aboriginal Land Councils 
• other local government-controlled organisations. 

Ineligible applicants 
The Trust will not fund: 

• research funding institutes 
• individuals, including sole traders 
• industry joint ventures 
• profit-distributing corporations. 

Conditions of eligibility 

Past performance 
The Trust takes into consideration any record of past poor performance involving previous 
grants, or any history of non-compliance with statutory or regulatory obligations when 
assessing eligibility. If it is considered that poor past performance presents a risk to the 
timely and effective performance of the project, an applicant may be asked to respond to a 
request for further information and this response will be taken into consideration alongside 
the overall merits of the application. Special conditions may be included in the funding 
agreement to address any issues of concern. 

Research data 
The Trust seeks to collect data on its research grants to increase the visibility, accessibility 
and impact of funded research. 
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Research projects funded under this round will be required to submit data to a nominated 
contact within the Environment, Energy and Science Group within the Department of 
Planning, Industry and Environment. This data will be used to inform recovery management 
actions. 
Lead applicants will be required to commit to this data sharing agreement. They will also 
need to describe possible impediments or reasons that will prevent this, such as ethics 
approvals with specific conditions. 

Research integrity 
The Trust is committed to fostering the highest ethical standards in research. Projects 
approved for funding by the Trust may not begin without appropriate ethical clearances from 
relevant committees and/or authorities. 
Invited applicants will be required to outline any ethics clearances required and how they will 
be obtained prior to project commencement. Obtaining ethics approval may be challenging 
for some community organisations and should be discussed with the program administrator. 

Licencing to conduct work 
Grantees will require a scientific licence under Part 2 of the Biodiversity Conservation Act 
2016 that allows them to pick listed threatened plant species for identification purposes. For 
further information on how to apply for licence, and to lodge an application, please visit Apply 
for a scientific licence. 
  

https://www.legislation.nsw.gov.au/#/view/act/2016/63/full
https://www.legislation.nsw.gov.au/#/view/act/2016/63/full
https://www.environment.nsw.gov.au/licences-and-permits/scientific-licences/apply-for-a-scientific-licence
https://www.environment.nsw.gov.au/licences-and-permits/scientific-licences/apply-for-a-scientific-licence
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Part 3: Program Governance 

Probity  
The Trust places high importance on the integrity and transparency of project governance. 
All funded projects must be delivered in accordance with legal and regulatory requirements, 
as well as other accepted governance and project management standards. Value for money 
in project delivery is also a significant priority for the Trust. Audits may be carried out by the 
Trust to check on compliance with these requirements.  

Statement of business ethics  
All providers of goods and services, including project managers and project partners, are 
required to observe the following principles when carrying out work for your proposed 
project:  

• help prevent unethical practices in business relationships  
• declare actual or perceived conflicts of interest.  
All contracted and sub-contracted staff, or associated staff, are expected to comply with the 
Department of Planning, Industry and Environment Statement of Business Ethics. If you 
employ sub-contractors in your work, please make them aware of this statement and our 
expectation that they will abide by it. 

Conflicts of interest  
All staff and contractors are required to disclose any potential conflicts of interest. You are 
also expected to advise of any actual, potential or perceived conflict of interest when you do 
business. This includes procurement, grants, direct negotiations, sponsorships, partnerships, 
and third party service provisions.  
Examples of perceived or actual conflicts of interest might include:  

• trust funds being used to pay friends or family for project related work 
• purchasing goods or services from a business in which you have a financial interest 
• taking part in the assessment of a tender application or recruitment process where you 

have, or have had, a close personal or financial relationship with a person or 
organisation submitting an application 

• development of Intellectual Property (IP) from which you will obtain a commercial 
benefit. 

You must put systems in place to manage potential or actual conflict of interest that may 
occur during delivery of the project. 

Staff recruitment and employment  
Trust funds may be used to support the employment of staff to implement projects when 
recruitment processes are transparent, accountable and merit based. See 1a of the Step by 
Step Guidance tab of the Application Budget for more information. 
Where possible, a range of applicants should be given an opportunity to compete for Trust 
funded employment opportunities through a merit based, advertised (external or internal, 
e.g. Expression of Interest) recruitment process.  

https://www.environment.nsw.gov.au/commercial/businessethics.htm
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/grants-available/environmental-research
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Direct appointment of an existing staff member may be considered where: 

• the person has previously been appointed through a competitive merit based 
recruitment process 

• they have completed a previous contract and now have the capacity to be redeployed to 
the project under a new contract 

• their salaries have not already been budgeted for (e.g. where they are a part-time staff 
member picking up extra hours to work on the project). 

For a direct appointment, you must include as an attachment with your application:  

• curriculum vitae 
• short explanation justifying the appointment (e.g. skills, expertise, local knowledge), and 

outlining how you have applied merit selection principles to make this decision, 
especially if the person was involved in the preparation of the application and there may 
be either a potential or perceived conflict of interest.  

Recruitment of staff should occur after you have been awarded a grant. 

Reporting on implementation of the recruitment process  
To demonstrate transparency of recruitment/employment processes, grantees will be 
required to provide supporting information on both the recruitment process undertaken and 
how selection was made with their first milestone report, or in subsequent progress reports if 
new staff are either recruited or replaced. Information required (where relevant) may include 
evidence of advertisement (either external or internal), the number of applicants interviewed, 
and date of the interview panel convened, and a copy of the internal document used for 
recording and approving employment of the staff member at the conclusion of the 
recruitment process.  

Procurement  
To conform to relevant governance and probity standards, the Trust requires all grantees to 
follow NSW Government procurement policy when making purchasing decisions, including 
the selection of contractors or consultants. The Grantee guide to procurement for 
Environmental Trust projects provides advice on how to apply the NSW Government policy 
requirements as they are likely to apply to a Trust grant project.  
More information is provided in the guide, and in 1c of the Step by Step Guidance tab of the 
Application Budget.  
Documentation relating to and demonstrating open competitive procurement must be 
retained by the grantee for audit purposes, and you will need to provide information about 
the selection of contractors in milestone reports. 

  

https://buy.nsw.gov.au/policy-library/policies/procurement-policy-framework
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/information-for-successful-applicants/grantee-guide-to-procurement
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/information-for-successful-applicants/grantee-guide-to-procurement
https://www.environment.nsw.gov.au/funding-and-support/nsw-environmental-trust/grants-available/environmental-research
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Third party assistance  
The NSW Government is committed to ensuring transparent and equitable access to 
government funded opportunities. Third parties who have assisted in the development of an 
application may bid for Trust funded work if the grant is awarded. However, grantees must 
clearly demonstrate that they have ruled out any potential or perceived conflicts of interest 
during the recruitment of these third party contractors by implementing transparent 
processes and providing adequate justification for their selection. You must demonstrate that 
no commercial advantage was gained by third parties as a result of their early involvement in 
project planning. You will be required to provide documentation in milestone reports to 
demonstrate how you have addressed this. 
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Part 4: Application process 

How to apply 
The following flow chart takes you through the steps of how to lodge an application. 
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Part 5: Assessment 

Who assesses applications? 
Eligible applications are assessed by a Technical Review Committee using a set of 
established assessment criteria. 

Technical Review Committee 
The Trust establishes an independent Technical Review Committee for each grant program. 
The committees are made up of people with knowledge and experience relevant to each 
grant program and include at least one representative of community groups and one 
representative of industry. All members of the Research Technical Review Committee have 
significant scientific research qualifications, experience and expertise. 

Assessment criteria 
Selection for Environmental Trust grants is a statewide, merit based process. 

Criterion 1 Significance for the NSW environment 

Does the project represent good value for money (no. of species included comparative to funds 
requested)? 

 

Criterion 2 Merit of the research 

Is the proposal well considered and will it employ sound methodology? 
 

Criterion 3 Collaboration 

Is there evidence of collaboration with other relevant organisations or local stakeholders? 
Are there any additional funds or in-kind contributions? 

 

Criterion 4 Potential for success 

What is the potential for the project team to deliver reliable data within the 12-month timeframe? 
Based on assessment against the above criteria (1-3), estimated funding range and timeframe, 
what is the likelihood of success of the project? 
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Assessment process 
The following flow chart outlines the various assessment and approval steps throughout the 
Research Program application process. 
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Part 6: Managing your grant 
If you are successful in receiving a Research Program grant, you will be notified in August 
2021. For the duration of your project you will work with Trust Administration to prepare 
reports and required documentation (outlined below). 

Getting started 
If you are awarded a Research grant, you will be required to provide the following 
documents before starting your project. 

Workplan 
You will be required to implement a project management framework referred to as a 
Workplan (previously known as Monitoring and Evaluation Plan and project measures). The 
Workplan seeks to assist you to define what your projects will deliver, including: 

• the outcomes to be achieved i.e. environmental, social and project management 
(mandatory) 

• what and when activities will be undertaken to achieve each outcome 
• how activities will be implemented, monitored and evaluated 
• in your application you will prepare a preliminary Workplan to broadly define project 

outcomes and activities in your application  
• if you are successful in securing a grant, you will then complete a more detailed 

Workplan (using a template prepared by the Trust) within two months (40 working days) 
of receiving correspondence confirming your grant 

• both the preliminary and detailed Workplans contain a ‘Project Management’ outcome 
that includes mandatory activities such as project planning and budget preparation and 
monitoring, evaluation and reporting that you must plan for and include as part of the 
implementation of your project. 

Tip 
The Trust’s Grants Administration team are available to answer questions and guide 
you in preparing and developing your project workplan. 

Monitoring and evaluation 

Monitoring 
The Trust seeks to establish effective and consistent monitoring of project activities across 
the program. The use of monitoring methods will vary depending on the nature of the work 
being carried out; however, our aim is to ensure that minimum standards are created by 
establishing the following: 

• consistent monitoring methods used to measure activity implementation and progress 
e.g. thorough completion of data capture forms, effective record keeping, photo 
monitoring, mapping 

• establishment of a thorough risk assessment and mitigation plan (risk management 
plan) to minimise the potential and impacts from identified risks occurring. 
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Note: 
The Trust has developed a Monitoring Directory to clearly explain the required 
monitoring methods for all the different types of activities you may undertake in your 
project. 

Evaluation 
You will be required to evaluate the overall performance of your project as part of the final 
report. This will include an assessment of the risk management plan. 

During your project 
You will be required to prepare and submit basic quarterly milestone reports during delivery 
of your project.  
The Trust recognises that variations to your project may be required from time to time and 
these can be negotiated with your Grants Administrator. 
Each report will allow you to update the Trust on the implementation and application of the 
Workplan.  
Each report is reviewed by a representative of the Trust with the relevant technical expertise. 
If your report demonstrates that your project is progressing well, the next instalment of your 
grant will be authorised by the Trust and your Grant Administrator will provide you with 
feedback from the reviewer. 

Completing your project 
When your project is complete, you are required to submit a final milestone report reflecting 
on the project achievements. 
A representative of the Trust will review your final milestone report. An evaluation of your 
project performance is made at this point and a risk rating applied. This rating will be used 
when assessing future applications. 
Your Grants Administrator will provide you with feedback on your project, and formally acquit 
your grant. 

General obligations 
Signing the Funding Agreement commits you to fulfilling the following obligations. 

• compliance with all clauses and conditions contained in the Funding Agreement 
• maintenance of appropriate insurance coverage and be able to provide evidence upon 

request 
• starting your project within two months of receiving funding 
• ensuring that all procurement (purchasing) and employment is undertaken in line with 

NSW Government procurement guidelines 
• seeking prior approval for budget changes greater than 10% (while being aware that 

project administration costs should never be more than 10% of the direct project costs) 
• seeking prior approval from the Trust to alter proposed outputs, objectives or timeframes 

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Funding-and-support/Environmental-Trust/monitoring-directory-ecological-restoration-social-activities-180478.pdf
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• providing milestone reports in accordance with the Trust’s reporting guidelines (this 
should also include a report on project measures) 

• including the relevant financial reporting with all milestone reports 
• acknowledging the Trust’s support in all promotional material or any public statements 

about your project  
• your acknowledgement must include the NSW Government’s logo in written material 
• being prepared for all knowledge gained as part of the grant to be made publicly 

available whether that be publishing the final report or promoting the project via other 
avenues available to the Trust. 

Privacy 
• We use the information you supply to us for processing and assessing your application. 

While we do not publicly release your application as a matter of policy, we may be 
required to do so under the Government Information (Public Access) Act 2009 or other 
lawful requirement. 

• The Trust may also disclose information you supply to us for the purpose of evaluating 
and/or auditing its grant programs. If you require strict commercial and/or personal 
confidentiality, you should address this in your application. 

More information on the Government Information (Public Access) Act 2009 is available on 
the website. 
 

https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2009-052
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