
DEPARTMENT OF PLANNING, INDUSTRY & ENVIRONMENT 
 
 
 

Survey of the implementation 
of the coastal management 
framework – December 2019 
NSW Coastal Council 

Executive summary 
At the request of the Minister for Local Government, in late 2019 the Coastal Council undertook 
a review of the implementation of the Coastal Management Framework to assess how well the 
framework has been applied and implemented over the past 15 months, and to make any 
recommendations for improvement. The review included an online survey of coastal 
practitioners and managers, with a focus on local government, supplemented by interviews with 
representatives of selected metropolitan and regional councils.  
The survey results show issues with the framework implementation, and related impediments to 
the preparation of Coastal Management Programs (CMPs), are largely known, have been 
raised consistently by councils over the past two years and were documented in the Coastal 
Council’s 2018 survey of local government. By 2019, and as councils advance the preparation 
of their CMPs through Stages 1 and 2, the demand for the detailed information and guidance on 
implementation of the framework has increased. 
Responses to the survey identified three main themes for the framework implementation: 
1. Local government are looking for clear and consistent guidance on the preparation of 

CMPs. Most assistance is sought on the application of the Coastal Management Manual 
and State Environment Planning Policy (Coastal Management) 2018. Specific suggestions 
are for a review and simplification of the Coastal Management Manual; articulation of what 
comprises a model CMP; improved access to state government information and expertise 
on matters including hazard assessments, options and cost benefit analysis; advice on the 
application of the State Environmental Planning Policy (SEPP) for coastal protection and 
environmental protection works; and, information on the CMP audit process including 
criteria for certification and post certification performance reviews. 

2. Commitment of state agencies to the CMP planning process. Agency commitment to 
specific actions central to program implementation, including the required state government 
resources and funds, is critical. 
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3. State government can make a significant contribution to the framework implementation by 
clearing or addressing regulatory hurdles confronted by local government for existing 
Coastal Zone Management Plans (CZMPs) and new CMPs. This could include assessing 
the scope for a relief of time for when CZMPs cease to have effect under the Act; updating 
state government policy on the use of offshore sand for beach nourishment; developing new 
guidelines for the Coastal and Estuary Grants Program to facilitate improved and timely 
resourcing for CZMPs and CMPs; clarifying and simplifying the requirements for cost benefit 
analysis for coastal works; and streamlining the process for the development and 
incorporation of Coastal Vulnerability Area maps in the Coastal Management SEPP. 

Ultimately the implementation of the coastal management framework is about change, 
organisational and cultural change for both state and local government. Effectively addressing 
the themes summarised from the survey feedback in 2020 will represent a significant step 
towards building the capacity and skills of local government to plan, implement and sustain their 
community’s long-term vision for the coast. 
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